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RTBU LD 
REPORT TO MEMBERS 

12 APRIL 2019      No: 21132 

METRO TRAINS 
E. A. NEGOTIATIONS UPDATE  
Members should be aware of Metro’s latest attempt to try and silence the Locomotive 
Division; that shining a light on Metro’s true intentions for your work conditions and your 
future is not welcomed by them.  

Metro is hypersensitive to their true intentions being exposed; they prefer to disguise what 
they want in jargon like “A contemporary agreement” or “maximizing flexibility” which 
really means all the conditions in the EA that assist Drivers to manage and balance their 
work life and family life commitments are removed. Attached is a copy of some 
correspondence from Metro that is an attempt to bully the office bearers of the 
Locomotive Division, please read it carefully and read our response.  

Marc Marotta 
Secretary   
0414 897 314    
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03 April 2019 

 

Mr Marc Marotta 
State Divisional Secretary 
RTBU Locomotive Division 
By email: reception@rtbuvicloco.com.au 

 

Dear Marc, 

Re: Inappropriate correspondence directed at MTM employees 

 
I write to you in order to express Metro’s concern at the ongoing inappropriate conduct of the 
Australian Rail, Tram and Bus Union Locomotive Division (RTBULD) with respect to your 
communications surrounding the introduction of the High Capacity Metro Trains (HCMT) and the 
Downer Rail Pakenham East Depot (PKE). There have been a number of negative communications 
issued by the RTBULD that have been aimed at those who participate and support the project 
including our E roster Drivers which seek to both misrepresent the issues and to encourage adverse 
attention within our workplace from RTBULD members. The adverse attention from RTBULD 
members is creating a risk to the health and safety of a number of Metro employees currently 
engaged in the E-roster and the Driver User Group.  This is unacceptable and we request the 
immediate cooperation of the RTBULD in ceasing this conduct.  
 
On many occasions, Metro has provided the RTBULD with correspondence to formally outline the 
facts as they are known in relation to the HCMT and Pakenham east Depot including the particulars 
of Downer depot Operations. The RTBULD have also been invited to participate in consultation 
regarding the project which has been rejected.  Despite this, the RTBULD continue to publish 
communications to your members that can only be described as false, inflammatory and designed to 
coerce Metro employees into a course of action that will cause detriment to this significant 
Government Initiative.  It is also Metro’s view that your communications are designed to encourage 
and otherwise abet workplace bullying and harassment towards the E-roster employees. 
 
With respect to our concerns I specifically note the below: 
 

1. On 31 May 2018 in an RTBULD issued circular Ref 20927 (dated 31 May 2017), 
Assistant Secretary of the RTBULD Jim Chrysostomou stated: ‘Metro Trains Melbourne 
are trying to engage their own train testers with a view to having these drivers test and 
commission the new HCMT trains. Under no circumstances do we encourage people to 
volunteer or participate in this new role’  
 
2. On 18 October 2018 in an RTBULD report to members Ref 21018, State Divisional 
Secretary of the RTBULD Marc Marotta stated: ‘I am assuming that the new volunteers 
to E Roster don’t realise or understand the effect of their actions; we believe they are 
being used by Metro to introduce supplementary labour that will have a devastating 
effect on your future. They ought to reconsider what they are doing’  
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3. On 18 December 2018 in an RTBULD report to members ‘Pakenham East’ Ref 20169, 
State Divisional Secretary of the RTBULD Marc Marotta stated ‘We must acknowledge 
the efforts of the unprincipled individuals aiding and abetting Metro in its attempt to 
degrade your jobs and your future’  
 
4. On 28 March 2019 RTBULD State Divisional Secretary Marc Marotta stated via an 
Enterprise Agreement report back circular: 
 
Some additional information is that the Metro Rolling Stock agreement is about to be 
renegotiated. We understand second tier train operators for all MTM workshops is a 
claim to be tabled. Members should not be surprised. MTM has a secret interface 
agreement that we believe permits and promotes this, starting at Pakenham east then 
Calder Park Depots and other Depots. That’s why MTM is keeping E roster but all other 
rosters are to be abolished. 

 
Notwithstanding the concerns arising from points 1 to 3 inclusive, the allegation outlined at point 4 
immediately above in relation to MTM ‘keeping E roster but all other rosters are to be abolished’ has 
been entirely fabricated by the RTBULD.  At no point has this position been outlined by Metro during 
Enterprise Agreement negotiations and representing this as such is a direct breach of the Good Faith 
Bargaining requirements of the Fair Work Act, a concern which will be addressed in separate 
correspondence.  As a further point of clarity, MTM has not tabled any claim to alter the Metro Rolling 
Stock Enterprise Agreement in respect of workshop train movements; our log of claims having been 
shared with the RTBU on Friday 29 March 2019. 
 
Some examples of the behaviour that has been reported from our employees which they believe is 
a result of the RTBULD correspondence and conduct includes: 
 

 Drivers ignoring and refusing to talk to E roster Drivers/Drivers participating in the project in 
MTM facilities when interacting with them;  

 Making physical reference to ‘Scabs’ (scratching their arms when walking past the E roster 
drivers);  

 Snide comments directed at the E roster/Driver User Group members for volunteering to be 
part of E roster/testing; and  

 Phone calls to HSRs demanding they withdraw all support.  

 Psychological distraction from the primary safety critical duties resulting in potential and 
actual breaches of safety. 

 Social media attacks on E-roster Drivers from RTBULD members. 
 

 
We seek the RTBULD’s assurance that you will cease publishing incorrect and inflammatory material 
immediately.  Specifically, we request that you desist from publishing any information that might be 
a direct attack upon Metro employees engaged in HCMT activities, incites or leads others to behave 
inappropriately towards them, or that otherwise abets workplace bullying.  
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Furthermore, I will be directing the removal of all inflammatory and derogatory communications 
posted on the Union notice boards in MTM workplaces to ensure compliance with company policies 
and Occupational health and Safety requirements and in order to maintain a workplace free from 
such risk.  
 
I note the current discussions before the Fair Work Commission in relation to the HCMT and reiterate 
Metro’s cooperation with that process. It is Metro’s hope that this process provides the RTBULD 
further assurance that the issue of Downer performing train movements at PKE is not within  Metro’s 
control. 
 
Whether our employees choose to take part in E roster or support any aspect of this project, they 
must not be subjected to this type of behaviour which impacts their health and safety within the 
workplace and creates the potential for distraction from safety critical duties. I look forward to both 
your cooperation in respect of the safety of our employees and the delivery of this important 
Government Initiative. 

 

 

Yours sincerely, 

 

 

 
Ali Elbouch 
General Manager Train Services  
 
Cc: 
 
Mr Neal Lawson, Chief Operating Officer, Metro Trains Melbourne. 
Mr Raymond O’Flaherty, Chief Executive Officer, Metro Trains Melbourne. 
Mr Ian Matthews, Regional Operations Manager, Worksafe Victoria 
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Ref: 21131  
 
Mr Ali Elbouch 
General Manager Train Services 
Metro Trains Melbourne Pty Ltd 
Level 16, 700 Collins Street 
DOCKLANDS, VIC, AUSTRALIA 3008 
 
12 April 2019 
 
By Email: ali.elbouch@metrotrains.com.au 
 
Dear Mr Elbouch,  
 
Re: Allegations  
 
In a letter from you of 3 April 2019 and a letter from Matt Smith of 8 April 2019 Metro Trains’ (MTM) allege that the Locomotive 
Division circular of 28 March 2019 contained an untrue or fabricated statement, being “keeping E roster but all other rosters are to 
be abolished” and this is a breach of the good faith bargaining requirements. 
 
The Locomotive Division strongly rejects these allegations and maintains that: 
 

1. On the 12/3/19 at the EA discussions, 38 items of MTM’s claim was discussed; item 29 was ‘Rosters at Flinders st’. MTM 
advised all rosters were to be abolished with the exception of E Roster.   

2. At the meeting on the 26/3/19, MTM provided a without prejudice document which abolished all other rosters at Flinders 
Street with the exception of E Roster which confirmed item 29 of the 12/3/19. 

3. On 4/4/19 MTM provided the RTBU with an additional draft document titled “Guidelines for Drivers Rostering, Training and 
Work Practice Changes”. In that document the current Master Rotation clause was amended by MTM to remove roster 
clauses related to all rosters at Flinders Street other than E-Roster. 

 
The Locomotive Division believes these baseless allegations are a further attempt to exert undue pressure on the Locomotive 
Division. The Locomotive Division considers that this is part of a pattern of concerning improper conduct by Metro that is a by-
product of MTM’s hypersensitivity to scrutiny, transparency and criticism.   
 
Metro Trains’ (MTM) has barred union office bearers attending meetings and had union delegates escorted out of Metro premises 
on 7/6/17.Then between 2017 and 2018 MTM, in an attempt to bypass the consultation provisions in the Enterprise Agreement 
(EA), directed drivers, RTBU members, to attend individual meetings in which MTM tried to introduce HCMT, Pakenham 
East/Downer operations to give the illusion of agreement.   
 
MTM has also made baseless allegations to try and silence the Locomotive Division about second tier train operators at the 
Pakenham East Depot. The Locomotive Division will not be intimidated. MTM has admitted that it has entered into an agreement 
with Downer where it agreed that Downer will be able to engage their own workers to operate Metro trains at Pakenham East and 
Downer workers do not need to have the same skills, qualifications, training, wages or entitlements as Metro Drivers. These drivers 
are second tier train operators and by entering into this agreement Metro has introduced these drivers into the rail industry. The 
Locomotive Division has sought a copy of the secret interface agreement between MTM and Downer; MTM refuses to give the 
Locomotive Division access to that document which we believe will further implicate MTM.  
 
In regards to the alleged comments made by staff, the Locomotive Divisions expectation and recommendation is that our members 
go about their duties in a civil and professional manner. The Locomotive Division is unaware of any behaviour that MTM cites. The 
Locomotive Division opposes all forms of bullying. 
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MTM has also made false allegations about the Locomotive Division’s reporting of EA meetings to its members. The Locomotive 
Divisions denies these allegations. The Locomotive Division has recorded the EA meetings and the MTM stated position accurately 
and will continue to do so. Further, the Locomotive Divisions EA reports to the membership are private communications and are 
sent to members’ private emails, they are not placed in any MTM areas. The Locomotive Division takes the view MTM’s 
correspondence is an attempt to stand over and bully the Locomotive Division into stopping the accurate reporting to its 
membership.  
 
The Locomotive Division will not succumb to this and we will not take instructions from MTM, an amoral company that has its hand 
in the Victorian Taxpayers pocket and its hand in its employee’s pockets in the form of underpayments. The Locomotive Division 
will continue to accurately report back EA meetings to keep its members informed and will not give in to MTM ‘s intimidation.  
 
 

Yours Sincerely 
 
 
 
 
 
 
 
Marc Marotta  
Divisional Secretary   
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