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Ref: 21034 
 
Ali Elbouch 
General Manager Train Services 
Metro Trains Melbourne 
Level 14, 700 Collins Street 
Docklands, VIC, Australia 3008 
 
31 October 2018 
 
 
By Email: Ali.Elbouch@metrotrains.com.au 
 
 
Dear Mr Elbouch,  
 
Re: Driver Training Changes 
 
The Locomotive Division is writing to you regarding alterations to train driver training, delivery and 
assessment.  
 
We are concerned that Metro’s decision to change aspects of driver training is creating and 
contributing to deficiencies in newly qualified driver’s ability to discharge their duties safely.  
 
Below are some of the identified modifications that have been made to driver training that we 
believe are significant contributors to the dramatic increase in safety breaches on the metropolitan 
network. 
 

1. Train Driver Training 
The notion that all theory for train driving and safeworking can be delivered entirely in block 
learning without practical consolidation after critical intervals is creating a disconnect 
between the theory and the practical application of the driver’s job. We believe this is a 
major factor in the record number of signals past at danger and other serious safeworking 
breaches that are compromising safety at Metro.  
 
An effective model that was applied before Metro’s revised training scheme which was 
based on the adult learning principles, consisted of consolidation after the following stages; 
 

i. Signals and Safeworking, 
ii. Route Knowledge, 
iii. Rollingstock /Train Management, and 
iv. Fault finding. 

 
The current fast tracked delivery of training has also emphasised a need for On Job Trainers 
(OJT’s) to play a prominent role in delivering theory based training whilst relying on revenue 
in service trains being utilised as classrooms. This model is dangerous and fraught with 
potentially serious consequences. 
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2. Route Knowledge 

Metro’s minimisation of route knowledge theory and practical consolidation of training, 
which has placed a greater emphasis on the reduction of exposure and assessment 
requirements, does not give trainees a reasonable opportunity to develop best driving 
practices. 
 
In addition, the training department has developed an urgency to complete the trainee’s 
tracker that logs the bare minimum tasks performed which then enables assessments to be 
conducted. Past practice was to focus on developing skills, knowledge and confidence in 
performing the inherent tasks of a train driver. 

 
3. Trainee Assessments 

The amalgamation of the role that previously delivered training to candidates and the 
department that had the responsibility for assessments and examinations has been a 
retrograde step. Previously the trainer and assessor were independent. Currently the 
situation is that examinations and assessments are conducted by the same department with 
an undue regard for the level of success rates of classes of trainees.   
 
This department has also limited the number of questions that may be asked of trainees 
during assessments. This does not accurately measure the knowledge and skills of trainees 
which in turn results in an inadequate assessment of competence and the inability to identify 
deficiencies that need to be addressed as part of driver training. 

 
4. On Job Trainer  

Metro’s decision to waive the pre-requisites of three years of train driving experience prior 
to becoming an OJT has in our view contributed to the lack of knowledge of a number of 
newly qualified drivers. We believe it is difficult for an OJT with no experience to impart 
knowledge and experience in the field. 

 
The Locomotive Division raises these concerns because we fear all these elements will come 
together and create a perfect storm for an incident that will have grave consequences.  
 
We urge Metro to review its current practices with a view to reinstate some long standing and 
proven training and consolidation methods.  
 
The Locomotive Division is available to discuss and assist with these concerns that must be 
addressed as a matter of urgency.  
 
Yours Sincerely 

 
 
Jim Chrysostomou  
Divisional Assistant Secretary   
 
 
 CC Mr Raymond O'Flaherty– CEO Metro Trains Melbourne. 
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