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The Locomotive Division has never previously 
observed the kind of behaviours and tactics               
employed by the Rail Enterprises and their H.R 
departments in recent times. They range from              
deception to outright lies about our members or 
whoever they are targeting.  

 
One of the most recent and blatant attempts by a rail 
company was to invite a Union Delegate to stay back 
after a scheduled meeting to have a quiet word. The 
Union delegate agreed, lucky for him a Loco Division 
office bearer was there and witnessed that  
conversation. This occurred again a short time after 
and it was witnessed as well. A week after these events 
the Union Delegate was presented correspondence 
from H.R making a range of charges that were 
completely false. The correspondence went on to say 
that these charges could lead to the delegateõs 
employment being terminated.  

 
The Loco Division office bearer that had witnessed 
the events wrote to the company and corrected H.Rõs 
allegations and advised that the Loco Division will 
pursue the company in a legal tribunal for Adverse 
Action against a Union Delegate.  The company 
desisted.  
 
 

The lesson here is NEVER talk to management 
alone- they can and WILL say anything.  

 
 

Such was the case of egregious misconduct at the 
direction of senior management that even their own 
middle management was sickened by it. Our office 
received correspondence from an Ex Metro Manager 
in the form of an open letter, he resigned because of 
alleged Metro H.R. misconduct.  

 
I have included some extracts from his letter that 
describe the attitude and the fairness of the process 
that Metro applies to its employees.  He describes it as 
a òKangaroo Court, because this is how I feel Metro 
disciplinary meetings are handledó.   
  

He then provides a definition  
 

 òA court where the outcome is                       
pre-determined by the reputation of the 
defendant, and the trial shall not be fair. The 
proceeding is not based on justice. The 
outcome can swing either way, but one side 
of the argument will be disregarded.ó   
  

This is a description that would be accurate for a 
number of Rail Enterprises.  
 
We believe we have witnessed some of the most 
unethical behaviour from V/Line at the beginning of 
the year in V/Lineõs attempt to attack Loco Drivers 
Training and Work Conditions. V/Line has not 
learned anything since their unqualified failure with 
the current crop of managers that have turned the 
work environment at V/Line toxic.   
  
V/Lineõs treatment of a Union Delegate and the 
lengths they went to in an attempt to avoid                    
providing evidence or have it subjected to scrutiny in 
public is unparalleled. For example: To hire a law firm 
who in turn hires a third party investigator, so when 
the Loco Division asks to view the evidence they 
claim its privileged between the law firm and the 
investigator. This whole episode has put the Loco 
Division on notice that provision of evidence in the 
Counselling and Disciplinary clauses of the EA will 
need to be reinforced in the next round of 
negotiations.  
  
At the time of writing, V/Line has issued a decree 
from above: you must complete these lessons and the 
deadline is the 30th Nov 2018.   
  

No time allocation!   
No consultation!  

 Just a Trump-like command from the company. 
Thatõs why I say they have learned nothing! 
Our members can expect more and worse from rail 
companies and thatõs what gave rise to the cover of 
this edition of Loco Lines.  
  
Never Ever Give Up!  

 

SECRETARYôS  
REPORT 
By Marc Marotta 
Divisional Secretary 

Never Ever Give Up!  
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At the time of writing,  the Victorian Rule Book Development 
Group has had 35 meetings to work through the new 2019 Rule 
Book which is on track for implementation mid-2019. 
 
The Rule Book will be 3 separate Rule Books for V/Line, Metro 
and ARTC and will be called a Code of Practice. Along with the 
3 track owners above it will have 3 separate procedure books 
and the overarching document of the entire Rule Book is the 
Technical Standards, which cannot  be changed unless there is 
agreement by the 3 track holders. 
 

A draft Rule Book was supposed to be produced by August this 
year but  this will be unachievable.  
 
Consultation of the new Rule Book will be December 2018 to 
April 2019 with a traceability matrix to capture the change to the 
1994 Victorian Rule Book . 
 
There will be a network rules register for comments back to the 
Development Group as well as a human factors register. Finally 

there will be an independent validator to work through the Rule 
Book, which is pencilled in for September to October 2018.  

 

PRESIDENTIAL 
REPORT 
By Wayne Hicks 
Divisional President 

Victorian Rule Book  

Track Safe Foundation  
 

There was a recent Level Crossing forum held in Melbourne 
with representatives from PTV, Railway Companies from all 
over Australia and New Zealand and Union Representatives 
from Victoria, NSW, and Queensland. 
 
This forum was to discuss improvements and minimizing level 
crossing accidents. 
 
Of the delegates surveyed: 
 
94% said they are unable to trail new technologies due to. 
 
1. 40% competing priorities  
2. 30% lack of resources 
3. 20% lack of funding 
4. 5% regulatory processes  
5. 5% safety case not yet proven in Australia. 

 
More than half of the delegates believe the incidents are              
trending up. 
 
70% saidééThe level crossing removals in Victoria is the      
biggest win in level crossing safety. 
 

52% saidé..Engineering is their greatest focus when it 
comes to level crossing safety, followed by: 

 
1. 26% Education and communication  
2. 14% Enforcement  
3. 4% Research and data  
4. 4% innovation and technology 

 

National Regulator (ONRSR) 
 

The Office National Rail Safety Regulator had a recent open               
forum in Melbourne to discuss the management of fatigue. The 
view of the regulator is to manage fatigue by risk assessments 
of which the union disagree.  

 
Vline 

 

In August Vline advertised  for external qualified driver, the            
quantity  of how many is required is unknown. Applications 
have now closed 

Fault Deferment 
 

We believe the 72 hour fault deferment scheme is being 
abused by management with trains being booked. For example 
having a defective toilet at an outstation and the train arrives at 
platform 15 or 16 knowing the second toilet is meant to be 
pumped prior to going into traffic although the problem is the 
toilet is unable to be pumped on platform 15 or 16, then 
pressure is put on the driver to run the train. So either the train 
is run or cancelled but this a common practise. 
 

Velocity Prep Times 
 

Meetings have commenced with management to review the 
prep times as per the enterprise agreement. 
 

Minimum operating standards 
 
Meetings have commenced with management on the minimum 
operating standards as per the enterprise agreement. 
 

Shunters at South Dynon 
 

A risk assessment meeting is scheduled for the shunters to 
work at South Dynon for the shunting of the standard gauge 
and broad gauge car sets movements. This is the first meeting 
that has occurred as per the enterprise agreement. 
 

Traralgon 
 
There is a Saturday job at Traralgon (32) which the union              
believe does not comply with the enterprise agreement and a 
notice of dispute has been issued to resolve this rostering            
issue. 
 

Overcrowding on Vlocityôs 
 

This has been a problem for years and is continually raised that 

the drivers and conductors doors are continually blocked and 
once again conductors have been instructed to make an                         
announcement to keep the door ways clear. The problem is 

passengers donôt particular care as long as they catch their 
train home.  
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With the Metro Trains and V/Line Corporation 
enterprise agreements expiring shortly and 
negotiation commencing at the end of the year 
there will be a number of challenges that we all 
face and must overcome. This is not considering 
the disingenuous participation and representations 
made by the companies, because thatôs just a 
given. 
 

One factor to take into account is the greater level 
of collusion that exists between government bodies 
and operators that has become increasingly 
evident in the rail industry. This ultimately 
translates to a fight on all fronts with every entity 
that plays a part in how the railways operate. 
 

The evolution of industrial relations 
means that Unions have to adapt and 
utilise every possible resource to 
overcome the imminent attacks on 
working conditions and not just the 
black letter approach. 
 

I digress a little but I remember having a 
discussion with a Member whose job was in 
jeopardy and at the time he was receiving advice 

from a lawyer  όwhich almost led to his termination) 
who was based in the legal hub of óWarragulô. 
During the course of discussions with this Member 
I queried the reliability of the advice to the extent of 
questioning the source but I was assured by the 
Member that the person was a qualified lawyer.  
 

I then went on to explain the various fields of 
expertise in law (e.g. employment law, criminal 
law, commercial law, family law etc, etc.) and the 
more the discussion progressed the greater the 
absent look on the Members face became 
apparent. It was clear that to some people only 
one law exists, thatôs the law of convenience. 

 
Back to writing my article, the moral of the 
preceding paragraph is that laws like contracts are 
grey and any agreement within any organisation is 
arguable; thatôs why there are tribunals and courts. 
What makes the difference in negotiations besides 
planning and preparation is not lawyers but the 
experience of those negotiating the enterprise 
agreements. 

For example, at the beginning of the year during 
enterprise bargaining, Sydney Trains applied 
under s. 424 of the Fair Work Act 2009 (Cth)  (FW 
Act) to suspend or terminate protected industrial 
action that was proposed by the NSW branch of 
the RTBU.  

 

The Union went through all the steps in legislation 
to get approval in taking proposed protected 
action.  

 

In determining whether the action should be 
suspended or terminated, Senior Deputy President 
Hamberger of the Fair Work Commission had to be 
satisfied of any one of the following: 

 

ña. That the action would endanger the life, 
the personal safety or health, or the welfare, 
of the population or part of it; or 

b. To cause significant damage to the 
Australian economy or an important part of it.ò 

 

The application by Sydney Trains was successful 
resulting in a six (6) week suspension.  

 

Paragraphs óaô and óbô in the FW Act are an 
example of the level of discretion that a court or 
tribunal has in the interpretation of law and in 
reaching a decision, or as otherwise known óratio 
decidendiô;  meaning the rationale for the decision. 

 

Notwithstanding the legal requirements around 
nominal expiry dates and Notice of 
Representational Rights leading Employers into 
negotiating for a new Enterprise Agreement, there 
are other bargaining challenges facing Unions at 
the negotiating table.  

 

 

What does this article mean? 

In summary, Union work is tough and complex and 
it takes more than a thump on the table or the 
toughest of talkers to make a difference. Hard 
work, determination and never giving up will 
always make the difference in addition to 
experience and less sleep!   

What Challenges does the future hold? 

 

ASSISTANT SECRETARY  
REPORT 
By Jim Chrysostomou  
Divisional Assistant Secretary  
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The Driver of train above attempted to book offensive graffiti on the front of the train and was advised that 
Metro were already aware because the fault had been previously booked and deemed appropriate to 
remain in service. 
 
I understand that recently a hardline approach was taken on Sky News broadcasting in the underground 
loop (rightly or wrongly) but I think there is something wrong and disproportionate with this train remaining 
in service on any day of the week and especially on the weekend.  
 
Offensive graffiti on the front of a train is probably small potatoes for the company given that Metro Trains 
had to be challenged on a range of safety matters including attempting to run trains in service without 
headlights in the hours of darkness, trains remaining in service with reduced brakes and of course who 
could forget the exploding trains. I wonder who will be interviewing Metro for breaching their own code of 
conduct  and values policy?! 

4/ "% /&&%.3)6% /2 ./4 4/ "% /&&%.3)6%ȟ 4(!4 )3 4(% 15%34)/.ȩ 
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T he right to express a view or opinion without censorship, restraint or legal penalty but not 
without limitation defines Free Speech.                       
 

D efamation can be considered as Slander in spoken form or Libel in other media forms (e.g. 
Printed words or images). Misleading statements can also fall in the same category. 
 

When you consider the above defamation definition in a workplace context, the definition                    
becomes even broader and in some circumstances will result in termination. 
 
If an individual re-distributes, re-circulates or promotes false or misleading statements and/or material 
irrespective of where this information originated, the same individual is considered to be the author and 
can be penalised accordingly. 
 
With the means for people to get caught out and to communicate becoming easier and more accessible 
through social media and emails, it is best to err on the side of caution for your own protection because 
there is always someone watching, even those who participate in distributing and posting unsigned and 
unauthorised material and anonymous circulars in the workplace. 

What is the ROC? 
The ROC is a Federal body that ensures, amongst other matters, that Unions adhere to Fair Work 
Registered Organisation legislation which includes financial reporting obligations under the relevant Act 
and Regulations. 
 
What information can I access on www.roc.gov.au ? 
The ROC covers a spectrum of issues and information on all registered organisation (Unions) which 
includes annual per calendar audits that can be accessed online beginning from 2002 until the most 
recent financial report of 2017. 
 
Where else can I find this information? 
Updated information on the most recent financial report and Union Officers remuneration can also be 
found on the Victorian Branch website of the RTBU at www.rtbuvic.com.au  

On Thursday 24 August 2018, the Locomotive Division met with representatives from Downer and Metro Trains to 
discuss the HCMT project and specific details to Pakenham East Depot. 
 
Until recently (September 2018) Metro Trains Melbourne (MTM) maintained the position that they had no knowledge 
of the train operators and how or where they would operate. The following is an excerpt from a MTM Manager Mr Ali 
Elbouch letter; 
 

ñany train operators will be managed by Downer under a greenfield enterprise agreement for 
Pakenham East depot. MTM are unable to respond to your concerns regarding the train operator 
as this is being managed by Project Co & Downer. MTM can confirm that the new greenfield 
arrangement at Pakenham East depot was embedded into the contract when the State went to 
market to procure the new HCMT supplierò. 

 
After receiving four (4) different maps from MTM that reflected four (4) different boundaries that Downer would 
manage and operate within, we now move to the meeting of the 24/08/18 (óthe meetingô). 
 
In the meeting it was expressed by Downer and MTM that any movement of trains at Pakenham East depot will be 
covered in an interface agreement that is still being developed. This means that the agreement between the two (2) 
companies could be varied from time to time to enable ñmaximum flexibilityò. 
 

&2%%$/- /& 30%%#( Ö $%&!-!4)/.  

2%')34%2%$ /2'!.)3!4)/. #/--)33)/. ɉ2/#Ɋ 

()'( #!0!#)49 -%42/ 42!). ɉ(Ȣ#Ȣ-Ȣ4Ɋ 37).$,%  

http://www.roc.gov.au
http://www.rtbuvic.com.au
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Above: Young Maxime takes the head of the table.   
Photo supplied and authorised  by the proud father  

 
Any election process brings out the best and worst in people especially during Union elections.    
 
If you are confronted by anybody purporting to speak as an authority on a range of issues I would 
recommend that you ask questions and challenge the information because your vote is important. 
 
At the beginning of August we had an unannounced visitor at the Locomotive Division Office who 
went straight to the head of the table and commanded respect.  
 
Although his policies werenôt clear,  young Maxime made more sense than our opponents both past 
and present. This is someone to watch out for as a future leader!  
 
Voting by postal ballot opens on the 3 September 2018 and ends close of business 24 September 
2018.   

%,%#4)/. 4)-% &/2 !,, 24"5 0/3)4)/.3 

There were concerns raised by the Locomotive Division that the interface agreement would be abused to the extent 
that the boundaries could be altered as frequently as the ink dried on the agreement but MTM attempted to reassure 
the Union that it was not their agenda to allow a supplementary labour workforce to undermine the Driving Grade. 
While in the meantime representatives from Downer agreed that the boundaries could be moved at any time.  
 
The contracts that underpin the HCMT project are clear enough that the franchisee MTM would have to agree to any 
or all of these changes to Pakenham East depot with Downer but up until the meeting of the 24/08/18, MTM 
continued to deny this fact. 
 
One could only conclude that the varying stories and information from MTM are consistent with an organisation 
having something to hide. The irony is that MTM are seeking volunteer Drivers to help them help you out the door. 
 
The Latin saying óCaveat emptorô or buyer beware, donôt sign up for anything without knowing the detail first and on 
the basis that Metrosô versions and recollections are forever changing I wouldnôt sign up. 
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What is sexual harassment? 

Sexual harassment takes many forms, and is not always as obvious as unwanted 
physical touching or groping. Sexual harassment is any unwelcome sexual advance, 
request or conduct which makes you feel offended, humiliated or intimidated. It can 
include: 

 

¶ Sexually suggestive comments and jokes. These comments can be made 
directly to you or something that you overhear and that makes you 
uncomfortable. 

¶ Offensive language and imagery, including pornography, sexual text 
messages, phone calls and/or emails. This can include Facebook 
messages, even if they occur outside work hours. 

¶ Asking inappropriate personal questions and comments on physical 
appearance, dating life and sex life.  

¶ Stalking, intimidation and inappropriate staring. 

¶ Unwelcome advances and inappropriate physical touching. 
 
Sexual harassment doesnôt have to be repeated acts or behaviour ð a single 
incident can still constitute sexual harassment.  

 

Who can be sexually harassed?  
Sexual harassment can happen regardless of the sex, sexual orientation or gender 
identity of the victim or perpetrator.  

 

Where can sexual harassment happen?  
Sexual harassment can happen at work, at work-related events, between people 
sharing the same workplace, and between colleagues outside of work.  

Sexual harassment can be perpetrated by people that you come into contact with 
through your work, including colleagues, managers, and customers.  
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Everyone has the right to feel safe at work.  
Sexual harassment is against the law and is a serious OHS hazard which can 

cause significant physical and psychological injuries to victims. 

 

What can I do if Iôm being sexually harassed?  
You should always contact your union for advice and support.  

 

Some other options can include: 

¶ If you feel safe, you can raise the issues directly with the person harassing 
you and let them know that their behaviour is not ok.  

¶ You can make a complaint to your manager or employer who has a 
responsibility under the law to make sure that you are safe at work.  

¶ Contact 1800 RESPECT for telephone and online counselling, information 
and referral.  

¶ Contact the Australian Human Rights Commission for information or to 
make a complaint. Find out more about making a complaint here: https://
www.humanrights.gov.au/complaints/make-complaint. 

¶ Contact the Victorian Equal Opportunity & Human Rights Commission for 
information or to make a complaint. If you make a complaint to VEOHRC, 
you cannot complaint to the AHRC at a later date. Find out more about 
making a complaint here: humanrightscommission.vic.gov.au/making-a-
complaint 

 

The Australian Human Rights Commission is currently conducting a national 
inquiry into sexual harassment in Australian workplaces. The Commission is 
receiving submissions until 31 January 2019.  You can find more information 
about making a submission here: https://www.humanrights.gov.au/submissions-
national-inquiry-sexual-harassment-australian-workplaces  

 
 
Jessica Dawson-Field  
Lawyer 
Maurice Blackburn Lawyers 
 

https://www.humanrights.gov.au/submissions-national-inquiry-sexual-harassment-australian-workplaces
https://www.humanrights.gov.au/submissions-national-inquiry-sexual-harassment-australian-workplaces
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wŜŎŜƴǘƭȅ ƻƴŜ ƻŦ Ƴȅ ŎƻƭƭŜŀƎǳŜǎ ǎŜƴǘ ƳŜ 
ŀƴ ŀǊǝŎƭŜ ŦǊƻƳ ǘƘŜ .ŜƴŘƛƎƻ ²ŜŜƪƭȅ 
ƴŜǿǎǇŀǇŜǊ ǊŜƎŀǊŘƛƴƎ ŀ άƘƛǎǘƻǊƛŎέ D¸ 
ǿŀƎƻƴ ǘƘŀǘ ƘŀŘ ōŜŜƴ ǇƭŀŎŜŘ ƛƴ ŀ ǇŀǊƪ ƻƴ 
ƻƴŜ ƻŦ ǘƘŜ Ǌŀƛƭ ǘǊŀƛƭǎ ƛƴ ǘƘŜ ŘƛǎǘǊƛŎǘΦ Lǘ ǿŀǎ 
ƛƴǘŜǊŜǎǝƴƎ ǘƻ ǎŜŜ ǘƘŜ ƭƻŎŀƭǎ ƳŀƪƛƴƎ ǎǳŎƘ 
ŀ ōƛƎ ŘŜŀƭ ŀōƻǳǘ ƎŜǩƴƎ ŀ ǊŜƭƛŎ ŦǊƻƳ ŀ 
ōȅƎƻƴŜ ŜǊŀ ŦƻǊ ǘƘŜƛǊ ǇŀǊƪΣ ŀƴŘ ƎƻƻŘ ƭǳŎƪ 
ǘƻ ǘƘŜƳ ǘƻƻΗ !ǘ ŬǊǎǘ L ŘƛŘƴΩǘ ǘƘƛƴƪ ƳǳŎƘ 
ƻŦ ǘƘŜ ŀǊǝŎƭŜ ŀǎ ǿŜ ƘŀǾŜ ŀ ǎƛƳƛƭŀǊ ǘƘƛƴƎ 
ƴŜŀǊ ǿƘŜǊŜ L ƭƛǾŜ ŀƴŘ ǘƘŜ ǇŜƻǇƭŜ ƛƴ 
ŎƘŀǊƎŜ ƻŦ ƛǘ ƭƻƻƪ ŀƊŜǊ ƛǘ ǉǳƛǘŜ ǿŜƭƭ ŀƴŘ 
ƪŜŜǇ ǘƘŜ ǇƭŀŎŜ ƭƻƻƪƛƴƎ ƴƛŎŜΦ !ƊŜǊ L ǊŜŀŘ 
ǘƘŜ ŀǊǝŎƭŜ ŀ ŎƻǳǇƭŜ ƻŦ ǝƳŜǎΣ ƛǘ Ǝƻǘ ƳŜ 
ǘƘƛƴƪƛƴƎΣ ŀǎ ǘƘŜǎŜ ǘƘƛƴƎǎ ŘƻΣ ŀōƻǳǘ ǿƘŀǘ 
ǿŀǎΣ ǿƘŀǘ ƛǎ ŀƴŘ ǿƘŀǘ ƳƛƎƘǘ ƘŀǾŜ ōŜŜƴΦ 
L ƘŀǾŜ ǎŀƛŘ ōŜŦƻǊŜΣ ŀƴŘ ǎŀŘƭȅ ƛǘ ǎǝƭƭ ƘƻƭŘǎ 
ǘǊǳŜΣ ǘƘŜǊŜ ƛǎ ƴƻǘ ƻƴŜ ǎƛƴƎƭŜ ǘƘƛƴƎ ǿŜ Řƻ 
ōŜǧŜǊ ǘƻŘŀȅ ǘƘŀƴ ǿŜ ŘƛŘ оо ȅŜŀǊǎ ŀƎƻ 
ǿƘŜƴ L ǎǘŀǊǘŜŘ ƻƴ ǘƘŜ ƧƻōΦ L ǿƻǳƭŘ ƭƻǾŜ 
ǘƻ ōŜ ǿǊƛǝƴƎ ŀƴ ŀǊǝŎƭŜ ŀōƻǳǘ Ƙƻǿ ƎǊŜŀǘ 
ǘƘƛƴƎǎ ŀǊŜ ƴƻǿ ŎƻƳǇŀǊŜŘ ǘƻ Ƙƻǿ ƘŀǊŘ 
ǿŜ ƘŀŘ ƛǘ ōŀŎƪ ǘƘŜƴΣ ōǳǘ ǘƘŀǘΩǎ ƴƻǘ ƎƻƛƴƎ 
ǘƻ ƘŀǇǇŜƴΦ ¢Ƙŀǘ ōǊƛƴƎǎ ƳŜ ōŀŎƪ ǘƻ ǘƘŜ 
ŀǊǝŎƭŜ ŀōƻǳǘ ǘƘŜ ƘƛǎǘƻǊƛŎ D¸Φ  
 
     ¢ƘŜȅΩǊŜ ƴƻǘ ǘƘŀǘ ƘƛǎǘƻǊƛŎ ǊŜŀƭƭȅΗ L ǊŜŎŀƭƭ 
ƻƴ ƳƻǊŜ ǘƘŀƴ ƻƴŜ ƻŎŎŀǎƛƻƴ ƘŀǾƛƴƎ тр ƻŦ 
ǘƘŜƳ ƘŀƴƎƛƴƎ ƻũ ǘƘŜ ōŀŎƪ ƻŦ ŀƴ { Ŏƭŀǎǎ 
ŀǘ ¢ƻǧȅ ƘŜŀŘƛƴƎ ŦƻǊ {ŜȅƳƻǳǊΣ ŀƴŘ         
ǎŜǾŜǊŀƭ ƻǘƘŜǊ ōƭƻƪŜǎ ƛƴ ǘƘŜ ȅŀǊŘ ōŜƛƴƎ ƛƴ 
ŀ ǎƛƳƛƭŀǊ ǎƛǘǳŀǝƻƴ ŀǘ ǘƘŜ ǎŀƳŜ ǝƳŜΗ 
²Ƙƻ ƘŀǎƴΩǘ ŎƻƳŜ ǎŎǊŜŀƳƛƴƎ Řƻǿƴ        
aŀŎŜŘƻƴ ƻƴ ŀ ƭƻŀŘŜŘ ǿƘŜŀǝŜ ŀƴŘ 
ƭŀǇǇŜŘ ǘƘŜ ƘŀƴŘƭŜ ŀƴŘ ƭŜǘ ǘƘŜ ƭŜŀƪǎ Řƻ 
ǘƘŜ ǊŜǎǘ ŦƻǊ ȅƻǳΗ L ŘǊƛǾŜ Ǉŀǎǘ ǘƘŜ ƻƴŜ ŀǘ 
/ƻǿǿŀǊǊ ǇǊŜǧȅ ƳǳŎƘ ŜǾŜǊȅ Řŀȅ ŀƴŘ ƛǘ 
ǎǘŀƴŘǎ ǎŜƴǝƴŜƭ ŀǎ ŀ ǊŜƳƛƴŘŜǊ ƻŦ ǘƘŜ Řŀȅǎ 
ǿƘŜƴ ǿŜ Ǌŀƴ ƎƻƻŘǎ ǘǊŀƛƴǎ ŀŎǊƻǎǎ ǘƘŜ 
{ǘŀǘŜΣ ŀƭǘƘƻǳƎƘ L ŬƴŘ ƛǘ ƳƛƭŘƭȅ ƛǊǊƛǘŀǝƴƎ 
ǘƘŀǘ ǘƘŜȅ ŘƛŘƴΩǘ ƎŜǘ ǘƘŜ ŎƻƭƻǳǊ ǎŎƘŜƳŜ 
ǊƛƎƘǘ ƻƴ ƛǘΦ L ŎƻǳƭŘ ǿŜƛƎƘ ƛƴǘƻ ǘƘŜ ŘŜōŀǘŜ 
ŀōƻǳǘ ŜȄŎŜǎǎƛǾŜ ŀƳƻǳƴǘǎ ƻŦ ǘŀȄǇŀȅŜǊǎ 
ƳƻƴŜȅ ōŜƛƴƎ ǎǇŜƴǘ ƻƴ Ǌŀƛƭ ǘǊŀƛƭǎΣ ŀƴŘ 
ƎƛǾŜƴ ǘƘŀǘ ƻǳǊ ƭƻŎŀƭ Ǌŀƛƭ ǘǊŀƛƭ Ƙŀǎ            
ŜȄŎƭǳŘŜŘ ƘƻǊǎŜǎ L ŦŜŜƭ ƳƛƭŘƭȅ ǊƛǇǇŜŘ ƻũ 
ǘƘŀǘ ŀǎ ŀ ǘŀȄ ǇŀȅƛƴƎ ƘƻǊǎŜ ǊƛŘŜǊ L ŀƳ     
ŘŜƴƛŜŘ ŀŎŎŜǎǎ ǘƻ ǘƘŜ ŦŀŎƛƭƛǘȅΦ L ŎƻǳƭŘ Ǝƻ 
ƻƴ ŀƴŘ ƻƴ ŀōƻǳǘ ǘƘŀǘΣ ōǳǘ L ǿƻƴΩǘΦ bƻǘ 
ǊƛƎƘǘ ƴƻǿΣ ŀƴȅǿŀȅΦ  
 
¢ƘŜ ǘƘƛƴƎ ǘƘŀǘ ǊŜŀƭƭȅ Ǝƻǘ Ƴȅ ŀǧŜƴǝƻƴ ƛƴ 
ǘƘŜ ƴŜǿǎ ŀǊǝŎƭŜ ǿŀǎ ǘƘŜ ŎƻƳƳŜƴǘ ά̧ ƻǳ 

Ŏŀƴ ǎŜŜ ǳǇ ŎƭƻǎŜ ǘƘŜ ǎƪƛƭƭ ǊŜǉǳƛǊŜŘ ōȅ ǘƘŜ 
Ǌŀƛƭǿŀȅ ǿƻǊƪŜǊǎ ǘƻ ƳŀƴǳŦŀŎǘǳǊŜ ǘƘƛǎ 
ǿŀƎƻƴΦέ Lƴ ǘƘƛǎ ƳƻŘŜǊƴ ŜǊŀ ƻŦ ŎƻǊǇƻǊŀǘŜ 
ŀƳƴŜǎƛŀ ǿƛǘƘ άǇǊƻŦŜǎǎƛƻƴŀƭ ƳŀƴŀƎŜǊǎέ 
ǿƘƻǎŜ ƻƴƭȅ ǊŜŀƭ ǎƪƛƭƭ ƛǎ ŎƻƭƭŜŎǝƴƎ              
ŎƻǊǇƻǊŀǘŜ ƭƻƎƻǎ ƻƴ ǘƘŜƛǊ [ƛƴƪŜŘLƴ ǇǊƻŬƭŜΣ 
ƛǘ ƛǎ ǝƳŜƭȅ ǘƻ ƭƻƻƪ ōŀŎƪ ƻƴ ŀƴ ŜǊŀ ǿƘŜƴ 
ǘƘŜ ±ƛŎǘƻǊƛŀƴ wŀƛƭǿŀȅǎ  ǿŀǎ ŀƴ ƛƴƴƻǾŀǘƻǊ 
ŀƴŘ ƭŜŀŘŜǊ ƛƴ ǘƘŜ ƛƴŘǳǎǘǊȅΦ ¸Ŝǎ ȅƻǳ ǊŜŀŘ 
ǘƘŀǘ ǊƛƎƘǘΣ ǿŜ ǿŜǊŜ ƻƴŎŜ ŀ ƎǊŜŀǘ           
ƻǊƎŀƴƛǎŀǝƻƴΗ LǘΩǎ ǎƻƳŜǘƘƛƴƎ ǘƘŀǘ L             
ǎƻƳŜǝƳŜǎ ǘǊȅ ǘƻ ƛƳǇǊŜǎǎ ƻƴ Ƴȅ ǘǊŀƛƴŜŜǎ 
ǿƘŀǘ ŀ ǎŜƭŦ ǎǳŶŎƛŜƴǘ ƻǊƎŀƴƛǎŀǝƻƴ ǘƘƛǎ 
ƻƴŎŜ ǿŀǎΣ ǿƘŜǘƘŜǊ ƛǘ ōŜ ǘƘŜ ±w ǿŀǘŎƘ 
ƳŀƪŜǊΣ ǘƘŜ ±w ōŀƪŜǊȅΣ ǘƘŜ ±w ŀŘǾŜǊǝǎƛƴƎ          
ŘŜǇŀǊǘƳŜƴǘ ǿƛǘƘ ǘƘŜƛǊ ƻǿƴ ƛƴ-ƘƻǳǎŜ 
ŀǊǝǎǘǎΣ ƻǊ ǘƘŜ ±w ƭƛƴŜƴ ǎŜǊǾƛŎŜǎΦ hƴŎŜ L 
ƳŜƴǝƻƴ ǘƘŜ ±w ǇƻǳƭǘǊȅ ŦŀǊƳ ŀǘ bƻōƭŜ 
tŀǊƪΣ ǎƻƳŜ ƻŦ ǘƘŜƳ ǘƘƛƴƪ LΩƳ ƘŀǾƛƴƎ ŀ ōƛǘ 
ƻŦ ŀ ƭŜƴŘ ƻŦ ǘƘŜƳΗ [ŜǘΩǎ ƴƻǘ ŦƻǊƎŜǘ ǘƘŜ 
ƘƛƎƘƭȅ ǎƪƛƭƭŜŘ ŀǇǇǊŜƴǝŎŜǎ ǘǳǊƴŜŘ ƻǳǘ ōȅ 
ǘƘŜ Ǌŀƛƭǿŀȅǎ ōȅ ǘƘŜ D¸ ƭƻŀŘ ƛƴ Ƨǳǎǘ ŀōƻǳǘ 
ŜǾŜǊȅ ǘǊŀŘŜ ȅƻǳ Ŏŀƴ ǘƘƛƴƪ ƻŦΦ aŀȅōŜ ǿŜ 
ǎƘƻǳƭŘ ǎǘŀǊǘ ŀ ŎŀƳǇŀƛƎƴ ǘƻ άƳŀƪŜ ±κ[ƛƴŜ 
ƎǊŜŀǘ ŀƎŀƛƴέΗ  
 

       bƻǿΣ ŀǎ ǘƘŜ Ŧǳƭƭ ƘƻǊǊƻǊ ƻŦ ǎƪȅǊŀƛƭ        
ǊŜǾŜŀƭǎ ƛǘǎŜƭŦ ǘƻ ŀƴ ǳƴǎǳǎǇŜŎǝƴƎ ǇǳōƭƛŎΣ ƛǘ 
ƛǎ ƻǇǇƻǊǘǳƴŜ ǘƻ ǊŜƅŜŎǘ ƻƴ Ƙƻǿ ƛǘ ƳƛƎƘǘ 
ƘŀǾŜ ōŜŜƴ ŘƻƴŜ ƛƴ ǘƘŜ ƻƭŘŜƴ ŘŀȅǎΦ Lƴ 
ǘƘƻǎŜ ŘŀȅǎΣ ŀ ƳŀƳƳƻǘƘ ŎƻƴǎǘǊǳŎǝƻƴ 
ƭƛƪŜ ǘƘŀǘ ǿƻǳƭŘ ƘŀǾŜ ōŜŜƴ ŀ                       
ŎƻƭƭŀōƻǊŀǝƻƴ ƻŦ ǘƘŜ ±w /ƻƴǎǘǊǳŎǝƻƴ 
.ǊŀƴŎƘΣ ƭƻŎŀƭ ƎŀƴƎǎ ŀƴŘ ǇǊƻōŀōƭȅ ŀ            
ƳƻōƛƭŜ ōǊƛŘƎŜ ƎŀƴƎ ŦǊƻƳ IƻǊǎƘŀƳ ƻǊ 
ǎƻƳŜ ǎǳŎƘ ǘƘƛƴƎΦ ό!ƴŘ ƳŀȅōŜ ŀ ŎǊŀƴŜ ƻǊ 
ǘǿƻ ŦǊƻƳ ²ŀƭǘŜǊ ²ǊƛƎƘǘΗύ LŦ ŀƴȅƻƴŜ ƛƴ 
ǘƘŜ ŘŜǎƛƎƴ ƻŶŎŜ ǿƻǳƭŘ ƘŀǾŜ ǎǳƎƎŜǎǘŜŘ ŀ 
ƎǊŀŘƛŜƴǘ ƻŦ мΥрлΣ ǘƘŜȅ Ƴƻǎǘ ƭƛƪŜƭȅ ǿƻǳƭŘ 
ƘŀǾŜ ƘŀŘ ǘƘŜƛǊ ŜƳǇƭƻȅƳŜƴǘ ǘŜǊƳƛƴŀǘŜŘ 
ƻƴ ǘƘŜ ǎǇƻǘΗ {ƻ Ƙƻǿ ƳǳŎƘ ǿƻǳƭŘ ȅƻǳΣ 
ǘƘŜ ƭƻƴƎ ǎǳũŜǊƛƴƎ ǘŀȄǇŀȅŜǊΣ ŜȄǇŜŎǘ ǘƻ 
Ǉŀȅ ŦƻǊ ǘƘƛǎ ǳǘƻǇƛŀƴ ǇǊƻƧŜŎǘΚ ²Ŝƭƭ ŘƻƴΩǘ 
ŀǎƪΣ ōŜŎŀǳǎŜ ŦƻǊ ǘƘŜ ǎŀƳŜ ǇǊƛŎŜΣ ȅƻǳ ƎŜǘ 
п ǘǊŀŎƪǎ ƛƴǎǘŜŀŘ ƻŦ нΦ ¸ƻǳ ƎŜǘ ǘǊŀŎƪ             
ŎƛǊŎǳƛǘŜŘ ŀǳǘƻƳŀǝŎ ǎƛƎƴŀƭǎΦ ¸ƻǳ ƎŜǘ ŀ 
ƳŀȄƛƳǳƳ ƎǊŀŘƛŜƴǘ ƻŦ мΥтрΦ ¸ƻǳ ƎŜǘ         
ŀƳǇƭŜ ǇǊƻǾƛǎƛƻƴ ŦƻǊ ƛƴŎǊŜŀǎŜŘ ǘǊŀŶŎ 
ƅƻǿǎ ƛƴ ǘƘŜ ŦǳǘǳǊŜΦ ¸ƻǳ ŀƭǎƻ ƎŜǘ ŀ               
ŘŜŘƛŎŀǘŜŘ ŎƻǳƴǘǊȅ ƭƛƴŜ ŀƭƭ ǘƘŜ ǿŀȅ ŦǊƻƳ 
tŀƪŜƴƘŀƳ ǘƻ /ŀǳƭŬŜƭŘΦ  
 
      {ŀŘƭȅΣ ƴƻƴŜ ƻŦ ǘƘŀǘ ƛǎ ǇƻǎǎƛōƭŜ            

ŀƴȅƳƻǊŜ ōŜŎŀǳǎŜ ǿŜ ŘƻƴΩǘ ƘŀǾŜ ŀ                  
ŎƻƴǎǘǊǳŎǝƻƴ ōǊŀƴŎƘΦ bƻǊ Řƻ ǿŜ ƘŀǾŜ ŀ 
ƳŀƴŀƎŜƳŜƴǘ ǎǘǊǳŎǘǳǊŜ ŦƻǳƴŘŜŘ ƻƴ ŀƴ 
ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ Ƙƻǿ ǘƘŜ Ǌŀƛƭǿŀȅ ǿƻǊƪǎΦ 
bƻōƻŘȅ άǳǇ ǘƘŜǊŜέ Ƙŀǎ ŜǾŜǊ ƘŀƳƳŜǊŜŘ 
ƛƴ ŀ ŘƻƎ ǎǇƛƪŜΣ ǊŜ-ŘŜŎƪŜŘ ŀ ōǊƛŘƎŜΣ ŘǊƛǾŜƴ 
ǘƘŜ лмΥлл .ŀƭƭŀǊŀǘ ƎƻƻŘǎ ƻǊ ŎƭŜŀƴŜŘ ǘƘŜ 
ǘƻƛƭŜǘǎ ŀǘ {ŜȅƳƻǳǊΦ bƻǿΣ ǿƘŜƴ ǘƘŜ 
ǎƭƛƎƘǘŜǎǘ ǘƘƛƴƎ ƎƻŜǎ ǿǊƻƴƎΣ ǿŜ ŎŀƴΩǘ ŬȄ ƛǘ 
ƻǳǊǎŜƭǾŜǎΦ LƴǎǘŜŀŘΣ άǘƘŜȅέ ŀǎƪ άǿƘŀǘ         
ŎƻƴǘǊŀŎǘƻǊ Řƻ ǿŜ ƪƴƻǿ ǿƘƻ Ŏŀƴ ƻƛƭ ǘƘŜ 
ƘƛƴƎŜ ƻƴ ǘƘŜ ƻŶŎŜ ŘƻƻǊΚέ  
 
     {ƻƳŜ ǝƳŜ ŀƎƻΣ ƻǳǊ ǘƘŜƴ ƴŜǿ /9h 
ǿŀƭƪŜŘ ƛƴ ƻƴ ƻǳǊ ƭŜŎǘǳǊŜ Ƙŀƭƭ Ŏƭŀǎǎ ŀƴŘ 
ƎŀǾŜ ǳǎ ǘƘŜ ǎǘŀƴŘŀǊŘ ǿŀƉŜ ŀōƻǳǘ Ƙƻǿ 
ƎƻƻŘ ǘƘƛƴƎǎ ŀǊŜ ƎƻƛƴƎ ǘƻ ōŜ ƴƻǿ ǘƘŀǘ 
ƘŜΩǎ ƛƴ ŎƘŀǊƎŜΦ ! ŎƻǳǇƭŜ ƻŦ ǘƘƛƴƎǎ ƘŜ ǎŀƛŘ 
ǊŜǎƻƴŀǘŜŘ ǿƛǘƘ ƳŜΣ ǘƘŜ ŬǊǎǘ ōŜƛƴƎ ǘƘŀǘ 
ŀǎ ƘŜ ŎŀƳŜ ŦǊƻƳ aŜǘǊƻΣ ƘŜ ƪƴŜǿ ǿƘŀǘ ƛǘ 
ǿŀǎ ƭƛƪŜ ǘƻ ōŜ ƛƴǾƻƭǾŜŘ ƛƴ ŀ ǘƻȄƛŎ                   
ǿƻǊƪǇƭŀŎŜ ǿƘŜǊŜ ǇŜƻǇƭŜ ƘŀǘŜŘ ōŜƛƴƎ ŀǘ 
ǿƻǊƪΦ IŜ ǎŀƛŘ ƘŜ ŘƛŘƴΩǘ ǿŀƴǘ ǘƻ ǎŜŜ ǘƘŀǘ 
ŀǘ ±κ[ƛƴŜ ŀƴŘ ǘƘƛƴƎǎ ŀǊŜ ƎƻƛƴƎ ǘƻ ōŜ Ƨǳǎǘ 
ǝŎƪŜǘȅ-ōƻƻ ŦǊƻƳ ƴƻǿ ƻƴΦ όL ǇŀǊŀǇƘǊŀǎŜ 
ƻŦ ŎƻǳǊǎŜΗύ ¢ƘŜ ƻǘƘŜǊ Ǉƻƛƴǘ ƘŜ ƳŀŘŜ ǿŀǎ 
±κ[ƛƴŜΩǎ ƳŀƧƻǊ ƛƴǾƻƭǾŜƳŜƴǘ ƛƴ ǘƘŜ                 
aǳǊǊŀȅ .ŀǎƛƴ Ǌŀƛƭ ǎǘŀƴŘŀǊŘƛǎŀǝƻƴ ǇǊƻƧŜŎǘ 
ŀƴŘ ǘƘŜ ǿŀȅ ǘƘƛǎ ƛǎ ŀƴ ƻǇǇƻǊǘǳƴƛǘȅ ŦƻǊ              
±κ[ƛƴŜ ǘƻ ǇǊƻǾŜ ƛǘǎŜƭŦ ŀǎ ŀ ƳŀƧƻǊ ǇƭŀȅŜǊ ƛƴ 
ǘƘŜ Ǌŀƛƭ ƛƴŘǳǎǘǊȅΦ LƴŘŜŜŘΣ ƘŜ ƳŀŘŜ ǘƘŜ 
ŎƻƳƳŜƴǘ ǘƘŀǘ ±κ[ƛƴŜ ǿŀǎ ƴƻǘ ǘŀƪŜƴ            
ǎŜǊƛƻǳǎƭȅ ŀƴŘ ǿŀǎΣ ƛƴ ǎƻƳŜ ǉǳŀǊǘŜǊǎΣ 
ǊŜƎŀǊŘŜŘ ŀǎ ŀ ōƛǘ ƻŦ ŀ ƧƻƪŜΦ aȅ ǉǳŜǎǝƻƴ 
ƴƻǿ ƛǎ ΨIƻǿΩǎ ŀƭƭ ǘƘŀǘ ƎƻƛƴƎ ŦƻǊ ȅƻǳΚ              
5ƻ ǿŜ ƘŀǾŜ ŀ ƳŀƴŀƎŜƳŜƴǘ ŎǳƭǘǳǊŜ ƻŦ 
ŎƻƴŦǊƻƴǘŀǝƻƴ ŦƻǊ ƛǘǎ ƻǿƴ ǎŀƪŜ ōŀǎŜŘ ƻƴ 
ŀ ǘƻǘŀƭ ƭŀŎƪ ƻŦ ǊŜƭŜǾŀƴǘ ǿƻǊƪǇƭŀŎŜ                   
ŜȄǇŜǊƛŜƴŎŜΚ ²ŀǎ ±κ[ƛƴŜ ǎǳŘŘŜƴƭȅ ŀƴŘ 
ŦƻǊŎƛōƭȅ ǊŜƳƻǾŜŘ ŦǊƻƳ ǘƘŜ aǳǊǊŀȅ .ŀǎƛƴ 
ǇǊƻƧŜŎǘΚ Ψ 
 

     LΩƳ ƴƻǘ ǉǳƛǘŜ ǎǳǊŜ ǿƘŀǘ άǘƘŜȅέ ǊŜƎŀǊŘ 
ŀǎ ǎǳŎŎŜǎǎŦǳƭ ƻǳǘŎƻƳŜǎΣ ōǳǘ ƛǘ ǿƻǳƭŘ 
ŀǇǇŜŀǊ ǘƘŀǘ ŀ ƘŀǊƳƻƴƛƻǳǎ ǿƻǊƪǇƭŀŎŜ 
ǿƘŜǊŜ ǇŜƻǇƭŜ Ƨǳǎǘ ŎƻƳŜ ƛƴ ŀƴŘ Řƻ ǘƘŜƛǊ 
ōƛǘ ŀƴŘ ƳŀȅōŜ ŜǾŜƴ ƘŜƭǇ ǘƘŜ ŘŜǇŀǊǘƳŜƴǘ 
ƻǳǘ ƻƴ ǘƘŜ ƻŘŘ ƻŎŎŀǎƛƻƴ ƛǎ ƴƻǘ ƻƴŜ ƻŦ 
ǘƘŜƳΦ Lǘ ǿƻǳƭŘ ōŜ ƴƛŎŜ ǘƻ ōŜ ŀōƭŜ ǘƻ Ǝƻ 
ōŀŎƪ ǘƻ ŀ ǝƳŜ ǿƘŜƴ ȅƻǳ ŎƻǳƭŘ ƘŀǾŜ ŀ 
ƳŜŀƴƛƴƎŦǳƭ ŘƛǎŎǳǎǎƛƻƴ ǿƛǘƘ ȅƻǳǊ ōƻǎǎΣ 
ǎŜŎǳǊŜ ƛƴ ǘƘŜ ƪƴƻǿƭŜŘƎŜ ǘƘŀǘ ƘŜ ƘŀŘ 
ōŜŜƴ ƻƴ Ƨƻō ŀǘ ƭŜŀǎǘ ŀǎ ƭƻƴƎ ŀǎ ȅƻǳ ƘŀŘ 

 

V/LINE TRARALGON 
By Robert Morgan  

The scourge of corporate amnesia  
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ŀƴŘ ǿƘŀǘ ŜǾŜǊ ǇǊƻōƭŜƳǎ ȅƻǳ ƳƛƎƘǘ ƘŀǾŜΣ 
ƘŜ ƘŀŘ ǎŜŜƴ ƛǘ ŀƭƭ ōŜŦƻǊŜ ŀƴŘ ǘƘŜ ǘǿƻ ƻŦ 
ȅƻǳ ǿƻǳƭŘ ōŜ ŀōƭŜ ǘƻ ǿƻǊƪ ŀ ƭƻƎƛŎŀƭ ŀƴŘ 
ǎŜƴǎƛōƭŜ ǎƻƭǳǝƻƴΦ ¢ƘŜ ōƻǎǎ ƳƛƎƘǘ ǎŀȅ 
ǎƻƳŜǘƘƛƴƎ ƭƛƪŜ ά̧ ŜŀƘ L ǊŜƳŜƳōŜǊ ōŀŎƪ ƛƴ 
ǘƘŜ мфулΩǎ ǿŜ ƘŀŘ ŀ ǎƛƳƛƭŀǊ ǇǊƻōƭŜƳ ŀǘ 
.ŜƴŀƭƭŀΦ ¢Ƙƛǎ ƛǎ ǿƘŀǘ ǿŜ ŘƛŘ ǘƻ ŬȄ ƛǘΦΦΦέ  
 

     bŜȄǘ ǝƳŜ ȅƻǳ ǎŜŜ ŀ D¸ ǇŀǊƪŜŘ ƛƴ ŀ 
ŦƻǊƳŜǊ ǎǘŀǝƻƴ ǎƛǘŜ ŀƭƻƴƎ ŀ Ǌŀƛƭ ǘǊŀƛƭ 

ǎƻƳŜǿƘŜǊŜΣ ƭƻƻƪ ŀǘ ƛǘ ƴƻǘ ƻƴƭȅ ŀǎ ŀƴ 
ŜȄŎŜǎǎƛǾŜ ǳǎŜ ƻŦ ǇǳōƭƛŎ ƳƻƴŜȅ ǘƘŀǘ ŎƻǳƭŘ 
ōŜ ōŜǧŜǊ ǎǇŜƴǘΣ ōǳǘ ŀǎ ŀ ƳŜƳƻǊƛŀƭ ǘƻ 
ǿƘŀǘ ƻƴŎŜ ǿŀǎΦ !ƴ ƻǊƎŀƴƛǎŀǝƻƴ ǘƘŀǘ ŀƭƭ 
ǿƘƻ ǿŜǊŜ ƛƴǾƻƭǾŜŘ ǿƛǘƘ ǘƻƻƪ ŀ ƎǊŜŀǘ 
ŘŜŀƭ ƻŦ ǇǊƛŘŜ ƛƴΦ όbƻǘ ǘƘŀǘ Ƴƻǎǘ ƻŦ ǳǎ 
ǿƻǳƭŘ ƘŀǾŜ ŀŘƳƛǧŜŘ ƛǘ ŀǘ ǘƘŜ ǝƳŜΗύ 
[ƻƻƪ ŀǘ ƛǘ ŀǎ ŀ ǘŀȄǇŀȅŜǊ ŦǳƴŘŜŘ                
ŀŘƳƛǎǎƛƻƴ ōȅ ǘƘŜ ƎƻǾŜǊƴƳŜƴǘ ƻŦ ǿƘŀǘ ŀ 
ǎƘŀƳōƭŜ ǇǳōƭƛŎ ǘǊŀƴǎǇƻǊǘ ƛǎ ŀƴŘ ŀƭƭ ǘƘŜ 

ƳƛǎǎŜŘ ƻǇǇƻǊǘǳƴƛǝŜǎ ǘƘŀǘ ƘŀǾŜ ǇŀǎǎŜŘ 
ǳǎ ōȅΦ L ƳŜƴǝƻƴŜŘ ōŜŦƻǊŜ ǘƘŀǘ ǿŜ ǎƘƻǳƭŘ 
ƳŀƪŜ ±κ[ƛƴŜ ƎǊŜŀǘ ŀƎŀƛƴΦ ¢Ƙŀǘ ǿŀǎ ŀ ōƛǘ 
ƛƴǘǊƻǾŜǊǘŜŘ ƻƴ Ƴȅ ǇŀǊǘΣ ǿƘŜƴ ŀƭƭ L ǎŜŜ 
ŀǊƻǳƴŘ ƳŜ ƛǎ ǘƘŜ ŜƴǝǊŜ Ǌŀƛƭ ƛƴŘǳǎǘǊȅ              
ƎƻƛƴƎ Řƻǿƴ ǘƘŜ ǘƻƛƭŜǘΦ aŀȅōŜ ǿŜ ŎƻǳƭŘ 
ƳŀƪŜ Ǌŀƛƭ ƎǊŜŀǘ ŀƎŀƛƴΦ  
 
-wƻō aƻǊƎŀƴ   

 

MURRAY BASIN RAIL PROJECT  
By Cathy Nooneï Pacific National  

Is it the North East Rail upgrade all over again?  
Rumours finally became fact when the MBRP was officially announced in the Budget Papers of 201, see below a quote from the 

2016 Victorian State Budget: 

A total funding allocation of $440 million to re-gauge and upgrade the main corridor to Mildura and Yelta and then the            

secondary corridors to Sea Lake and Manangatang.  Along with these upgrades the defunct Ararat to Maryborough SG line was 

to be re-opened and brought up to standard.   

On 17 August 2015 , Premier Daniel Andrews advertised on his webpage ñLabor Government Backs Full Murray Basin Rail 

Projectò 1:  

ñThis [project] will fix the missing links in our freight network and connect regional Victoria to the ports of 
Portland, Geelong and Melbourne, as well as improving freight connections to southern New South Wales 
and South Australiaé.The Andrews Labor Government is committed to the full Murray Basin Rail Project, 
which will boost the safety, capacity and reliability of freight services and better connect primary producers 
to the Stateôs major ports.ò  

 
The planned closure of the Dunolly to Merbein/Yelta 
track to all rail traffic commenced in August 2017 to 
allow refurbishment and re-gauging.  This closure 
brought significant disruption to Grain companies and 
container freight forwarders who were forced to make 
alternate arrangements to continue their business opera-
tions without this rail service.   
 
This occurred despite protest and requests to óstepô the 

work from Merbein to Dunolly gradually, thus allowing 

grain and containers to continue to be moved until the 

works reached that site.  The answer provided to these 

end users remained óé we have been advised that the 

most efficient way to complete the project is to close the whole trackô.   

The promise was that the track would be operational by January 1, 2018.  The image above and the image on the opposite page 

were taken along the  refurbished Ararat to Maryborough section during May 2018.  

1. https://www.premier.vic.gov.au/labor-government-backs-full-murray-basin-rail-project/                                     Continuedé.. 

CHAPTER 1 ï PUBLIC SECTOR CAPITAL PROGRAM 2016-17 
State Budget Paper No. 4ð   INVESTING FOR GROWTH  
 
ñThe Government is investing in productivity-enhancing infrastructure that is supporting the growth in retail, tourism,              

education, health care and professional services, as well as technology-based sectors. Victoria continues to be                     

Australiaôs biggest food exporting state reflecting a strong agriculture sector. Victoria is enjoying strong economic growth 

with real GSP growth forecast to be 3.0 per cent in 2016-17, the same as in 2015-16. The Government has an important role 

in supporting continued economic growth by ensuring Victoria builds well-planned infrastructure such as schools, hospitals, 

roads and rail.ò 
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Roll on to mid February 2018 and the first ótestô trains were running, albeit at 10kph. The project was well behind schedule and 
it soon became very obvious that the initial specifications had not been attained. In fact, it was seriously outside of generally 
accepted normal specifications.  
 
In the months following, there has been a gradual increase in speeds.  Ararat to Maryborough trains now travel at 25kph, while 
on the north side of Maryborough the speed increases to 80kph to Donald, then reduces to 60kph to Merbein with numerous 
speed restrictions due to track faults.   
 
The Ararat to Maryborough section is still under occupation and requires a Safeworking pilot for every movement as well as 
óBellhopsô for active level crossings.  No one is willing to give an estimate of the cost of these additional required activities.  
 
The promised upgrade to carrying capacity from 19 tonnes per axle to 21 tonnes per axle also has not eventuated.  The capacity 
of the line to carry more trains is also seriously hampered by the lack of crossing loops, yards and staging lines.  No.3 Road at 
Maryborough was planned to hold a 40 wagon rake plus engines é it is at least 50 metres too short for the rake, let alone       
allowing for clearance between trains!  
 
Who planned that?   
 
Well as per the below email from the Director of Communications and EngagementðDepartment of Economic Development, 
Jobs, Transport and Resources, Katherine Rawlins states:  
 

ñIn regards to RTBU's request for information on matters raised at a meeting on Monday 14 November 
2016, the works at the following locations are planned to occur as part of the Murray Basin Rail Project:  
 
Maryborough  
Road No's 1, 3 (extended by utilising part of road No2), 5 and 7 will be retained.  
No 1 road will be retained for dual gauge operations.  
The Maryborough yard will have a crossing loop and the ability to stage a train consist of two locomotives 
and forty grain wagons at the same time. 
 
Donald  
Further consultation has occurred with PeaCo to ascertain how they currently operate and propose to oper-
ate in the future. Based on advice received from PeaCo No 6 road will be removed and Nos 2, 3, 4 and 5 
roads will be retained and all dead-end sidings will be removed from service.ò 
 
 

No 2 Road at Donald was promised to remain BUT it was pulled out and now we have the ludicrous situation where the users 
have to justify why it should be replacedéarse-covering treachery at its best! 
 
Crossing loops are gradually coming back into commission, however the Donald yard is still not operational.  This is obstructing 
a loyal longstanding rail customer from putting his containers back onto the rail.   
 
Donald Sub Terminal has gone from a 60 minute shunt to drop wagons off to a nightmare with the points on the crossover being 
abolished.   
 
Speed Graincorp site is not accessible and neither are Carwarp, Ouyen, Underbool or Murrayville with no solution is sight for 

the last two.  This has resulted in trucks being used to transport grain from the above sites to Manangatang to enable grain            

exporters to fulfil their obligations.                                                                                                                    

'{y«oy¬geÔØô;¬§§Z´ô&Z¨oyôIZowôF§{ugc«æIs it the North East Rail upgrade all over again?   
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The Government departments,           
including the Transport              
Minister in charge of this                  
disaster are arguing amongst 
themselves, denying the              
stuff-ups and pointing fingers in 
all directions except at                
themselves.  
 
The Rail Companies and the              
end-users are  battling to try to           
provide services for their               
customers on what is now a 
$500 million waste of the tax-
payers (you and me) money 
with no end in sight.   
 
 
 
 
 
If I didnôt know better Iôd say 

this is a ócut and pasteô of the 

North East Track upgrade from 

a decade ago, and we will be 

left with  orphan BG tracks            

up to Sea Lake and  

Manangantang for years to 

come while the work on the 

Mildura/Ararat SG corridor 

will continue to be money 

pouring into that big black hole 

called ñEpic F***  Upsò. 

 ð  Cathy Noone  

 
 

Example  ð  Ouyen as a starting base: 
 
To transport by road enough grain to fill a 40 wagon train with 2080 tonnes equates to: 
45.5 tonne per B Double = 46 truck journeys 
 
Estimated time:  
load the truck = 1 hour  
unload = 30 mins 
travel time from Ouyen = 1 hour 
Total= 2.5 hours x 46 = 115 hours. 
 
A ball park estimated with cartage of $15 per tonne cost of the above is about $30 000 expense to 
load 1 train. 
 
The damage to roads and grain siding surrounds?  

Who knows what that cost could end up being not to mention the costs of staffing silos for the 

double handling of the product. Will the farmer eventually be charged for this?  I know who will 

pay in the end ï  

Yep, You and Me = the Taxpayer! 
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PRESRVATION OF HISTORIC LOCOMOTIVES 
By Wayne Hicks and Karl Costanzo   
Southern Cross Sub-Division 
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The Carrot and the Stick 

 
Greetings Comrades. 
 
In my 42 years on this job, I reckon I 
have pretty much seen it all. I have 
seen management groups come and 
go. Some of them were total bastards, 
some of them were actually pretty       
decent people. For the sake of this 
publication, I wonõt quantify in print 
what I personally think of the             
standard of management overall in 
the collective group of rail companies 
in Victoria in terms of how they treat 
their employees.  From what I can 
work out, it is pretty much a            
common story from company to 
company.  Therefore all subscribers 
to this publication currently working 
in the industry can pretty much work 
out what I am talking about.  You all 
have your own general perception as 
to how you are being treated, on the 
whole. From what I understand, the 
level of justice being meted out and 
applied to the circumstances of 
Enginemen (yes, that includes the 
girls, it is a gender nonspecific title, 
trust me) at all companies seems to 
pretty much line up as an industry 
standard.   
 
Whether you like your current                 
circumstances or not, allow me to 
give you a brief glimpse into the past 
and you can decide for yourself if you 
feel that todayõs standard is fair and 
just. It is all about perception. Only 
you as an individual can decide what 
is right and what is wrong, in terms 
of management - employee relations 
in this era. I herein offer up, for the                
edification of the young ones, an                
overview. 
 
The 1970õs: The epicentre of the 
Loco Grade was the South Dynon                   
Locomotive Depot. Our spiritual 
home.  Over  one  thousand 
Enginemen in that depot in 
Melbourneõs west and ONE Chief 

Foreman and a small army of Clerks. 
There was a board of directors 
k n o w n  a s  t h e                         
Commissioners. There was a Chief 
Commissioner and under him was 
the Chief Mechanical Engineer, the              
Superintendent of Electric Running 
(the boss at the Sparks) and the        
Superintendent of Locomotive 
Running (SLR). The SLR was our 
boss overall. 
 
If you screwed up. If you got into 
strife, there was no lynch mob under 
this regime, but there was a clerical 
trail of documentation that ran from 
Earth to the Moon for each little               
incident and so each situation took 
forever to conclude. Remember, 
there were no computers. Just people 
with a brain (although some people 
might dispute that) and a typewriter 
(if they were lucky) or a pencil. The 
process was simple. You fronted the 
boss with the Union Rep, copped the 
plea and sat around for a short time 
and awaited an outcome. Sometimes 
it meant that you would be shifted to 
another grade, but almost never given 
the sack.  Indeed when I walked in 
the front door in 1976, we were told 
in no              uncertain 
circumstances that the only ways to 
guarantee being given the sack, were 
to be caught intoxicated, causing 
someone physical harm or stealing. I 
stress the words òbeing caught.ó   
 
The 1980õs: A new enlightened age? 
This was the era where we said                 
farewell to the old British model of 
the Traffic Branch (the bad guys) and 
the Rolling Stock Branch (usé
Enginemen, the good guys).                    
Essentially, it was decided that we 
would get rid of the British model of 
managing the rail industry and replace 
it with departments and department 
managers. I have described this                       
process in a previous edition of this 
publication. Central to this subject is 
though, how were people treated? 
 

At this stage, we still had Depot                   
Foremen, but over a period of a few 
years, they became answerable to this 
new breed of fellows known as               
Managers. Discipline amongst the 
ranks  took on a new flavour. An 
allegation against an individual would 
still require that he/she face a hearing 
with the Union Rep and òCop the pleaó 
but now there was a more 
enlightened look at things. They 
began to look at the circumstances of 
the individual and take that into 
account. Once again, it was rare to 
get the sack. It was more likely that 
the individual would be moved to 
another grade. 
 
The 1990õs: Enter the òPoint 
Demerit System and the Code of 
Conduct.ó Importantly there was also 
ð Privatisation. I have explained to 
you in a previous edition, how Jeffrey 
Gibb Kennet, ideologically decided to 
privatise the rail system in this state 
and committed the single biggest act 
of public corporate vandalism in 
Victoriaõs history. On the Pass and 
Spark side, the successful bidder was 
the British company National 
Express. I remained at the Freight 
side at that time and did not 
experience the management style of 
this company, however, the 
anecdotes of my comrades that opted 
for the Pass side assure me that 
although the company was harsh and 
unforgiving, it functioned more along 
the lines of management stupidity 
and nonsensical decisions. It tried to 
divide and concur as opposed to the 
direct Jack Boot. Others can decide if 
that assessment is valid. 
 
J.G. Kennet sold the Freight side to 
Rail America. Let me say from 
personal experience, the Yanks were 
ok to work for. They subscribed to 
the Carrot approach under the 
management of Mr. Marinus Van 
Onselan as the CEO.  The company 
was known as Freight Victoria 
initially. Later, trading as Freight 

 

TALKBACK WITH  HINCH 
By Michael A Hinch  
Passenger Sub-DivisionðSouthern Cross 
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Australia. FA rewarded good results 
and were supportive when it didnõt 
quite work. FA were proactive and 
progressive in their approach to work 
place relations. If you did well, you 
were acknowledged and rewarded. If 
you screwed up, you werenõt slapped 
down like a dog or persecuted. 
Instead, there would be a period of 
counsell ing and investigation 
followed by a generally supportive 
overview of what had occurred and 
re-education rather than harsh 
discipline. 
 
Guess what?  It worked. Collectively, 
we stuck our shoulder to the wheel 
and gave the company a Red Hot Dig.  
Our BIG boss (MVO) would come 
to our depot once a month and put 
on a Power Point presentation and 
show us what was going on around 
the company. At the end of these 
sessions he would give us a Q and A. 
Then he would often surprise us with 
an announcement of new train 
services coming on in the next month 
or so and supply us with train path 
information and then leave it to our 
own drivers committees to tell them 
how we would man these trains. 
What more could you ask for? This 
approach fostered loyalty and we 
responded in kind. 
 
Then it all fell to pieces. Up until 
recently I have been a Labor Party 
member. I stress, up until recently. 
Once again, in a previous edition of 
this publication, I have described 
how Premier Steve Bracks put an axe 
through FA and heralded the arrival 
of and cleared a path for, Pacific 
Dysfunctional to assume ownership 
of not only the freight system but 
Victorian rail infrastructure outside of 
the Metropolitan area. It took over 
FAõs footprint. This is where we 
really first learned of the Jack Boot 
approach to industrial disharmony. 
There could be no greater contrast. 
 
All of a sudden, being proactive in all 
aspects of our working life was 
stamped out mercilessly. Thinking for 
ourselves was prohibited. Blindly 
doing as we were told was 
mandatory. This company was New 
South Welsh centric and the message 

was, òWe hate you miserable ð 
Mexican ð Victorians. So just get that 
straight.ó  A climate of fear and 
intimidation was introduced and gee, 
I wonder if you can possibly guess 
how we reacted? 
 
It soon became obvious that this 
company had arrived with an agenda 
to eliminate any possible competition 
with Ascianoõs road transport 
interests in this state. Well. They 
achieved it. There is now all but 
nothing left of a once great system, 
paid for by the Victorian Tax payer 
and destroyed, dismantled by PN. 
The Brumby government recognised 
the possibility that PN were up to 
something, when PN picked up its 
bat and ball in Tasmania and 
disappeared, leaving the Tasmanian 
government to pick up the pieces and 
resurrect what was left of their freight 
system. To the credit of the 
Tasmanianõs, they now have a 
successful freight system.  So Brumby 
introduced a change to the charter of 
V/Lineõs core business and 
resurrected its ability to once again 
become a freight entity. Brumby gave 
V/Line sweeping powers of 
compulsory acquisition of freight 
assets, in the event that PN decided 
to spontaneously walk away as it had 
in Tassie. PN were far too shrewd for 
that and dismantled the business òbit 
by bit.ó No cause for alarm here. Just 
cutting up some vehicles and locos, 
little bit by little bit. Just shedding a 
few contracts, little bit by little bit. 
Nothing to see here, everyone just 
move along. Result? Business 
destroyed. Workers disenfranchised 
and lost to the freight side of the 
industry. Fleet essentially destroyed. 
Workers left with no security, no 
rostering, no hope and no dignity. 
 
Thanks for nuthinõ Jeff Kennett, 
Steve Bracks and John Brumby. 
 
To you, the reader decide. I ask, what 
has been successful here? The carrot 
or the stick? Where does this example 
and experience leave us today? How 
does your company treat you? 
When I arrived back at the V place, it 
was a good place to work. If you did 
your job and kept your nose clean, 

the world was happy. At the Sparks 
under Connex, they did not feel so 
happy, but in hindsight, I am just 
betting that some of the Spark Old 
Timer locals are pining for the good 
old Connex days. I will offer no 
comment about what it is like to 
work at the V place in this modern 
time. I will leave you, the outsider to 
guess for yourself and to the insiders 
to lament upon just exactly what it is 
like. Food for thought, young ones. 

  
********  

 
 

Oopsieé. 
 
I am an instructor at the V place so 
there are usually two of us in the cab. 
I recently had an embarrassing 
experience which you may regard as 
humorous. My Trainee and I 
prepared a Sprinter at the Seymour 
depot for our return trip to 
Melbourne. When we entered the 
leading cab, I noticed that the 
Conductorõs P.A hand set hatch lid 
was open and without really thinking 
about it, I closed it to get it out of the 
way. What I had not noticed was, the 
hand set was not securely positioned 
in its harness and was actually sitting 
high and prone. Hence, the activation 
button was sitting higher than it 
would have if the handset were sitting 
securely in situ. So, when I closed the 
hatch lid, it pressed down on the 
activation button and our next five 
minutes of conversation was being 
happily broadcast to the customers 
on board. At around about the five 
minute mark of this impromptu 
broadcast, the Conductor opened our 
cab door and basically explained that 
the customers were truly riveted by 
my theories of the traction and rail 
adhesion qualities of Sprinter vehicles 
and they had apparently gained some 
insight into the stopping techniques 
that I was recommending for this 
class of vehicle, but they probably 
didnõt need to know that Sprinters 
(whilst not as bad as V/locites) were 
not real flash at stopping in the wet. 
Uhhm, thank you Conductor. Red 
faced, was me.  
 

********  
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A really good idea  
(Not mine, but.) 

 
As an instructor at the V place, I get 
to offer advice to people being 
trained at all levels of, competency. I 
recently had the pleasure of offering 
advice to a former òTraining and 
train crew manageró ex Metro that 
has come to join the V Place ranks. 
(Iõll leave you all to guess whom, 
kiddies.) In the course of one of our 
many deep conversations relating to 
procedures and regulations and the 
like, we happened upon the notion of 
the vagaries of the placement of 
Caution Boards and a discussion 
ensued about the ready potential for 
distractions to cause us to forget 
about a Warning board or a Caution 
board if say, a stop at a station should 
take our attention away from the 
location of the Caution board. Letõs 
face it, itõs easy to do. Apparently the 
Spark people have some kind of a 
reminder system inherent within the 
on board equipment, but at the            
V place we just have our good 
memory to rely upon. The former 
train crew manager offered the 
opinion that a Warning or Caution 
board cannot be changed in 
appearance and must be held in its 
regulated form for the sake of some 
consistency in compliance, but there 
was the potential to create a new type 
of board. A CR board. Caution 
Reminder. This board would be 
positioned at the end of platforms 
which sit within the distance and 
length of a speed restriction. I reckon 
that this is a bloody good idea. I say 
again, itõs easy to forget about a speed 
r e s t r i c t i o n  w h e n  y o u  a r e 
concentrating on other things such as 
stopping trains at stations and dealing 
with passenger and signal issues etc. 
Come on you Regulatory and 
Compliance people. How about it? 

  
********  

 
Too much Jibber Jabber!!!! 

 
We have a crisis on our UHF radio 
channel LTR1New. Peak hour radio 
traffic. There is simply too much of 
it. The airwaves in Melbourne are 
saturated with radio tests and 

òStation work completeó messages.  
That stuff is all unnecessary traffic 
and essentially lends no room for 
anything else, let alone any kind of an 
emergency. I estimate that around 
30% of peak time radio chatter is just 
that, chatter. Completely unnecessary 
nonsense. This rubbish gets in the 
way of operational concerns and 
often tends to create Heterodynes. 
That is where two or more radio 
users transmit simultaneously and all 
you get is a horrible noise. 
Heterodynes lead to confusion and 
errors. Sometimes these errors could 
manifest as safety critical. 
 
Within the procedure to start a train 
from a platform, as we all know, the 
conductor says òconductor of (his/
her identifying train describer 
number)ó to the driver and ends with 
òstation work complete.ó The driver 
does not answer. If it is a Sprinter or 
a V/locity, he/she simply closes the 
doors and departs. If it is loco hauled, 
he/she simply departs. Simple, right? 
Apparently not. Too often I hear 
drivers say, òWe havenõt got a signal 
yetó (as if this is in any way the 
business or concern of a conductor ð 
and it aint!) or òOk, but we are just 
waiting for a light.ó And any other 
number of pointless remarks, 
comments and unnecessary add-ons 
such as òIõll just keep the doors open 
for a minute.ó  Invariably, this results 
in the inevitable stupid question 
òconductor, is your station work still 
complete?ó And of course the 
conductor is obliged to answer when 
in reality, he/she has already told you 
ONCE! All the while, everyone 
around you is trying to get a word in 
edgeways to start their own train.  
 
Letõs clarify something. The 
conductor doesnõt need to know 
anything about the lights. He/she has 
done their job correctly and followed 
the protocol. I donõt understand why, 
if a driver has been told once that the 
station work is complete why he/she 
doesnõt close the bloody doors and 
be done with it. Why are you people 
creating all this extra, stupid, 
unnecessary radio traffic? Itõs not in 
the rules and procedures. It is lending 
in no small part to the radio chaos in 

the peak hour at Southern Cross and 
you are truly showing your ignorance 
of, or contempt for, the procedures. 
This contempt/ignorance results in 
operational problems. Itõs not rocket 
science. Just keep it simple and 
follow the rules and you will seriously 
improve the situation. 

********  
 

False economy. 
 

In the enterprise agreement at the             
V place (and I believe, also at the 
sparks for their vehicles) there is a 
provision for a Fault deferment protocol 
for the V/Locity.  By and large, I can 
appreciate where management makes 
savings and productivity gains from 
this agreement, however, there is one 
aspect of the agreement that I truly 
believe creates a negative economic 
and productivity effect. That is, 
Traction Engine Failure. For three 
days, a V/Locity unit is running 
around our system with a defective, 
isolated traction engine. òNow, hereõs 
da ting Patrick.ó When you isolate 
one traction engine from a V/Locity, 
it reduces its power to such an extent 
that it wouldnõt pull a greasy stick out of a 
brown dogs arse. Hence, this thing is 
running around for three morning 
peak hour traffic sessions and three 
afternoon peak hour traffic sessions 
before it  is surrendered to 
maintenance. Guess what, ITõS 
GETTING IN THE BLOODY 
WAY. It takes forever to get to line 
speed. 
 
In this consideration, you really must 
take into account the traffic density 
disaster that is the Regional Rail Link 
in the peak hour. We all know the 
history. This link was supposed to 
have rail over rail flyovers. It was 
supposed to have bi- directional 
running. It was supposed to have 
grade separation. All of these things 
were robbed from the scope of works 
by Messrs Baillieu and Napthine. 
What we are left with is òcork in the 
bottle neckó track merging points for 
three corridors. At the best of times, 
with machines that are fully 
operational, we struggle to keep any 
sort of timetable on time running. 
(Actually, we donõt get anywhere near 
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it in reality.) So, it is such a false 
economy to keep defective traction 
engines running around for three 
days, screwing up the system for no 
other reason than, the Fault 
Deferment Protocol. Honestly, why 

not just, bring emõ in, stick emõ in the 
workshops for half a shift, fix the 
problem and get emõ back out there? 
 
This is my exhortation for this 
edition. As usual, any similarity 

between the opinion offered herein 
and any person, place or thing in real 
life is just a Bitch of a coincidence. 
 
Michael A. Hinch 
Talkback. 

 

RETIREMENTS AND RESIGNATIONS  

  

ñWas a stickler for tidiness, polished shoes, clean clothes etc.ò 

ñRaised his family in Broadmeadows for 30 yearsò 

 KEVIN JOHNS 
Retired 8th July 2018 

          Happy Retirement to the          
          longest serving member!    

ïðJ«Z§«geô²{§voymô{yô«ngô§Zow¨ô{yôno¨ô½Ä«nô&o§«neZ´Õôðô 

òLoved his trains even on his days off  especially steam 
and his Lodge ò  

òNickname was Bodgie: because of the cap  he always woreó   

òAlways loved the long haul trainsñ Ran the XPT trains 

òKevinsõ òChairó Having his own chair at Southern  Cross.  We all knew to  
never sit there.ó 

òLoved his rest Jobsó  

ñFirst joined the AFULE on 23/6/1955 ! which would probably 
be a record for the longest serving member of any  union. (life 
members not included)ò  
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Where Is It? 
with Trevor Penn and Des Jowett 
 

Special thanks go to Steve Malpass, 
Andrew Waugh and Michael Guiney 
 

Edited by Warren Banfield 
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THE previous Where Is It? [below right] was at 
Rupertswood. The winners who correctly guessed that 
were William Jackson (Metro, Ringwood) and Alan 
Nicholas (V/Line, Ballarat). Congratulations go to 
them. Meanwhile if you think you know the location of 
the photograph on the  page, call the Union 

Office on 9682 1122 or toll free on 1800 134 095. If you 
answer correctly (only one guess per competition) 
your name will go into a hat and the winners, one 
Sparks and one Loco, will be drawn two weeks from 
distribution of the current Loco Lines. Prizes can 
include a Union mug, or a cap. Good luck! 

RUPERTSWOOD 
by Trevor Penn 
 
ON THE sunny afternoon of Sunday 4th December 1938, 
A2834 drifts into the Down platform at Rupertswood 
[right] with a special comprised mainly of austere APL and 
BPL class carriages. 
 Note how the coal in the bunker has been thoughtfully 
trimmed to assist the crewõs visibility and to reduce the 
amount of flying dust; always a drawback when running in 
reverse. The 30 miles per hour speed limit for tender first 
running wouldnõt be much of an impediment to 
timekeeping as the loco slogged up the long rising grades 
with its lengthy train, but the return run would surely be a 
whole lot faster. 
 The occasion was the Roman Catholic Eighth Annual 
Eucharistic Festival, under the auspices of the Melbourne 
Archbishop Dr Daniel Mannix, as a much needed 
fundraiser for the nearby Salesian College. At the time it 
was hosting a mere 65 pupils with an annual income of 
£10,000, but was in debt to the tune of £30,000 (!) ð an 
absolute fortune in the Depression plagued 1930s. 
 The attendance was estimated at between 25,000 and 
30,000 and many of the participants would have come by 
train. The highlight of the dayõs proceedings was a 
procession that included, among others, the Catholic Boy 
Scouts, Guards of the Blessed Sacrament, Holy Name 
Men, Altar Boys and the Children of Mary (in their blue 
and white regalia), not to mention a bodyguard of Catholic 
Laymen. 
 Little girls distributed flowers, while the St Francis Male 
Choir sang Gregorian Chants as the Archbishop carried 
the Host, under a canopy borne by the Christian Brothers, 
towards an open air altar. Arriving at this òmassive 
concrete affairó, the good Doctor proceeded to give 
benediction to the faithful. 
 Wow! 
 
 
Meanwhile, back on the railway, we canõt do better than include this 
description of the special arrangements, provided by Public Record 
Office researcher Andrew Waugh: 
 

THEY brought the block instruments down from 
Wildwoods, located at the top of Sunbury Cutting, for the 
day and opened Rupertswood as a block post. There was a 
sequence of Down trains to Rupertswood in the morning 
carrying the faithful, and a corresponding set of Up trains 
in the afternoon. Between this the trains were stabled on 
the Down line on the Down side of Rupertswood. The 
Down line, of course, was closed for the duration. The 

Bendigo line service was worked in both directions on the 
Up line. 
 On the Down the specials ran normally to 
Rupertswood. Once the passengers had detrained the first 
train moved well forward towards Clarkefield on the 
Down line and stabled waiting the return journey. The 
second special stabled an engine length behind the first, 
and so on for subsequent trains. 
 To set up for the return journey, the locomotive of the 
first train ran forward to Clarkefield, crossed to the Up 
line and returned to Sunbury. It then was crossed to the 
Down line again and returned to Rupertswood where it 
coupled onto the rear of the last train. This now formed 
the first Up train. The engine of the last train cut off, 
moved forward, and coupled to the rear of the second last 
train to form the second Up train. And so on along the 
line of trains. 
 The Up trains ran wrong line back to Sunbury, crossed 
over there to the Up line (probably via the Centre road) 
and returned to Melbourne. 
 
 

Further to Andrewõs comments respected historian Michael Guiney, 
a retired railwayman, has supplied some background information on 
the place: 
 
RUPERTSWOOD was provided as a private platform for 
William John Clarke (later Sir) MLC, in 1879 to enable 
guests to attend the numerous garden parties held at his 
country residence òRupertswoodó. 
 This platform was constructed on the Down Sandhurst 
line. (His townhouse was Cliveden Mansion in Wellington 
Parade.) During the period 1st July 1879 and 22nd February 
1890 the platform was used on approximately 15 
occasions for various groups, in addition to those people 
attending garden parties, such as childrenõs Sunday School 
excursions. 
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 In 1889 the Traffic Manager recommended that a 
platform be constructed on the Up line owing to the 
number of people having to cross the lines at 
Rupertswood. (On the occasion of the Medical Congress 
held on 12th January 1889, over 800 people were required 
to cross the lines.) In addition the Traffic Manager 
expressed his concern over the difficulty on working 
single line between Sunbury and the platform. The 
platform was constructed, however Sir William Clarke was 
not charged with the cost, with the amount being debited 
to maintenance. 
 Both the Findon Harriers and the Sunbury Racing Club 
also used the platform for their race meetings. 
 The ownership of Rupertswood changed hands several 
times and it was eventually acquired by the Salesian Order 
who established a college there. Commencing circa 1930-
31 an annual Eucharistic Festival was held, originally in 
April and later in November or December. For the 
running of the special trains for these events in the 1930s, 
four special intermediate Block Posts were required 
between St Albans and Sunbury. (Many of the circulars 
issued for these occasions still exist.) The running of the 
specials on Sunday 3rd November 1941 was to be the last 
for some 12 or 13 years, due to the ban on running special 

trains (to conserve fuel) following the bombing of Pearl 
Harbour shortly afterwards. The running of these trains 
was resumed on Sunday 1st November 1953. The last 
Eucharistic Festival train or trains ran circa 1980. 
 
I had a personal experience in connection with 
Ruperstwood platform. In 1965, whilst employed as a 
Station Assistant in the then Victorian Railways, the staff 
office of the Metropolitan District Superintendent 
rostered myself for duty at Rupertswood platform on 
Sunday 7th November 1965. My duties were to sell tickets 
to anyone who required one returning from the 
Eucharistic Festival. 
 In the morning, I collected from Flinders Street òAó 
booking office a former Elwood VR Tramway Depot 
Conductorõs cash bag, a pair of scissors to cut the triangle 
piece out of the adult ticket for issue to a child, a quantity 
of floating capital (I think about £2 in change) plus a bolt 
of 200 tickets (2nd Class) and duly proceeded to 
Rupertswood on the 10.50 am Down. I only sold two 
tickets and these were to myself (at a cost of 5/6d each) as 
I was a collector of tickets and tickets with Rupertswoodõs 
name were hard to obtain. (Rupertswood only became a 
public station in 1962.) LL  

Later on the same day, Sunday 4.12.1938, at least three trains are 
parked on the Down line just beyond Rupertswood in readiness 
for the return traffic. The crews are possibly playing cards, or 
taking turns for a snooze in the cars as the afternoon wears on. 
 The Jacksonõs Creek Viaduct was the scene of a boiler 
explosion in April 1884, in which Fireman Hutchinson was killed 
and his mate, Jim Harris, was badly injured. Bits of the 
locomotive landed close to Sir William Clarkeõs mansion, to the 
great consternation of the butler and a serving boy; the only 

people at home that evening. Digressing a bit, this regrettable 
incident took place on the same rainy night that young Annie 
Biddle, the Werribee SMõs daughter, got her hands on the 
telegraph instrument when Daddy sneaked off to choir practice, 
resulting in a spectacular head-on wreck near Little River, with 
fatal results for Drivers of both trains as well as a passenger. 
 I would love to have heard the subsequent father to daughter 
chat when the awful truth was revealed. òGood Lord, girl, youõve 
gone and what?!ó 
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N ORTH  GEELONG  
Text and Tram Captions by Phil Bertram 
(V/Line Driver, Southern Cross) 
A TRAMWAY level crossing with the Victorian Railways 
was relatively common for inner suburban Melbourne 
however beyond the capital it was quite rare. 
 In the mid 1950s an outbound Geelong tram [right] 
nears the North route terminus, clattering over the main 
lead to the former Somme sidings which branched out 
from the adjacent North Geelong Yard. 
 Constructed during or just after WWI, these served a 
stacking site for bagged grain that couldnõt be exported 
due to shipping problems brought about by the War. 
Other large rail-served grain storages existed at this time in 
the Brooklyn area, at Huntly on the Echuca line and at 
Anzac sidings, Spotswood. 
[continued overleaf] 

Edition 68 òWhere Is It?ó  
 

North Geelong. 
Now here is the story behind that photo.   

    

BELOW: A relatively familiar sight even today, although the buses dominate the area completely. Here tram No. 18 shares the 
forecourt at Geelong Station waiting for the next arrival.  PHOTO BY BRIAN GOODWIN 

OPPOSITE PAGE, ABOVE: Every trip to South Geelong and beyond will take you here. The Moorabool Street overbridge allows 
tram No. 40 to pass under the VR main line as it heads back to the city from BELMONT. 

 

RIGHT:  The Telegraph Hotel is still on the corner of Pakington and Church Streets. Right out front was the Geelong WEST tram 
terminus. All of the provincial tramways had at least one terminus outside a PUB. How very sensible for those times. 

Here tram No. 39 prepares for its return back to town.  BOTH PHOTOS BY BRIAN GOODWIN  
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