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SECRETARY’S
REPORT
By Marc Marotta
Divisional Secretary

Never Ever Give Up!
The Locomotive Division has never previously
observed the kind of behaviours and tactics
employed by the Rail Enterprises and their H.R
departments in recent times. They range from
deception to outright lies about our members or
whoever they are targeting.
One of the most recent and blatant attempts by a rail
company was to invite a Union Delegate to stay back
after a scheduled meeting to have a quiet word. The
Union delegate agreed, lucky for him a Loco Division
office bearer was there and witnessed that
conversation. This occurred again a short time after
and it was witnessed as well. A week after these events
the Union Delegate was presented correspondence
from H.R making a range of charges that were
completely false. The correspondence went on to say
that these charges could lead to the delegate’s
employment being terminated.
The Loco Division office bearer that had witnessed
the events wrote to the company and corrected H.R’s
allegations and advised that the Loco Division will
pursue the company in a legal tribunal for Adverse
Action against a Union Delegate. The company
desisted.

The lesson here is NEVER talk to management
alone- they can and WILL say anything.
Such was the case of egregious misconduct at the
direction of senior management that even their own
middle management was sickened by it. Our office
received correspondence from an Ex Metro Manager
in the form of an open letter, he resigned because of
alleged Metro H.R. misconduct.
I have included some extracts from his letter that
describe the attitude and the fairness of the process
that Metro applies to its employees. He describes it as
a “Kangaroo Court, because this is how I feel Metro
disciplinary meetings are handled”.

He then provides a definition

“A court where the outcome is
pre-determined by the reputation of the
defendant, and the trial shall not be fair. The
proceeding is not based on justice. The
outcome can swing either way, but one side
of the argument will be disregarded.”
This is a description that would be accurate for a
number of Rail Enterprises.
We believe we have witnessed some of the most
unethical behaviour from V/Line at the beginning of
the year in V/Line’s attempt to attack Loco Drivers
Training and Work Conditions. V/Line has not
learned anything since their unqualified failure with
the current crop of managers that have turned the
work environment at V/Line toxic.
V/Line’s treatment of a Union Delegate and the
lengths they went to in an attempt to avoid
providing evidence or have it subjected to scrutiny in
public is unparalleled. For example: To hire a law firm
who in turn hires a third party investigator, so when
the Loco Division asks to view the evidence they
claim its privileged between the law firm and the
investigator. This whole episode has put the Loco
Division on notice that provision of evidence in the
Counselling and Disciplinary clauses of the EA will
need to be reinforced in the next round of
negotiations.
At the time of writing, V/Line has issued a decree
from above: you must complete these lessons and the
deadline is the 30th Nov 2018.
No time allocation!
No consultation!
Just a Trump-like command from the company.
That’s why I say they have learned nothing!
Our members can expect more and worse from rail
companies and that’s what gave rise to the cover of
this edition of Loco Lines.
Never Ever Give Up!
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PRESIDENTIAL
REPORT
By Wayne Hicks
Divisional President

Victorian Rule Book
At the time of writing, the Victorian Rule Book Development A draft Rule Book was supposed to be produced by August this
Group has had 35 meetings to work through the new 2019 Rule year but this will be unachievable.
Book which is on track for implementation mid-2019.
Consultation of the new Rule Book will be December 2018 to
The Rule Book will be 3 separate Rule Books for V/Line, Metro April 2019 with a traceability matrix to capture the change to the
and ARTC and will be called a Code of Practice. Along with the 1994 Victorian Rule Book .
3 track owners above it will have 3 separate procedure books
and the overarching document of the entire Rule Book is the There will be a network rules register for comments back to the
Technical Standards, which cannot be changed unless there is Development Group as well as a human factors register. Finally
agreement by the 3 track holders.
there will be an independent validator to work through the Rule
Book, which is pencilled in for September to October 2018.

Track Safe Foundation

Fault Deferment

There was a recent Level Crossing forum held in Melbourne
with representatives from PTV, Railway Companies from all
over Australia and New Zealand and Union Representatives
from Victoria, NSW, and Queensland.

We believe the 72 hour fault deferment scheme is being
abused by management with trains being booked. For example
having a defective toilet at an outstation and the train arrives at
platform 15 or 16 knowing the second toilet is meant to be
pumped prior to going into traffic although the problem is the
This forum was to discuss improvements and minimizing level toilet is unable to be pumped on platform 15 or 16, then
crossing accidents.
pressure is put on the driver to run the train. So either the train
is run or cancelled but this a common practise.
Of the delegates surveyed:

Velocity Prep Times

94% said they are unable to trail new technologies due to.
1.
2.
3.
4.
5.

Meetings have commenced with management to review the
prep times as per the enterprise agreement.

40% competing priorities
30% lack of resources
20% lack of funding
5% regulatory processes
5% safety case not yet proven in Australia.

Minimum operating standards

Meetings have commenced with management on the minimum
More than half of the delegates believe the incidents are operating standards as per the enterprise agreement.
trending up.

Shunters at South Dynon
70% said……The level crossing removals in Victoria is the
biggest win in level crossing safety.
A risk assessment meeting is scheduled for the shunters to
work at South Dynon for the shunting of the standard gauge
52% said…..Engineering is their greatest focus when it and broad gauge car sets movements. This is the first meeting
comes to level crossing safety, followed by:
that has occurred as per the enterprise agreement.
1.
2.
3.
4.

26% Education and communication
14% Enforcement
4% Research and data
4% innovation and technology

Traralgon

National Regulator (ONRSR)

There is a Saturday job at Traralgon (32) which the union
believe does not comply with the enterprise agreement and a
notice of dispute has been issued to resolve this rostering
issue.

The Office National Rail Safety Regulator had a recent open
forum in Melbourne to discuss the management of fatigue. The
Overcrowding on Vlocity’s
view of the regulator is to manage fatigue by risk assessments
This has been a problem for years and is continually raised that
of which the union disagree.
the drivers and conductors doors are continually blocked and
once again conductors have been instructed to make an
Vline
announcement to keep the door ways clear. The problem is
passengers don’t particular care as long as they catch their
In August Vline advertised for external qualified driver, the train home.
quantity of how many is required is unknown. Applications
have now closed

AUG 2018
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ASSISTANT SECRETARY
REPORT
By Jim Chrysostomou
Divisional Assistant Secretary

What Challenges does the future hold?
With the Metro Trains and V/Line Corporation
enterprise agreements expiring shortly and
negotiation commencing at the end of the year
there will be a number of challenges that we all
face and must overcome. This is not considering
the disingenuous participation and representations
made by the companies, because that’s just a
given.
One factor to take into account is the greater level
of collusion that exists between government bodies
and operators that has become increasingly
evident in the rail industry. This ultimately
translates to a fight on all fronts with every entity
that plays a part in how the railways operate.

The evolution of industrial relations
means that Unions have to adapt and
utilise every possible resource to
overcome the imminent attacks on
working conditions and not just the
black letter approach.
I digress a little but I remember having a
discussion with a Member whose job was in
jeopardy and at the time he was receiving advice
from a lawyer (which almost led to his termination)
who was based in the legal hub of ‘Warragul’.
During the course of discussions with this Member
I queried the reliability of the advice to the extent of
questioning the source but I was assured by the
Member that the person was a qualified lawyer.
I then went on to explain the various fields of
expertise in law (e.g. employment law, criminal
law, commercial law, family law etc, etc.) and the
more the discussion progressed the greater the
absent look on the Members face became
apparent. It was clear that to some people only
one law exists, that’s the law of convenience.

Back to writing my article, the moral of the
preceding paragraph is that laws like contracts are
grey and any agreement within any organisation is
arguable; that’s why there are tribunals and courts.
What makes the difference in negotiations besides
planning and preparation is not lawyers but the
experience of those negotiating the enterprise
agreements.
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For example, at the beginning of the year during
enterprise bargaining, Sydney Trains applied
under s. 424 of the Fair Work Act 2009 (Cth) (FW
Act) to suspend or terminate protected industrial
action that was proposed by the NSW branch of
the RTBU.
The Union went through all the steps in legislation
to get approval in taking proposed protected
action.
In determining whether the action should be
suspended or terminated, Senior Deputy President
Hamberger of the Fair Work Commission had to be
satisfied of any one of the following:
“a. That the action would endanger the life,
the personal safety or health, or the welfare,
of the population or part of it; or
b. To cause significant damage to the
Australian economy or an important part of it.”
The application by Sydney Trains was successful
resulting in a six (6) week suspension.
Paragraphs ‘a’ and ‘b’ in the FW Act are an
example of the level of discretion that a court or
tribunal has in the interpretation of law and in
reaching a decision, or as otherwise known ‘ratio
decidendi’; meaning the rationale for the decision.
Notwithstanding the legal requirements around
nominal
expiry
dates
and
Notice
of
Representational Rights leading Employers into
negotiating for a new Enterprise Agreement, there
are other bargaining challenges facing Unions at
the negotiating table.
What does this article mean?
In summary, Union work is tough and complex and
it takes more than a thump on the table or the
toughest of talkers to make a difference. Hard
work, determination and never giving up will
always make the difference in addition to
experience and less sleep!
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TO BE OFFENSIVE OR NOT TO BE OFFENSIVE, THAT IS THE QUESTION?

The Driver of train above attempted to book offensive graffiti on the front of the train and was advised that
Metro were already aware because the fault had been previously booked and deemed appropriate to
remain in service.
I understand that recently a hardline approach was taken on Sky News broadcasting in the underground
loop (rightly or wrongly) but I think there is something wrong and disproportionate with this train remaining
in service on any day of the week and especially on the weekend.
Offensive graffiti on the front of a train is probably small potatoes for the company given that Metro Trains
had to be challenged on a range of safety matters including attempting to run trains in service without
headlights in the hours of darkness, trains remaining in service with reduced brakes and of course who
could forget the exploding trains. I wonder who will be interviewing Metro for breaching their own code of
conduct and values policy?!

AUG 2018
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FREEDOM OF SPEECH v DEFAMATION

T

he right to express a view or opinion without censorship, restraint or legal penalty but not
without limitation defines Free Speech.

D

efamation can be considered as Slander in spoken form or Libel in other media forms (e.g.
Printed words or images). Misleading statements can also fall in the same category.
When you consider the above defamation definition in a workplace context, the definition
becomes even broader and in some circumstances will result in termination.

If an individual re-distributes, re-circulates or promotes false or misleading statements and/or material
irrespective of where this information originated, the same individual is considered to be the author and
can be penalised accordingly.
With the means for people to get caught out and to communicate becoming easier and more accessible
through social media and emails, it is best to err on the side of caution for your own protection because
there is always someone watching, even those who participate in distributing and posting unsigned and
unauthorised material and anonymous circulars in the workplace.

REGISTERED ORGANISATION COMMISSION (ROC)
What is the ROC?

The ROC is a Federal body that ensures, amongst other matters, that Unions adhere to Fair Work
Registered Organisation legislation which includes financial reporting obligations under the relevant Act
and Regulations.

What information can I access on www.roc.gov.au ?

The ROC covers a spectrum of issues and information on all registered organisation (Unions) which
includes annual per calendar audits that can be accessed online beginning from 2002 until the most
recent financial report of 2017.

Where else can I find this information?

Updated information on the most recent financial report and Union Officers remuneration can also be
found on the Victorian Branch website of the RTBU at www.rtbuvic.com.au

HIGH CAPACITY METRO TRAIN (H.C.M.T) SWINDLE
On Thursday 24 August 2018, the Locomotive Division met with representatives from Downer and Metro Trains to
discuss the HCMT project and specific details to Pakenham East Depot.
Until recently (September 2018) Metro Trains Melbourne (MTM) maintained the position that they had no knowledge
of the train operators and how or where they would operate. The following is an excerpt from a MTM Manager Mr Ali
Elbouch letter;
“any train operators will be managed by Downer under a greenfield enterprise agreement for
Pakenham East depot. MTM are unable to respond to your concerns regarding the train operator
as this is being managed by Project Co & Downer. MTM can confirm that the new greenfield
arrangement at Pakenham East depot was embedded into the contract when the State went to
market to procure the new HCMT supplier”.
After receiving four (4) different maps from MTM that reflected four (4) different boundaries that Downer would
manage and operate within, we now move to the meeting of the 24/08/18 (‘the meeting’).
In the meeting it was expressed by Downer and MTM that any movement of trains at Pakenham East depot will be
covered in an interface agreement that is still being developed. This means that the agreement between the two (2)
companies could be varied from time to time to enable “maximum flexibility”.
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There were concerns raised by the Locomotive Division that the interface agreement would be abused to the extent
that the boundaries could be altered as frequently as the ink dried on the agreement but MTM attempted to reassure
the Union that it was not their agenda to allow a supplementary labour workforce to undermine the Driving Grade.
While in the meantime representatives from Downer agreed that the boundaries could be moved at any time.
The contracts that underpin the HCMT project are clear enough that the franchisee MTM would have to agree to any
or all of these changes to Pakenham East depot with Downer but up until the meeting of the 24/08/18, MTM
continued to deny this fact.
One could only conclude that the varying stories and information from MTM are consistent with an organisation
having something to hide. The irony is that MTM are seeking volunteer Drivers to help them help you out the door.
The Latin saying ‘Caveat emptor’ or buyer beware, don’t sign up for anything without knowing the detail first and on
the basis that Metros’ versions and recollections are forever changing I wouldn’t sign up.

ELECTION TIME FOR ALL RTBU POSITIONS

Above: Young Maxime takes the head of the table.
Photo supplied and authorised by the proud father
Any election process brings out the best and worst in people especially during Union elections.
If you are confronted by anybody purporting to speak as an authority on a range of issues I would
recommend that you ask questions and challenge the information because your vote is important.
At the beginning of August we had an unannounced visitor at the Locomotive Division Office who
went straight to the head of the table and commanded respect.
Although his policies weren’t clear, young Maxime made more sense than our opponents both past
and present. This is someone to watch out for as a future leader!
Voting by postal ballot opens on the 3 September 2018 and ends close of business 24 September
2018.

AUG 2018
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What is sexual harassment?
Sexual harassment takes many forms, and is not always as obvious as unwanted
physical touching or groping. Sexual harassment is any unwelcome sexual advance,
request or conduct which makes you feel offended, humiliated or intimidated. It can
include:

 Sexually suggestive comments and jokes. These comments can be made
directly to you or something that you overhear and that makes you
uncomfortable.

 Offensive language and imagery, including pornography, sexual text
messages, phone calls and/or emails. This can include Facebook
messages, even if they occur outside work hours.

 Asking inappropriate personal questions and comments on physical
appearance, dating life and sex life.

 Stalking, intimidation and inappropriate staring.
 Unwelcome advances and inappropriate physical touching.
Sexual harassment doesn’t have to be repeated acts or behaviour — a single
incident can still constitute sexual harassment.

Who can be sexually harassed?
Sexual harassment can happen regardless of the sex, sexual orientation or gender
identity of the victim or perpetrator.

Where can sexual harassment happen?
Sexual harassment can happen at work, at work-related events, between people
sharing the same workplace, and between colleagues outside of work.
Sexual harassment can be perpetrated by people that you come into contact with
through your work, including colleagues, managers, and customers.

10
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Everyone has the right to feel safe at work.
Sexual harassment is against the law and is a serious OHS hazard which can
cause significant physical and psychological injuries to victims.

What can I do if I’m being sexually harassed?
You should always contact your union for advice and support.
Some other options can include:

 If you feel safe, you can raise the issues directly with the person harassing
you and let them know that their behaviour is not ok.

 You can make a complaint to your manager or employer who has a
responsibility under the law to make sure that you are safe at work.

 Contact 1800 RESPECT for telephone and online counselling, information
and referral.

 Contact the Australian Human Rights Commission for information or to

make a complaint. Find out more about making a complaint here: https://
www.humanrights.gov.au/complaints/make-complaint.

 Contact the Victorian Equal Opportunity & Human Rights Commission for

information or to make a complaint. If you make a complaint to VEOHRC,
you cannot complaint to the AHRC at a later date. Find out more about
making a complaint here: humanrightscommission.vic.gov.au/making-acomplaint

The Australian Human Rights Commission is currently conducting a national
inquiry into sexual harassment in Australian workplaces. The Commission is
receiving submissions until 31 January 2019. You can find more information
about making a submission here: https://www.humanrights.gov.au/submissionsnational-inquiry-sexual-harassment-australian-workplaces

Jessica Dawson-Field
Lawyer
Maurice Blackburn Lawyers
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V/LINE TRARALGON
By Robert Morgan

The scourge of corporate amnesia
Recently one of my colleagues sent me
an article from the Bendigo Weekly
newspaper regarding a “historic” GY
wagon that had been placed in a park on
one of the rail trails in the district. It was
interesting to see the locals making such
a big deal about getting a relic from a
bygone era for their park, and good luck
to them too! At first I didn’t think much
of the article as we have a similar thing
near where I live and the people in
charge of it look after it quite well and
keep the place looking nice. After I read
the article a couple of times, it got me
thinking, as these things do, about what
was, what is and what might have been.
I have said before, and sadly it still holds
true, there is not one single thing we do
better today than we did 33 years ago
when I started on the job. I would love
to be writing an article about how great
things are now compared to how hard
we had it back then, but that’s not going
to happen. That brings me back to the
article about the historic GY.

can see up close the skill required by the
railway workers to manufacture this
wagon.” In this modern era of corporate
amnesia with “professional managers”
whose only real skill is collecting
corporate logos on their LinkedIn profile,
it is timely to look back on an era when
the Victorian Railways was an innovator
and leader in the industry. Yes you read
that right, we were once a great
organisation! It’s something that I
sometimes try to impress on my trainees
what a self sufficient organisation this
once was, whether it be the VR watch
maker, the VR bakery, the VR advertising
department with their own in-house
artists, or the VR linen services. Once I
mention the VR poultry farm at Noble
Park, some of them think I’m having a bit
of a lend of them! Let’s not forget the
highly skilled apprentices turned out by
the railways by the GY load in just about
every trade you can think of. Maybe we
should start a campaign to “make V/Line
great again”!

They’re not that historic really! I recall
on more than one occasion having 75 of
them hanging off the back of an S class
at Totty heading for Seymour, and
several other blokes in the yard being in
a similar situation at the same time!
Who hasn’t come screaming down
Macedon on a loaded wheatie and
lapped the handle and let the leaks do
the rest for you! I drive past the one at
Cowwarr pretty much every day and it
stands sentinel as a reminder of the days
when we ran goods trains across the
State, although I find it mildly irritating
that they didn’t get the colour scheme
right on it. I could weigh into the debate
about excessive amounts of taxpayers
money being spent on rail trails, and
given that our local rail trail has
excluded horses I feel mildly ripped off
that as a tax paying horse rider I am
denied access to the facility. I could go
on and on about that, but I won’t. Not
right now, anyway.

Now, as the full horror of skyrail
reveals itself to an unsuspecting public, it
is opportune to reflect on how it might
have been done in the olden days. In
those days, a mammoth construction
like that would have been a
collaboration of the VR Construction
Branch, local gangs and probably a
mobile bridge gang from Horsham or
some such thing. (And maybe a crane or
two from Walter Wright!) If anyone in
the design office would have suggested a
gradient of 1:50, they most likely would
have had their employment terminated
on the spot! So how much would you,
the long suffering taxpayer, expect to
pay for this utopian project? Well don’t
ask, because for the same price, you get
4 tracks instead of 2. You get track
circuited automatic signals. You get a
maximum gradient of 1:75. You get
ample provision for increased traffic
flows in the future. You also get a
dedicated country line all the way from
Pakenham to Caulfield.

The thing that really got my attention in
the news article was the comment “You
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anymore because we don’t have a
construction branch. Nor do we have a
management structure founded on an
understanding of how the railway works.
Nobody “up there” has ever hammered
in a dog spike, re-decked a bridge, driven
the 01:00 Ballarat goods or cleaned the
toilets at Seymour. Now, when the
slightest thing goes wrong, we can’t fix it
ourselves. Instead, “they” ask “what
contractor do we know who can oil the
hinge on the office door?”
Some time ago, our then new CEO
walked in on our lecture hall class and
gave us the standard waffle about how
good things are going to be now that
he’s in charge. A couple of things he said
resonated with me, the first being that
as he came from Metro, he knew what it
was like to be involved in a toxic
workplace where people hated being at
work. He said he didn’t want to see that
at V/Line and things are going to be just
tickety-boo from now on. (I paraphrase
of course!) The other point he made was
V/Line’s major involvement in the
Murray Basin rail standardisation project
and the way this is an opportunity for
V/Line to prove itself as a major player in
the rail industry. Indeed, he made the
comment that V/Line was not taken
seriously and was, in some quarters,
regarded as a bit of a joke. My question
now is ‘How’s all that going for you?
Do we have a management culture of
confrontation for its own sake based on
a total lack of relevant workplace
experience? Was V/Line suddenly and
forcibly removed from the Murray Basin
project? ‘

I’m not quite sure what “they” regard
as successful outcomes, but it would
appear that a harmonious workplace
where people just come in and do their
bit and maybe even help the department
out on the odd occasion is not one of
them. It would be nice to be able to go
back to a time when you could have a
meaningful discussion with your boss,
secure in the knowledge that he had
Sadly, none of that is possible been on job at least as long as you had
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and what ever problems you might have,
he had seen it all before and the two of
you would be able to work a logical and
sensible solution. The boss might say
something like “Yeah I remember back in
the 1980’s we had a similar problem at
Benalla. This is what we did to fix it...”

somewhere, look at it not only as an
excessive use of public money that could
be better spent, but as a memorial to
what once was. An organisation that all
who were involved with took a great
deal of pride in. (Not that most of us
would have admitted it at the time!)
Look at it as a taxpayer funded
Next time you see a GY parked in a admission by the government of what a
former station site along a rail trail shamble public transport is and all the

missed opportunities that have passed
us by. I mentioned before that we should
make V/Line great again. That was a bit
introverted on my part, when all I see
around me is the entire rail industry
going down the toilet. Maybe we could
make rail great again.
-Rob Morgan

MURRAY BASIN RAIL PROJECT
By Cathy Noone– Pacific National

Is it the North East Rail upgrade all over again?
Rumours finally became fact when the MBRP was officially announced in the Budget Papers of 201, see below a quote from the
2016 Victorian State Budget:
CHAPTER 1 – PUBLIC SECTOR CAPITAL PROGRAM 2016-17
State Budget Paper No. 4— INVESTING FOR GROWTH
“The Government is investing in productivity-enhancing infrastructure that is supporting the growth in retail, tourism,
education, health care and professional services, as well as technology-based sectors. Victoria continues to be
Australia’s biggest food exporting state reflecting a strong agriculture sector. Victoria is enjoying strong economic growth
with real GSP growth forecast to be 3.0 per cent in 2016-17, the same as in 2015-16. The Government has an important role
in supporting continued economic growth by ensuring Victoria builds well-planned infrastructure such as schools, hospitals,
roads and rail.”
A total funding allocation of $440 million to re-gauge and upgrade the main corridor to Mildura and Yelta and then the
secondary corridors to Sea Lake and Manangatang. Along with these upgrades the defunct Ararat to Maryborough SG line was
to be re-opened and brought up to standard.
On 17 August 2015 , Premier Daniel Andrews advertised on his webpage “Labor Government Backs Full Murray Basin Rail
Project” 1:
“This [project] will fix the missing links in our freight network and connect regional Victoria to the ports of
Portland, Geelong and Melbourne, as well as improving freight connections to southern New South Wales
and South Australia….The Andrews Labor Government is committed to the full Murray Basin Rail Project,
which will boost the safety, capacity and reliability of freight services and better connect primary producers
to the State’s major ports.”
The planned closure of the Dunolly to Merbein/Yelta
track to all rail traffic commenced in August 2017 to
allow refurbishment and re-gauging. This closure
brought significant disruption to Grain companies and
container freight forwarders who were forced to make
alternate arrangements to continue their business operations without this rail service.
This occurred despite protest and requests to ‘step’ the
work from Merbein to Dunolly gradually, thus allowing
grain and containers to continue to be moved until the
works reached that site. The answer provided to these
end users remained ‘… we have been advised that the
most efficient way to complete the project is to close the whole track’.
The promise was that the track would be operational by January 1, 2018. The image above and the image on the opposite page
were taken along the refurbished Ararat to Maryborough section during May 2018.
1. https://www.premier.vic.gov.au/labor-government-backs-full-murray-basin-rail-project/
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Continued…. Murray Basin Rail Project—Is it the North East Rail upgrade all over again?

Roll on to mid February 2018 and the first ‘test’ trains were running, albeit at 10kph. The project was well behind schedule and
it soon became very obvious that the initial specifications had not been attained. In fact, it was seriously outside of generally
accepted normal specifications.
In the months following, there has been a gradual increase in speeds. Ararat to Maryborough trains now travel at 25kph, while
on the north side of Maryborough the speed increases to 80kph to Donald, then reduces to 60kph to Merbein with numerous
speed restrictions due to track faults.
The Ararat to Maryborough section is still under occupation and requires a Safeworking pilot for every movement as well as
‘Bellhops’ for active level crossings. No one is willing to give an estimate of the cost of these additional required activities.
The promised upgrade to carrying capacity from 19 tonnes per axle to 21 tonnes per axle also has not eventuated. The capacity
of the line to carry more trains is also seriously hampered by the lack of crossing loops, yards and staging lines. No.3 Road at
Maryborough was planned to hold a 40 wagon rake plus engines … it is at least 50 metres too short for the rake, let alone
allowing for clearance between trains!

Who planned that?
Well as per the below email from the Director of Communications and Engagement—Department of Economic Development,
Jobs, Transport and Resources, Katherine Rawlins states:
“In regards to RTBU's request for information on matters raised at a meeting on Monday 14 November
2016, the works at the following locations are planned to occur as part of the Murray Basin Rail Project:
Maryborough
Road No's 1, 3 (extended by utilising part of road No2), 5 and 7 will be retained.
No 1 road will be retained for dual gauge operations.
The Maryborough yard will have a crossing loop and the ability to stage a train consist of two locomotives
and forty grain wagons at the same time.
Donald
Further consultation has occurred with PeaCo to ascertain how they currently operate and propose to operate in the future. Based on advice received from PeaCo No 6 road will be removed and Nos 2, 3, 4 and 5
roads will be retained and all dead-end sidings will be removed from service.”
No 2 Road at Donald was promised to remain BUT it was pulled out and now we have the ludicrous situation where the users
have to justify why it should be replaced…arse-covering treachery at its best!
Crossing loops are gradually coming back into commission, however the Donald yard is still not operational. This is obstructing
a loyal longstanding rail customer from putting his containers back onto the rail.
Donald Sub Terminal has gone from a 60 minute shunt to drop wagons off to a nightmare with the points on the crossover being
abolished.
Speed Graincorp site is not accessible and neither are Carwarp, Ouyen, Underbool or Murrayville with no solution is sight for
the last two. This has resulted in trucks being used to transport grain from the above sites to Manangatang to enable grain
exporters to fulfil their obligations.
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Example — Ouyen as a starting base:
To transport by road enough grain to fill a 40 wagon train with 2080 tonnes equates to:
45.5 tonne per B Double = 46 truck journeys
Estimated time:
load the truck = 1 hour
unload = 30 mins
travel time from Ouyen = 1 hour
Total= 2.5 hours x 46 = 115 hours.
A ball park estimated with cartage of $15 per tonne cost of the above is about $30 000 expense to
load 1 train.
The damage to roads and grain siding surrounds?
Who knows what that cost could end up being not to mention the costs of staffing silos for the
double handling of the product. Will the farmer eventually be charged for this? I know who will
pay in the end –
Yep, You and Me = the Taxpayer!

The Government departments,
including
the
Transport
Minister in charge of this
disaster are arguing amongst
themselves,
denying
the
stuff-ups and pointing fingers in
all
directions
except
at
themselves.
The Rail Companies and the
end-users are battling to try to
provide services for their
customers on what is now a
$500 million waste of the taxpayers (you and me) money
with no end in sight.

If I didn’t know better I’d say
this is a ‘cut and paste’ of the
North East Track upgrade from
a decade ago, and we will be
left with orphan BG tracks
up to Sea Lake and
Manangantang for years to
come while the work on the
Mildura/Ararat SG corridor
will continue to be money
pouring into that big black hole
called “Epic F*** Ups”.
— Cathy Noone
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PRESRVATION OF HISTORIC LOCOMOTIVES
By Wayne Hicks and Karl Costanzo
Southern Cross Sub-Division
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TALKBACK WITH HINCH
By Michael A Hinch
Passenger Sub-Division—Southern Cross
The Carrot and the Stick
Greetings Comrades.
In my 42 years on this job, I reckon I
have pretty much seen it all. I have
seen management groups come and
go. Some of them were total bastards,
some of them were actually pretty
decent people. For the sake of this
publication, I won’t quantify in print
what I personally think of the
standard of management overall in
the collective group of rail companies
in Victoria in terms of how they treat
their employees. From what I can
work out, it is pretty much a
common story from company to
company. Therefore all subscribers
to this publication currently working
in the industry can pretty much work
out what I am talking about. You all
have your own general perception as
to how you are being treated, on the
whole. From what I understand, the
level of justice being meted out and
applied to the circumstances of
Enginemen (yes, that includes the
girls, it is a gender nonspecific title,
trust me) at all companies seems to
pretty much line up as an industry
standard.
Whether you like your current
circumstances or not, allow me to
give you a brief glimpse into the past
and you can decide for yourself if you
feel that today’s standard is fair and
just. It is all about perception. Only
you as an individual can decide what
is right and what is wrong, in terms
of management - employee relations
in this era. I herein offer up, for the
edification of the young ones, an
overview.
The 1970’s: The epicentre of the
Loco Grade was the South Dynon
Locomotive Depot. Our spiritual
home. Over one thousand
Enginemen in that depot in
Melbourne’s west and ONE Chief
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Foreman and a small army of Clerks.
There was a board of directors
k n o w n
a s
t h e
Commissioners. There was a Chief
Commissioner and under him was
the Chief Mechanical Engineer, the
Superintendent of Electric Running
(the boss at the Sparks) and the
Superintendent of Locomotive
Running (SLR). The SLR was our
boss overall.
If you screwed up. If you got into
strife, there was no lynch mob under
this regime, but there was a clerical
trail of documentation that ran from
Earth to the Moon for each little
incident and so each situation took
forever to conclude. Remember,
there were no computers. Just people
with a brain (although some people
might dispute that) and a typewriter
(if they were lucky) or a pencil. The
process was simple. You fronted the
boss with the Union Rep, copped the
plea and sat around for a short time
and awaited an outcome. Sometimes
it meant that you would be shifted to
another grade, but almost never given
the sack. Indeed when I walked in
the front door in 1976, we were told
in no
uncertain
circumstances that the only ways to
guarantee being given the sack, were
to be caught intoxicated, causing
someone physical harm or stealing. I
stress the words “being caught.”
The 1980’s: A new enlightened age?
This was the era where we said
farewell to the old British model of
the Traffic Branch (the bad guys) and
the Rolling Stock Branch (us…
Enginemen, the good guys).
Essentially, it was decided that we
would get rid of the British model of
managing the rail industry and replace
it with departments and department
managers. I have described this
process in a previous edition of this
publication. Central to this subject is
though, how were people treated?
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At this stage, we still had Depot
Foremen, but over a period of a few
years, they became answerable to this
new breed of fellows known as
Managers. Discipline amongst the
ranks took on a new flavour. An
allegation against an individual would
still require that he/she face a hearing
with the Union Rep and “Cop the plea”
but now there was a more
enlightened look at things. They
began to look at the circumstances of
the individual and take that into
account. Once again, it was rare to
get the sack. It was more likely that
the individual would be moved to
another grade.
The 1990’s: Enter the “Point
Demerit System and the Code of
Conduct.” Importantly there was also
– Privatisation. I have explained to
you in a previous edition, how Jeffrey
Gibb Kennet, ideologically decided to
privatise the rail system in this state
and committed the single biggest act
of public corporate vandalism in
Victoria’s history. On the Pass and
Spark side, the successful bidder was
the British company National
Express. I remained at the Freight
side at that time and did not
experience the management style of
this company, however, the
anecdotes of my comrades that opted
for the Pass side assure me that
although the company was harsh and
unforgiving, it functioned more along
the lines of management stupidity
and nonsensical decisions. It tried to
divide and concur as opposed to the
direct Jack Boot. Others can decide if
that assessment is valid.
J.G. Kennet sold the Freight side to
Rail America. Let me say from
personal experience, the Yanks were
ok to work for. They subscribed to
the Carrot approach under the
management of Mr. Marinus Van
Onselan as the CEO. The company
was known as Freight Victoria
initially. Later, trading as Freight
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Australia. FA rewarded good results
and were supportive when it didn’t
quite work. FA were proactive and
progressive in their approach to work
place relations. If you did well, you
were acknowledged and rewarded. If
you screwed up, you weren’t slapped
down like a dog or persecuted.
Instead, there would be a period of
counselling and investigation
followed by a generally supportive
overview of what had occurred and
re-education rather than harsh
discipline.
Guess what? It worked. Collectively,
we stuck our shoulder to the wheel
and gave the company a Red Hot Dig.
Our BIG boss (MVO) would come
to our depot once a month and put
on a Power Point presentation and
show us what was going on around
the company. At the end of these
sessions he would give us a Q and A.
Then he would often surprise us with
an announcement of new train
services coming on in the next month
or so and supply us with train path
information and then leave it to our
own drivers committees to tell them
how we would man these trains.
What more could you ask for? This
approach fostered loyalty and we
responded in kind.
Then it all fell to pieces. Up until
recently I have been a Labor Party
member. I stress, up until recently.
Once again, in a previous edition of
this publication, I have described
how Premier Steve Bracks put an axe
through FA and heralded the arrival
of and cleared a path for, Pacific
Dysfunctional to assume ownership
of not only the freight system but
Victorian rail infrastructure outside of
the Metropolitan area. It took over
FA’s footprint. This is where we
really first learned of the Jack Boot
approach to industrial disharmony.
There could be no greater contrast.

All of a sudden, being proactive in all
aspects of our working life was
stamped out mercilessly. Thinking for
ourselves was prohibited. Blindly
doing as we were told was
mandatory. This company was New
South Welsh centric and the message
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was, “We hate you miserable –
Mexican – Victorians. So just get that
straight.” A climate of fear and
intimidation was introduced and gee,
I wonder if you can possibly guess
how we reacted?
It soon became obvious that this
company had arrived with an agenda
to eliminate any possible competition
with Asciano’s road transport
interests in this state. Well. They
achieved it. There is now all but
nothing left of a once great system,
paid for by the Victorian Tax payer
and destroyed, dismantled by PN.
The Brumby government recognised
the possibility that PN were up to
something, when PN picked up its
bat and ball in Tasmania and
disappeared, leaving the Tasmanian
government to pick up the pieces and
resurrect what was left of their freight
system. To the credit of the
Tasmanian’s, they now have a
successful freight system. So Brumby
introduced a change to the charter of
V/L ine’s cor e business and
resurrected its ability to once again
become a freight entity. Brumby gave
V/Line sweeping powers of
compulsory acquisition of freight
assets, in the event that PN decided
to spontaneously walk away as it had
in Tassie. PN were far too shrewd for
that and dismantled the business “bit
by bit.” No cause for alarm here. Just
cutting up some vehicles and locos,
little bit by little bit. Just shedding a
few contracts, little bit by little bit.
Nothing to see here, everyone just
move along. Result? Business
destroyed. Workers disenfranchised
and lost to the freight side of the
industry. Fleet essentially destroyed.
Workers left with no security, no
rostering, no hope and no dignity.
Thanks for nuthin’ Jeff Kennett,
Steve Bracks and John Brumby.
To you, the reader decide. I ask, what
has been successful here? The carrot
or the stick? Where does this example
and experience leave us today? How
does your company treat you?
When I arrived back at the V place, it
was a good place to work. If you did
your job and kept your nose clean,
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the world was happy. At the Sparks
under Connex, they did not feel so
happy, but in hindsight, I am just
betting that some of the Spark Old
Timer locals are pining for the good
old Connex days. I will offer no
comment about what it is like to
work at the V place in this modern
time. I will leave you, the outsider to
guess for yourself and to the insiders
to lament upon just exactly what it is
like. Food for thought, young ones.
********
Oopsie….
I am an instructor at the V place so
there are usually two of us in the cab.
I recently had an embarrassing
experience which you may regard as
humorous. My Trainee and I
prepared a Sprinter at the Seymour
depot for our return trip to
Melbourne. When we entered the
leading cab, I noticed that the
Conductor’s P.A hand set hatch lid
was open and without really thinking
about it, I closed it to get it out of the
way. What I had not noticed was, the
hand set was not securely positioned
in its harness and was actually sitting
high and prone. Hence, the activation
button was sitting higher than it
would have if the handset were sitting
securely in situ. So, when I closed the
hatch lid, it pressed down on the
activation button and our next five
minutes of conversation was being
happily broadcast to the customers
on board. At around about the five
minute mark of this impromptu
broadcast, the Conductor opened our
cab door and basically explained that
the customers were truly riveted by
my theories of the traction and rail
adhesion qualities of Sprinter vehicles
and they had apparently gained some
insight into the stopping techniques
that I was recommending for this
class of vehicle, but they probably
didn’t need to know that Sprinters
(whilst not as bad as V/locites) were
not real flash at stopping in the wet.
Uhhm, thank you Conductor. Red
faced, was me.
********
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A really good idea
(Not mine, but.)
As an instructor at the V place, I get
to offer advice to people being
trained at all levels of, competency. I
recently had the pleasure of offering
advice to a former “Training and
train crew manager” ex Metro that
has come to join the V Place ranks.
(I’ll leave you all to guess whom,
kiddies.) In the course of one of our
many deep conversations relating to
procedures and regulations and the
like, we happened upon the notion of
the vagaries of the placement of
Caution Boards and a discussion
ensued about the ready potential for
distractions to cause us to forget
about a Warning board or a Caution
board if say, a stop at a station should
take our attention away from the
location of the Caution board. Let’s
face it, it’s easy to do. Apparently the
Spark people have some kind of a
reminder system inherent within the
on board equipment, but at the
V place we just have our good
memory to rely upon. The former
train crew manager offered the
opinion that a Warning or Caution
board cannot be changed in
appearance and must be held in its
regulated form for the sake of some
consistency in compliance, but there
was the potential to create a new type
of board. A CR board. Caution
Reminder. This board would be
positioned at the end of platforms
which sit within the distance and
length of a speed restriction. I reckon
that this is a bloody good idea. I say
again, it’s easy to forget about a speed
restriction when you are
concentrating on other things such as
stopping trains at stations and dealing
with passenger and signal issues etc.
Come on you Regulatory and
Compliance people. How about it?
********

Too much Jibber Jabber!!!!
We have a crisis on our UHF radio
channel LTR1New. Peak hour radio
traffic. There is simply too much of
it. The airwaves in Melbourne are
saturated with radio tests and
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“Station work complete” messages.
That stuff is all unnecessary traffic
and essentially lends no room for
anything else, let alone any kind of an
emergency. I estimate that around
30% of peak time radio chatter is just
that, chatter. Completely unnecessary
nonsense. This rubbish gets in the
way of operational concerns and
often tends to create Heterodynes.
That is where two or more radio
users transmit simultaneously and all
you get is a horrible noise.
Heterodynes lead to confusion and
errors. Sometimes these errors could
manifest as safety critical.
Within the procedure to start a train
from a platform, as we all know, the
conductor says “conductor of (his/
her identifying train describer
number)” to the driver and ends with
“station work complete.” The driver
does not answer. If it is a Sprinter or
a V/locity, he/she simply closes the
doors and departs. If it is loco hauled,
he/she simply departs. Simple, right?
Apparently not. Too often I hear
drivers say, “We haven’t got a signal
yet” (as if this is in any way the
business or concern of a conductor –
and it aint!) or “Ok, but we are just
waiting for a light.” And any other
number of pointless remarks,
comments and unnecessary add-ons
such as “I’ll just keep the doors open
for a minute.” Invariably, this results
in the inevitable stupid question
“conductor, is your station work still
complete?” And of course the
conductor is obliged to answer when
in reality, he/she has already told you
ONCE! All the while, everyone
around you is trying to get a word in
edgeways to start their own train.
Let’s clarify something. The
conductor doesn’t need to know
anything about the lights. He/she has
done their job correctly and followed
the protocol. I don’t understand why,
if a driver has been told once that the
station work is complete why he/she
doesn’t close the bloody doors and
be done with it. Why are you people
creating all this extra, stupid,
unnecessary radio traffic? It’s not in
the rules and procedures. It is lending
in no small part to the radio chaos in
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the peak hour at Southern Cross and
you are truly showing your ignorance
of, or contempt for, the procedures.
This contempt/ignorance results in
operational problems. It’s not rocket
science. Just keep it simple and
follow the rules and you will seriously
improve the situation.
********
False economy.
In the enterprise agreement at the
V place (and I believe, also at the
sparks for their vehicles) there is a
provision for a Fault deferment protocol
for the V/Locity. By and large, I can
appreciate where management makes
savings and productivity gains from
this agreement, however, there is one
aspect of the agreement that I truly
believe creates a negative economic
and productivity effect. That is,
Traction Engine Failure. For three
days, a V/Locity unit is running
around our system with a defective,
isolated traction engine. “Now, here’s
da ting Patrick.” When you isolate
one traction engine from a V/Locity,
it reduces its power to such an extent
that it wouldn’t pull a greasy stick out of a
brown dogs arse. Hence, this thing is
running around for three morning
peak hour traffic sessions and three
afternoon peak hour traffic sessions
before it is surrendered to
maintenance. Guess what, IT’S
GETTING IN THE BLOODY
WAY. It takes forever to get to line
speed.
In this consideration, you really must
take into account the traffic density
disaster that is the Regional Rail Link
in the peak hour. We all know the
history. This link was supposed to
have rail over rail flyovers. It was
supposed to have bi- directional
running. It was supposed to have
grade separation. All of these things
were robbed from the scope of works
by Messrs Baillieu and Napthine.
What we are left with is “cork in the
bottle neck” track merging points for
three corridors. At the best of times,
with machines that are fully
operational, we struggle to keep any
sort of timetable on time running.
(Actually, we don’t get anywhere near
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it in reality.) So, it is such a false
economy to keep defective traction
engines running around for three
days, screwing up the system for no
other reason than, the Fault
Deferment Protocol. Honestly, why

not just, bring em’ in, stick em’ in the
workshops for half a shift, fix the
problem and get em’ back out there?

between the opinion offered herein
and any person, place or thing in real
life is just a Bitch of a coincidence.

This is my exhortation for this
edition. As usual, any similarity

Michael A. Hinch
Talkback.

RETIREMENTS AND RESIGNATIONS
Happy Retirement to the
longest serving member!

KEVIN JOHNS
Retired 8th July 2018

“Loved his trains even on his days off especially steam
and his Lodge “
“”Started working on the rails on his 18th Birthday! ”
“First joined the AFULE on 23/6/1955 ! which would probably
be a record for the longest serving member of any union. (life
members not included)”
“Raised his family in Broadmeadows for 30 years”

“Nickname was Bodgie: because of the cap he always wore”
“Was a stickler for tidiness, polished shoes, clean clothes etc.”

“Always loved the long haul trains— Ran the XPT trains
“Kevins’ “Chair” Having his own chair at Southern Cross. We all knew to
never sit there.”
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“Loved his rest Jobs”
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Where Is It?

with Trevor Penn and Des Jowett
Special thanks go to Steve Malpass,
Andrew Waugh and Michael Guiney

It seems that Black is the new Canadian Red, as just-built C2 pauses during a Main Line run. But “Where Is It?”

Edited by Warren Banfield
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THE previous Where Is It? [below right] was at
Rupertswood. The winners who correctly guessed that
were William Jackson (Metro, Ringwood) and Alan
Nicholas (V/Line, Ballarat). Congratulations go to
them. Meanwhile if you think you know the location of
the photograph on the opposite page, call the Union

Office on 9682 1122 or toll free on 1800 134 095. If you
answer correctly (only one guess per competition)
your name will go into a hat and the winners, one
Sparks and one Loco, will be drawn two weeks from
distribution of the current Loco Lines. Prizes can
include a Union mug, or a cap. Good luck!

RUPERTSWOOD
by Trevor Penn
ON THE sunny afternoon of Sunday 4th December 1938,
A2834 drifts into the Down platform at Rupertswood
[right] with a special comprised mainly of austere APL and
BPL class carriages.
Note how the coal in the bunker has been thoughtfully
trimmed to assist the crew’s visibility and to reduce the
amount of flying dust; always a drawback when running in
reverse. The 30 miles per hour speed limit for tender first
running wouldn’t be much of an impediment to
timekeeping as the loco slogged up the long rising grades
with its lengthy train, but the return run would surely be a
whole lot faster.
The occasion was the Roman Catholic Eighth Annual
Eucharistic Festival, under the auspices of the Melbourne
Archbishop Dr Daniel Mannix, as a much needed
fundraiser for the nearby Salesian College. At the time it
was hosting a mere 65 pupils with an annual income of
£10,000, but was in debt to the tune of £30,000 (!) – an
absolute fortune in the Depression plagued 1930s.
The attendance was estimated at between 25,000 and
30,000 and many of the participants would have come by
train. The highlight of the day’s proceedings was a
procession that included, among others, the Catholic Boy
Scouts, Guards of the Blessed Sacrament, Holy Name
Men, Altar Boys and the Children of Mary (in their blue
and white regalia), not to mention a bodyguard of Catholic
Laymen.
Little girls distributed flowers, while the St Francis Male
Choir sang Gregorian Chants as the Archbishop carried
the Host, under a canopy borne by the Christian Brothers,
towards an open air altar. Arriving at this “massive
concrete affair”, the good Doctor proceeded to give
benediction to the faithful.
Wow!
Meanwhile, back on the railway, we can’t do better than include this
description of the special arrangements, provided by Public Record
Office researcher Andrew Waugh:
THEY brought the block instruments down from
Wildwoods, located at the top of Sunbury Cutting, for the
day and opened Rupertswood as a block post. There was a
sequence of Down trains to Rupertswood in the morning
carrying the faithful, and a corresponding set of Up trains
in the afternoon. Between this the trains were stabled on
the Down line on the Down side of Rupertswood. The
Down line, of course, was closed for the duration. The
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Bendigo line service was worked in both directions on the
Up line.
On the Down the specials ran normally to
Rupertswood. Once the passengers had detrained the first
train moved well forward towards Clarkefield on the
Down line and stabled waiting the return journey. The
second special stabled an engine length behind the first,
and so on for subsequent trains.
To set up for the return journey, the locomotive of the
first train ran forward to Clarkefield, crossed to the Up
line and returned to Sunbury. It then was crossed to the
Down line again and returned to Rupertswood where it
coupled onto the rear of the last train. This now formed
the first Up train. The engine of the last train cut off,
moved forward, and coupled to the rear of the second last
train to form the second Up train. And so on along the
line of trains.
The Up trains ran wrong line back to Sunbury, crossed
over there to the Up line (probably via the Centre road)
and returned to Melbourne.
Further to Andrew’s comments respected historian Michael Guiney,
a retired railwayman, has supplied some background information on
the place:
RUPERTSWOOD was provided as a private platform for
William John Clarke (later Sir) MLC, in 1879 to enable
guests to attend the numerous garden parties held at his
country residence “Rupertswood”.
This platform was constructed on the Down Sandhurst
line. (His townhouse was Cliveden Mansion in Wellington
Parade.) During the period 1st July 1879 and 22nd February
1890 the platform was used on approximately 15
occasions for various groups, in addition to those people
attending garden parties, such as children’s Sunday School
excursions.
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Later on the same day, Sunday 4.12.1938, at least three trains are
parked on the Down line just beyond Rupertswood in readiness
for the return traffic. The crews are possibly playing cards, or
taking turns for a snooze in the cars as the afternoon wears on.
The Jackson’s Creek Viaduct was the scene of a boiler
explosion in April 1884, in which Fireman Hutchinson was killed
and his mate, Jim Harris, was badly injured. Bits of the
locomotive landed close to Sir William Clarke’s mansion, to the
great consternation of the butler and a serving boy; the only

people at home that evening. Digressing a bit, this regrettable
incident took place on the same rainy night that young Annie
Biddle, the Werribee SM’s daughter, got her hands on the
telegraph instrument when Daddy sneaked off to choir practice,
resulting in a spectacular head-on wreck near Little River, with
fatal results for Drivers of both trains as well as a passenger.
I would love to have heard the subsequent father to daughter
chat when the awful truth was revealed. “Good Lord, girl, you’ve
gone and what?!”

In 1889 the Traffic Manager recommended that a
platform be constructed on the Up line owing to the
number of people having to cross the lines at
Rupertswood. (On the occasion of the Medical Congress
held on 12th January 1889, over 800 people were required
to cross the lines.) In addition the Traffic Manager
expressed his concern over the difficulty on working
single line between Sunbury and the platform. The
platform was constructed, however Sir William Clarke was
not charged with the cost, with the amount being debited
to maintenance.
Both the Findon Harriers and the Sunbury Racing Club
also used the platform for their race meetings.
The ownership of Rupertswood changed hands several
times and it was eventually acquired by the Salesian Order
who established a college there. Commencing circa 193031 an annual Eucharistic Festival was held, originally in
April and later in November or December. For the
running of the special trains for these events in the 1930s,
four special intermediate Block Posts were required
between St Albans and Sunbury. (Many of the circulars
issued for these occasions still exist.) The running of the
specials on Sunday 3rd November 1941 was to be the last
for some 12 or 13 years, due to the ban on running special

trains (to conserve fuel) following the bombing of Pearl
Harbour shortly afterwards. The running of these trains
was resumed on Sunday 1st November 1953. The last
Eucharistic Festival train or trains ran circa 1980.
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I had a personal experience in connection with
Ruperstwood platform. In 1965, whilst employed as a
Station Assistant in the then Victorian Railways, the staff
office of the Metropolitan District Superintendent
rostered myself for duty at Rupertswood platform on
Sunday 7th November 1965. My duties were to sell tickets
to anyone who required one returning from the
Eucharistic Festival.
In the morning, I collected from Flinders Street “A”
booking office a former Elwood VR Tramway Depot
Conductor’s cash bag, a pair of scissors to cut the triangle
piece out of the adult ticket for issue to a child, a quantity
of floating capital (I think about £2 in change) plus a bolt
of 200 tickets (2nd Class) and duly proceeded to
Rupertswood on the 10.50 am Down. I only sold two
tickets and these were to myself (at a cost of 5/6d each) as
I was a collector of tickets and tickets with Rupertswood’s
name were hard to obtain. (Rupertswood only became a
public station in 1962.) LL
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Edition 68 “Where Is It?”
North Geelong.
Now here is the story behind that photo.
edited by warren banfield

NORTH GEELONG

Text and Tram Captions by Phil Bertram
(V/Line Driver, Southern Cross)

A TRAMWAY level crossing with the Victorian Railways
was relatively common for inner suburban Melbourne
however beyond the capital it was quite rare.
In the mid 1950s an outbound Geelong tram [right]
nears the North route terminus, clattering over the main
lead to the former Somme sidings which branched out
from the adjacent North Geelong Yard.
Constructed during or just after WWI, these served a
stacking site for bagged grain that couldn’t be exported
due to shipping problems brought about by the War.
Other large rail-served grain storages existed at this time in
the Brooklyn area, at Huntly on the Echuca line and at
Anzac sidings, Spotswood.
[continued overleaf]
BELOW: A relatively familiar sight even today, although the buses dominate the area completely. Here tram No. 18 shares the
forecourt at Geelong Station waiting for the next arrival. PHOTO BY BRIAN GOODWIN

OPPOSITE PAGE, ABOVE: Every trip to South Geelong and beyond will take you here. The Moorabool Street overbridge allows
tram No. 40 to pass under the VR main line as it heads back to the city from BELMONT.

RIGHT: The Telegraph Hotel is still on the corner of Pakington and Church Streets. Right out front was the Geelong WEST tram
terminus. All of the provincial tramways had at least one terminus outside a PUB. How very sensible for those times.
Here tram No. 39 prepares for its return back to town. BOTH PHOTOS BY BRIAN GOODWIN
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The T&G tower still watches over this busy intersection of Ryrie and Moorabool Streets. Once upon a time though the trams were a
part of this scene. Looking east along Ryrie Street, trams are staged for their respective destinations to EAST, WEST,
EASTERN PARK, CHILWELL and NEWTOWN. PHOTO BY BRIAN GOODWIN

In later years additional tracks served the State
Electricity Commission’s Geelong “B” power station,
opened in 1954 on the shore of Corio Bay. Originally
fuelled by brown coal from the Wensleydale and Anglesea
areas, it was converted to burn briquettes prior to its
closure in 1970. Latterly used to store surplus wagons, the
sidings to the east of Melbourne Road lingered on, still
seeing occasional use until the late 1980s.
The area in centre of the photo beyond the tram front is
now a Shell service station.
The route served the northern suburbs and the large
cluster of industries now nearly all gone at the terminus.
The tram sports large black and yellow warning stripes, a

measure taken to improve visibility at night in the dimly lit
provincial streets. The stripes are even more important
here, as the offset single track will place the inbound tram
on the wrong side of the highway! For some years the
railways also used similar stripes on their railmotors; later
replaced with the VR wings.
Upon closure of the Geelong tramway system in 1956,
the car was transferred to Bendigo and is now preserved
as part of their Heritage Fleet.
*
*
*
THE GEELONG TRAMWAYS by Trevor Penn
FOLLOWING years of procrastination, in 1912 Geelong
became the last Victorian provincial city to acquire an

RIGHT: It’s November 1937 and the Motorman of this SEC

turned by means of the North Geelong Loop line, and as
indicated by the raised position of the radius rod, Frank still has
his air operated “Precision” reversing wheel in back gear. The
solid steel cowcatcher seen here was found to create a partial
vacuum that sucked up dirt and road grime to the detriment of
the centre slide bars of these three cylinder engines, and was
soon replaced by a better ventilated open lattice type.
In July 1954 Edward Henty was withdrawn, a victim of the all
conquering B class, and by late September of that year all four of
these beautiful machines had been scrapped, in what many
people still regard as Victoria’s railway crime of the century.
P.R.O.V. PHOTO

“Butterbox” tram awaiting departure time from the North
Geelong terminus in Melbourne Road, gazes in awe at the
majestic blue and gold Pacific posed for the official cameraman
in the adjacent marshalling yard.
Commissioners’ Driver Frank Myers and his regular mate Bill
Turner are running a publicity trip with Spirit of Progress cars
prior to the new train, Australia’s first all steel air conditioned
express, entering revenue service between Melbourne and Albury
later that month. The loco and twelve wheeled tender had a
combined wheelbase of 76 feet and to avoid “splitting” them so
as to fit on the 70 foot turntable at Geelong Loco, S302 has been
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electric tramway. On 14th March in that year, and amid
much jubilation from the common townsfolk, the Britishowned Melbourne Electric Supply Company opened the
first few routes of a compact system that continued to
grow, albeit in fits and starts, for the next 28 years.
The accompanying map shows the lines at their
maximum extent under the stewardship of the now sadly
missed State Electricity Commission, which assumed full
control of the outfit in 1934, following a four year phasein from private ownership.

30

The thriving Geelong lines had been well maintained, in
stark contrast to the run down privately owned tramways
of Ballarat and Bendigo that the SEC had also acquired as
part of its takeover of the Electric Supply Company of
Victoria. The Commission had been set up to generate
and supply electricity throughout Victoria, and running
street tramways definitely wasn’t part of its charter.
In the Great Depression no one else wanted to run
them, so the SEC became the reluctant owner-operator of
the three regional tram systems. To their eternal credit,
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This was once the railway entrance to Geelong “B” power station, and a published photo from 1961 shows an A² class steam loco
propelling a rake of four wheel I trucks between the brick gate posts also seen below, albeit many years later.

Geelong “B” would have looked right at home in Soviet era Russia. Following closure in 1970 the derelict structure,
smothered in graffiti, has become Powerhouse Geelong, “Australia’s largest indoor art space, a vibrant mix of colour
and a venue for exhibitions”. A case of making a virtue out of necessity? PHOTO BY ANDREW JOHNSON

AUG 2018

LOCO LINES

31

In addition to the concrete shell of the Geelong “B” power station, this impressive 9 inch diameter whistle, manufactured by the
Shipham company of Hull, UK, was preserved. It’s seen here in 2007 with its proud owner, Loco Driver Andrew Johnson now of
V/Line Ballarat Depot. PHOTO COURTESY ANDREW JOHNSON

after having been handed a poisoned chalice, the
Commission made a wonderful job of it. In the years that
followed they purchased second hand bogie trams from
Melbourne for all three systems, and invested in sorely
needed infrastructure works in Ballarat and Bendigo.
Opened in 1940, the final route extension of one and a
half blocks from the Depot in Brougham Street to a
terminus close to Eastern Beach at Bellarine Street was an
unusual, and not to mention thrifty, instance of recycling a
tram line. With the decline of the Port Phillip Bay
steamship business by the late 1930s, the short spur to the
wharf at the foot of Moorabool Street with its ornate
entrance pavilion became redundant, so the track and
overhead were simply removed and relocated to the new
line. In common with public transport Australia wide, the
petrol rationing that lasted from October 1940 until
February 1950 saw ridership rise to record levels, but the
postwar world was increasingly hostile towards tramways.
In 1953 a report by the Transport Regulation Board
recommended that the trams should be replaced by buses,
“to be operated by a public authority”. Nothing much
happened until the Liberal Party under Premier Henry
Bolte came to power in June of 1955, then just one month
later, urged on by the Geelong Council and Chamber of
Commerce, and especially by the local MLA, Sir Thomas
Maltby, of the Maltby Bypass fame [1961 diversion of the
Princes Highway around Werribee], and who “just hated
trams”, total closure was announced.
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In accordance with his party’s ideology, it went without
saying that the substitute buses were to be privately
operated.
The common folk were effectively told to “suck it up”
despite a large public protest meeting, followed by a
deputation presenting a petition of 16,000 signatures to
the Minister of Transport, Sir Arthur Warner. It’s just a
personal observation, but it’s funny how so many
conservative politicians became Knights Of The Realm.
All thoroughly deserved, of course.
Maltby’s foul deed was accomplished quickly, beginning
with the East, West, Chilwell and Beach routes on 8th
January 1956. The line to Belmont was the last to go on
Sunday night, 25th March 1956, when cheering crowds
(but really, what did they have to cheer about?) watched a
convoy of four trams, trailed by little “Butterbox” car No.
4 that had inaugurated the system 44 years previously,
disappear behind the depot gates while the mob threw
streamers and a band played For They Are Jolly Good Fellows
and Auld Lang Syne.
There was just one tiny ray of sunshine. The SEC’s
tramways in Bendigo and Ballarat were eagerly expected to
follow Geelong into oblivion, but they weren’t quite such
a pushover. The transfer of some Geelong cars to the
other systems, along with a cheap supply of spare parts,
enabled both of them to continue running for a further 15
years, and thereby (just) manage to survive into the era of
tramway preservation. LL
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LEVEL CROSSINGS
By Brian Gamble—V/Line

Short Warning Alarms
Did the Driver really see that, or does he only think that is what he saw.
Sometimes Drivers get confused with what they think they saw.
It was words similar to those above that
where directed at me, but said to someone
else. These words where spoken by a

V/Line Manager after an incident
on Wednesday the 18th of July 2018
whilst running the 15.41 hours (T.D 8326)
service from Seymour to Southern Cross
Station (SCS).

The incident itself was serious enough but
the response from V/Line, the Australian
Rail Track Corporation (ARTC) and Metro
Trains and the events that followed the
incident are simply unF#@!ing believable.

So what was the initial incident? In
technical terms it is classed as a:

Short Warning Alarm on
a Light or Light/Boom
equipped Level Crossing,
whereby the Lights and
Boom Arms have not been
activated for a sufficient
enough time period to
warn approaching motorist
that a Train is approaching
the level crossing. A short
warning
on
a
level
crossing can and in the
past has lead to collisions
between Trains and Motor
Vehicles.

For the sake of this particular
scenario just imagine that the occupants
of this vehicle are members of your own
family; your own children, your wife,
your parents or your grandchildren, they
could even be your neighbours children
that you have known from the day they
where born.

So why did I mention ARTC as having
role to play in this incident? The Level
Crossing infrastructure at Summerhill
Road actually belongs to ARTC. It is part
of the infrastructure on the Defined
Interstate Rail Network so therefore the
maintenance of the equipment is ARTC’s
responsibility.

What would the end result be if a train
and/or school bus collided on a level
crossing because of a short warning issue;
it would be catastrophic! One must be
thankful that on the afternoon of 18th July
2018 the worst-case scenario didn’t
eventuate.

Now you remember that I returned the
throttle to idle when I reached a speed of
app 95 km/h when I saw the aspect on the
repeating signal.

When a short warning alarm occurs
it is a very serious issue and not to
be taken lightly or trivialised by
those who are tasked with
investigating the cause. This is to
ensure that an
incident like this is
prevented from happening again.

Picture this scenario.:
The track speed from Donnybrook to
Craigieburn is 130 km/h, the repeater
signal is showing a clear
proceed aspect and I have accelerated
the train to the maximum allowed
speed of 130 km/h. If the boom arms
only managed to hit horizontal when I
entered the crossing doing app
85 km/h, in what position would the
boom arms have been in had I been
travelling at 130 km/h?
Remember that bus full of school
kids ? Terrifying isn’t it. As I have
already mentioned, an incident like
this is very, very serious and could
easily become deadly.

A motor Vehicle with
single or
multiple occupants or a School Bus with
over 40 young children on board is
approaching the level crossing without
slowing down but within the speed limit.

On the day of the incident my train consist
was Sprinters Units 7018, 7008 and 7004.
After departing Donnybrook Station I
powered the train until a speed of app
95 km/h was attained. Upon reaching this
speed I moved the throttle to idle as I had
a double yellow (Caution Aspect) on the
Up Craigieburn repeating signal indicating
So what was my reaction and
that I was approaching signal at Stop.
response? Well after having the sh*t
Between Donnybrook and Craigieburn is scared out of me, I gathered my
the Summerhill Road level crossing, thoughts and contacted V/Line
protected by Flashing lights and Boom Centrol to report the incident. The
Arms.
controller asked for the
details and
location of what happened and they where
As I approached the level crossing with a dutifully supplied, and this is where this
speed of approximately 90km/h I noticed first call ended.
that the Lights where flashing
I was approaching the platform at
but the boom arms where As
Craigieburn two minutes later, Centrol
still vertical.
called me and requested me to inspect

Upon approaching and about to enter
the level crossing the Short Warning
Alarm rings and the Vehicle driver sees
that a train is fast approaching the
level crossing they have just about
reached or even entered.

I immediately placed the brake into the full
service position and it is at this point that
the boom arms started to lower. I entered
the level crossing just as the boom arms
lowered into the horizontal position. At
this point my speed was approx 85 km/h.

Now using your imagination, imagine the
following scenario:-
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the wheels of my train for
contaminants whilst at platform two,
Craigieburn. Centrol indicated to me that
these contaminants may have interfered
with the track circuiting abilities of my
train and therefore may have been the
cause of the short warning.

33

Now here lies one of the many problems
that arose after the initial incident. For
those at the Met I think you know where
this is going, and yes you guessed it, it is an
issue with Platform Pit Protection. And
guess what V/Line Train Crews have
never been trained or qualified in the
Metro Trains Pit Protection procedure
even though we operate on Metro
Territory every single day of the year.

going to be put back on a train where
senior
V/Line people where now
questioning the integrity of the train and
the train’s track circuiting safety systems.
And because of that, I made the decision
to leave the passengers off the train.

So can I enter the Pit at Craigieburn to
inspect the wheels. Well simply put, No
and Centrol was informed of this. I also
informed Centrol that I could not shunt
the train into Craigieburn Yard as, yes you
guessed it, V/Line Drivers are NOT
qualified in Craigieburn Yard because our
respective companies say that there is no
need to qualify us. So for a V/Line Driver
to shunt to Craigieburn Yard we need a
qualified Metro Driver to assist. So
shunting to the yard without this assistance
is out.

Assuming (incorrectly) that Metrol
had instituted their own procedure

So with permission granted from Centrol
and Metrol I, very apprehensively,
departed Craigieburn Station as an Empty
Car movement to Southern Cross Station.

than to maintain Passenger and Employee
Safety. Good thing for me that I am not a
cynical person.
Apart from knowing that the SAM’s
Office exists, I really don’t even know
what the “SAMS” office does. Within
V/Line it is a relative new department that
didn’t exist five years ago. As for the Fleet
Maintainer, Bombardier Transport, I don’t
even know if the powers that be contacted
them to inform them of the short
warning/track circuit issue on the
Sprinters’ and the management
request for a wheel inspection as the

for dealing with a train that has or is
suspected of
having track circuiting
issues. Which is the trains travels under the maintenance fitters where no
rules of Absolute Block Working. where to seen on the platform
Basically, no other train is allowed to when I arrived or before the train
follow me until I have passed “train departed. They simply weren’t there when
complete” through certain control points. they should have been.
This procedure has been used in the past
when V/Line has had issues with the
V’Locity and Sprinter fleet not activating
track circuits. Essentially what happens
when a train has a compromised track
circuiting issue is that the signalling system
fails to detect the train on the track block
and as a result all the signals that are
designed to protect the rear of the train
stay in a proceed aspect, because as far as
the system is concerned there is no train
on the track, yet one is there. An
extremely dangerous situation and not to
be treated lightly.

The reasoning that the powers that be
decide to allow the train to continue in
services seems simple enough to those that
made such a bad decision.

Hmmm, what to do now? Well Centrol
says “stand-by Driver I will get back to
Reasons given:
you”. Anticipating that V/Line/Metro are
going to order the train out of service
after being told that V/Line is now
1. The SAM’s operator made the
questioning the integrity of the Sprinters’
statement that if the wheels where
track circuiting abilities, I informed my
contaminated, then running the
conductor that the passengers will have to
train from Craigieburn to SCS
be detrained from the service and would
would have cleaned the wheels
have to walk around to platform one and
of any contaminates.
board a Suburban Train in order to
complete their journey.
Upon arriving at SCS I was informed that
So from their point of view, No more
the train is to shunt out for an inspection.
contaminates, hence no more track cirA few more minutes go by and Control At this point the Duty Regional Drivers
cuiting problems. Hence the train was
calls again, he states that he has spoken Supervisor arrived to perform a download
fit to remain in service. Yeah right, but I
with the
Senior
Train on the Sprinter’s data logger for the will return to this later.
Controller at Metrol and they investigation. The RDS is equivalent to a
PD for you people at the Met. This is
have decided that it will be normal procedure after an incident. What 2. The fault item that had been
generated on the incident essentially
safe to allow the train to happened next was definitely not Normal
blamed the Train Driver, me,
continue, provided that I V/Line Operating Procedures. Now the
for the short warning at the
exercise EXTREME caution fun begins.
level crossing.

and
approach all level After a lot of confusion over a five minute
crossings at reduced speed. period between the Passenger Yard
Strangely enough not a thing was said
about what speed and care I should take
approaching Pedestrian Crossings, like the
one on the up side of Pascoe Vale Station
or the one on the down side of Moonee
Ponds Station. Guess the powers that be
must have forgotten about these items of
infrastructure.

Even though I was told to continue my
journey to SCS I decided that I would

not allow the passengers to
re-board the train and instead I would

take the train in as an empty car
movement.
Why did I make this decision?

the SAFETY of the
passengers is paramount! They where
Simple,
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Essentially I was now being accused by the
SAM’s operator and certain other
unknown people within V/Line of
increasing the speed of my train (deliberate
or otherwise) after passing the predictor
decision was made to leave the board on the approach to Summerhill
At first I didn’t believe this, it was
train in-service without it being Road.
only ten minutes later that I realised that
inspected by the Train Mainte- V/Line was serious about this allegation.
nance Fitters. I am not certain who
made this decision to override the original Now for those unaware what Predictor
safety decision to remove the train from
Boards are, on the V/Line system we have
service for inspection, but I suspect that it
numerous crossing that have been fitted
may have been the duty operator in the with these predictor systems. Essentially
SAMS office in consultation with one or
when you pass a predictor board the Train
two other V/Line Managers.
Driver MUST NOT allow the speed of
their train to increase until the front of the
A more cynical person than myself could train has cleared the level crossing. It is all
easily make the assumption that certain designed to minimise the amount of time
people within V/Line feel it more that level crossings are active. Why, well a
important to run a service at all cost rather freight train travelling at 80 km/h will take
Foreman, the Platform Supervisory staff,
the Cars office (equivalent to Fleet Control
for the people at the Met) and V/Line’s
“SAMS” office (Shift Asset Manager, I
don’t think Metro has an equivalent role) a
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twice a long to get to a crossing as apposed
to a V’Locity Train travelling at 160 km/h.
It all about how long you have to block the
level crossing for.
After the train departed, which was against
the strong and vocal advice of both myself
and the duty RDS, we adjourned to the
RDS office at SCS so that I could submit
my incident report. When we arrived at the
RDS office the 18.00 hours, duty RDS was
now available to assist me. It was whilst
writing this report that, believe it or not,
for me personally, the situation
deteriorated even further. When I saw the
incident item listed in the V/Line
Computer Network I just could not
believe what I was seeing or what I was
also hearing after several discussions
between the two duty RDS’s and Centrol.

in front of them. Why they misinterpreted
the data I do not know, but a lack of
proper and adequate training on the
system by V/Line may very well be a
contributing factor.

V/Lines reluctance to adequately
deal with the situation then became
even worse. The RDS contacted Centrol

to advise them that he was imposing the
speed restriction and that Centrol needed
to relay this information to the current
Now several problems begin to Driver, and guess what, Centrol did not
arise for V/Line over their allegations want to accept that decision nor did they
want to tell the Driver. They where
against me.

quite content to allow the train to

Firstly, and most importantly, the up and continue on its journey to Seymour
down broad gauge tracks at Summerhill at 130 km/h even though the three
Road are not even equipped with the Sprinters had not been given a
predictor board safety system. So clean bill of health. It was only after a
how could this be a factor in the lengthy debate that Centrol finally
conceded and would accept the speed
incident.
restriction.
Secondly the two “pings” they are referring
to came into the GPS Tracking system So what happens now?
nine seconds apart, yes nine seconds apart!
It turns out that the information which So in the space of nine seconds I managed Do V/Line launch an investigation into
was being used to ascertain the to accelerate a three car, 1993 built the allegations that have been levelled
speed I was travelling at when Sprinter consist by over 30 km/h. Now against me?

approaching the level crossing was anyone who has ever driven a
obtained from V/Line’s Train Sprinter knows that this feat is just Am I stood aside from Driving Duties
Tracker site which is based on a GPS not possible. I mean the Sprinters whilst an investigation is conducted?
signal. The information DID NOT come are good, but they are not that
Is a request made that I undergo a Drug
from the trains data logger recording good.
system which is the standard tool used
when investigating an incident. Why do
investigators use data logger recording instead of
GPS? Simple, it’s far more accurate and
reliable than a GPS ping. The V/Line
Train Tracker showed two “pings” from
the GPS. The first ping (indicated with a
RED pin) showed my speed as 53 km/h.
The second ping (indicated by a BLUE
pin) showed my speed as 85 km/h. So as
far as the people we where dealing with
where concerned I had accelerated the
speed of my train by over 30 km/h after
passing the predictor board.
Now some would ask why the two
different coloured pings on the GPS. Well
simply put, it is a software glitch in the
GPS computer system. (in my opinion a
serious and confusing glitch). When a ping
comes up in RED it is recording the speed
in MILES per hour, not Kilometres per
hour as the information attached to the
ping reads. So when you look at a RED
ping in the system it reads 53 km/h, when
it should have read 53 mp/h. When you
convert 53 mp/h to km/h it comes out as
85 km/h. So did I allow the speed of my
train to be increased? No, I did not!

and Alcohol test? After all the allegation is
Thirdly, the data has now has been that I increased the speed by over 30 km/h
downloaded from the Sprinter’s into which is a very serious breach of
V/Line’s data base and it clearly shows safeworking.

that the speed of my train was
investigate what role
actually reducing after I shut off the Does V/Line
power with an even greater Centrol, the SAMs’ office and other people
reduction in speed when I applied the had in the decision to allow the Sprinters’
brake as I approached the level crossing.

to continue in service?

So now being faced with all this factual Does ARTC send signal technicians to
evidence, do the relevant V/Line people Summerhill Road to check the level
change their attitude and apologise? You crossing infrastructure?
must be kidding, of course they didn’t.

They still maintain that it was
“Driver Error". That I exceeded the
speed past the predictor board. The duty
safety/investigations manager even went as
far as to say to the 18.00 duty RDS that:

Perhaps the Driver
didn’t see what he
thinks he saw and
that
sometimes
Drivers see things that
aren’t really there.

The answer to all these
questions is NO, they did
absolutely nothing!

As for Metro Trains:
Do they instigate an inquiry as to why
their Train Controllers in Metrol failed to
institute Absolute Block working after I
departed Craigieburn?
Did Metro even know that the Sprinters
had possible track circuiting issues?

There is a very big difference
What did V/Line Centrol actually tell the
between the two
readings.
Senior Train Controller at Metro?
Apparently V/Line have known
about this “glitch” for a while, they In other words it was all a figment of my
I don’t know, all I do know is that
just haven’t got around to fixing it imagination!!!
“Absolute Block” was not
yet. Shock Horror.
At this point the duty RDS made the implemented, why I don’t know.
So based on the GPS information in their
possession they labelled it “Driver
Error”. When the error was actually on
their end, because they did not understand
how to correctly interpret the data that was
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correct decision to impose a 20 km/h
speed restriction on the three car Sprinter As for ARTC, after being informed that
set when on the approach to all level and there had been a issue with their level
pedestrian crossings. The reason: Public crossing equipment at Summerhill road:
and Employee Safety.
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Do they dispatch Signal Technicians to
check the crossing. No they did not. Their
excuse is that ARTC did a remote

download of the equipment which
showed no faults. Therefore why send
technicians to check. Unbelievable! Even
though a short warning report had been
lodged against the crossing.
Again, if I was cynical person one could
say that V/Line are possibly trying to
cover up, white wash the incident from
history. Fortunately for me I am not a
cynic. Because everyone at V/Line knows
what happens to those who try to cover up
serious breaches of Safe Working. Its
called dismissal from service. In other
words you are sacked.
For me personally I have quite a few
questions that I would like to have
answers to.:
1. Why didn’t V/Line take this issue
seriously when I first reported it?
2. Why did they blame me for the short
warning without doing a
proper investigation?
3. Does V/Line have procedures for
dealing with incidents like this, if not
then why not, if yes, were the
procedures followed or were the
procedures just simply ignored for the
sake of convenience to keep the trains
moving at all cost?

without the proper procedure being
carried out. If No, then why didn’t
they know? Lack of training by
V/Line perhaps?
5. Why didn’t ARTC immediately
dispatch Signal Technicians to inspect
the crossing to check its operation?

On Sunday the 22nd of July
another
V/Line
Driver
reported the same short
warning issue to Centrol.
This time ARTC dispatched
between
4-6
Signal
6. What constitutes a contaminated
Technicians to inspect the
wheel and what training has been
given to V/Line Drivers with regards
crossing. This occurred five
to inspecting the wheels for
full days and countless
contaminates?
number of train movement
7. In thirty three years of being on later before the crossing
the railways I have never been was finally inspected.

trained to look for
contaminates. As a Driver having It would seem that the level crossing

never been trained, how can Centrol equipment may very well have been at
and SAM’s declare it’s wheel fault all along and that I did see what I
contamination without seeing the know I saw!
train. Did they know something about
the rail/wheel conditions that they
In closing I would like to
neglected to tell me about?

express my gratitude to both of the
In reality far too many questions to list Duty RDS’s in assisting me in with
here. Unfortunately I don’t think that I
am ever going to get answers to any of
these questions. Well not from V/Line
anyway.

this issue. They believed me when others
in position of responsibility didn’t. Where
it not for these two gentlemen then the
whole incident may very well have just
been swept under the table by the people
in power, with the whole incident being
regarded as the ramblings of a delusional
Train Driver with an over active
imagination.

So where are we now with this issue. Well
it is now eleven days since the time of my
incident and I am still waiting to hear from
anyone in V/Line. Not a single person
from investigations has called me with
regards to doing an interview. It seems I would also like to thank my proof
4. Is V/Line Centrol even aware that they want the matter to just go reading friend. Without his help this article
would not have been completed.
Metro Trains have a procedure in away.
place that must be followed before
- Brian Gamble.
Train Crews can enter the platform pit
And what of the ARTC level crossing at
area within their network. If yes, then
Summerhill Road.
why even ask me to enter the pit

SIGNAL SIGHTING REPORT—V/LINE
By Colin Holly
Signal Sighting Committee
Koroit Creek Road Grade Separation rail over road
The crossing loop on the Altona line has been extended over
Koroit creek road. A new bridge has been constructed with
the new down home signals for entrance to the single line
located on the approach ramp. The signals are at the end of a
tight curve leading to the bridge, which has resulted in
difficult focusing. The signals are also some distance from
the points, driver will be permitted to draw forward and
check the points under failure mode. It was anticipated the
track speed would be 65k/h with new turnouts to
suite. Unfortunately the tight curves to cater for the bridge
approach resulted in maximum speed of 40k/h from the
Altona junction to the bridge. The up home from the loop to
the west track was moved further away from the junction for
overlap protection of the main line.
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SPAD assessment model.
Vline are currently undertaking an assessment of signal on
their network starting with the ones that have been
involved in SPADs. The ranking tool has a list of questions
about the location of the signal.
Known risk factors that have contributed to SPADs in the
past are used as a base, the more likely the factor
contributed to the SPAD, the grater the score for that event.
Signals that have controls that reduce the likelihood
and consequence of a SPAD, will lower the overall ranking.
Some Questions that will increase the score
 How close the signal is on the approach to a platform.
 Can the train terminate at the location.
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How close the signal is to a changeover point.
Does the signal have poor viewing.
Does the track speed change at that location.
Is it a visually complicated location.
Is the location subject to fog.
Are inexperienced drivers exposed to the location.
Is the location near the entrance or exit of a tunnel, or a
large bridge structure.
 Can the signal be misread or read through with adjacent
signals.
 Has the signal previously been involved in a SPAD.








South Geelong Swanston Street level Crossing.
Some Trains shunting from the Queenscliff siding over
Swanston Street level crossing have generate short warning. It
appears the level crossing is fitted with remote
monitoring, when the train enters the track joint on the
approach side of the crossing, it recognises the train as
being on the roadway. It sends a warning message to the fault
centre, which is a reportable offence to the regulator.

At this point the trains are still well clear of the crossing. This
is a procedural matter that is being confused as a
Some Questions that will reduce the score.
safety issue. Around a year ago the working was altered, the
 Is the signal fitted with TPWS.
notice boards were changed from “trains must not enter
 Does the signal have an overlap.
roadway until the booms are horizontal” to “trains must not
 Is the signal fitted with LEDs.
pass this board until booms are horizontal”. On the up
approach the notice board was moved closer to the
The score is tallied giving a comparison between each of the “approach section indicator board” reducing the distance
signals. Whilst it’s not a predictor of human behaviour, as a between them, making it difficult to spot stop.
guide it does provide a way of ranking the signals for
potential SPADs.
With the overhang of the vehicle, the usable distance is
around 4m. The signalling arrangements show the distance as
Just to confirm what a low score should be, we ranked a mid- 20m, we have requested the infrastructure be compliant with
section automatic signal on the RRL. A new signal with good the safeworking documents, in providing the correct length
viewing, on straight track, LED lamps, TPWS and an overlap. approach track for drivers to perform their tasks without risk.
The score come out low as expected. This provided a
reference point to achieve the ideal outcome. The tool can
Vline have installed a test gap fill at North Shore.
be used to assess signals on new projects.
It has been applied to the broad gauge pedestrian crossing
Proposed signals on the Ballarat upgrade were assessed based adjacent to North Shore Road. It fills the flange gap so
on some of the changes made during signal sighting. One mobility aids and wheelchairs are less likely to become logged
signal in particular approaching Melton is being positioned when traversing the crossing.
just past a turnout. This is similar to South Morang, were the
only purpose of the signal is to permit a higher speed through The diagram below shows the principals of the trial. A
the points when the route is set
towards the platform. rubber fill is used, as the wheel flange passes over the
crossing it pushes down and compresses the fill. When clear
Whilst the signal will have little use, it will always be at of the crossing it restores to its original shape. It has been
proceed when a movement is signalled towards it. The signal used on other railways successfully. The installation is not
has good viewing and TPWS fitted. The score came in low suitable for high speed lines, the current 80k/h is within the
reflecting the changes made did not adversely affect the limit of the product.
ranking.
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V/LINE CAB COMMITTEE REPORT
By Karl Costanzo
V/line Cab Committee

W

elcome new members to the
Southern Cross cab committee team.

down. An example is when the leading gen-set is
on fault deferment.

Other features of this build concerning drivers is a
fortified crash structure that incorporates high
These are: Cameron Bailey, Ross Bramwell, Luke tensile plating in the dash/footwell area, windscreen
Dennehy, Rod Giri, Jonathan Gunther, Lachlan retaining channels and added mounting points for
Hinds and Glenn Wright.
the fibre glass cab shell.
Nominations have been received for country The am/fm radio antenna is now mounted on the
locations at Bendigo, Ballarat and Traralgon.
roof.

Vlocity.
The build of the next four Vlocity trains (VL 76-79)
is taking place at Dandenong and among the
specified changes are mods that the cab committee
has long requested. These are wiper/washer push
button mod, Windscreen demister cab active/timer
mod, and coupler light test lamp mod. We are still
waiting to hear on the request to enable the driver’s
cab heater to operate with the leading gen-set shut

38

It beggars belief that these crash structure
improvements were never considered for the
original build. Bombardier have demonstrated that
the Vlocity windscreen itself is virtually
indestructible when hit directly with a solid object at
speed. But what retains the windscreen in a serious
collision? Only the lip of the fibreglass (GRP) cab
shell. So, in a high-speed collision scenario, the
windscreen itself would become a projectile. With
150 individual Vlocity cabs out there, this
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improvement is way too little too late. I have
mentioned before about the possibility of a retro fit
for these 150 cabs and my gut feeling is that it
would not be likely.

mechanisms, cab interior trims coming loose,
poorly replaced panels using the
incorrect
adhesives, wind noise, vibrating side mirrors, badly
worn mirror adjusting arms and the list goes on.
Drivers are advised to please continue to book
Until recently, when the powers that be were these items for attention.
forced to hear our concerns, all V/line and the
Victorian government seemed to be concerned
Fault Deferment.
about, was mitigating a serious crash scenario,
using external controls and were not serious about Another
ongoing
issue
is
Bombardiers
driver survivability if those mitigations were to fail. interpretation of the fault deferment procedure.

Vehicles are frequently going over their agreed
After this build is complete, work will begin in the time limit of 72 hours and the non-transparency of
New Year on the construction on 8 more Vlocity the process sees it frequently manipulated. Vehicle
trains, numbers: 80-88.
are being released from maintenance at certain
locations carrying a fresh
deferment notice.
This build will incorporate the redesigned
cab Vehicles on deferment of the aux-gen-set are often
that
incorporates
the
EN-15227 sent to country locations with the affected cab
crashworthiness improvements and provides for a heater,
leading
back
to
Melb.
The
survivable space in the cab in the event of a agreement stipulates the affected cab must be
serious collision. The current Vlocity cab only has marshalled to be a centre cab prior to departure
access to survivable space via evacuation into the from Southern Cross. Drivers are advised to carry
adjacent saloon, and that is dependent on if the a copy of the fault deferment procedure, familiarise
driver is able to mobilise in time.
themselves with the process and what is included
and what is not.
There is a lot to be consulted on before
construction can commence. The Cab committee
Sprinter.
have been approached to discuss operation of the
dual windscreen wipers and the relocated cab
Issues affecting Sprinters are ICE radio
access steps due to the cab itself being set back
500mm from the current VL cab. There are transmission concerns. The invertors of these units
ergonomic related items such as redesigned cab are causing interference over the ICE radio on both
desk, power/brake controller and re-location of UHF and calls to Centrol. A fix is currently being
button, switches and such to be viewed and tested implemented, previous attempts to find a solution
have been unsuccessful.
in mock up stage.
A new external livery has been drawn up and 7012
After all of these improvements, drivers need to be
will be the first in this livery upon release from fire
aware and understand that these new trains are
still Vlocitys after all (albeit, improved ones) and damage repairs at Bendigo rail workshops.
not every issue can be fixed. That will probably
Locos.
take place in a future (non Vlocity) build of trains.

Current Vlocity issues.

The N class locos continue to soldier on despite
the sharing of maintenance between a
downgraded Downer at Newport and the restricted
facilities of Gemco at South Dynon. Items on the
drivers list to be implemented are new toilet/ toilet
door arrangement and Hasler rail data logger
upgrade. All N class should now have the
secondary speedo installed.

We are awaiting the long overdue refresh of VL’s
19-51, which are in prior versions of livery and
interior trim. Interior/exteriors will be refreshed
along with other V/line customer mods. Cab
committee requested, and were granted approved
funding on modifications to bring them into
standard with the rest of the fleet. These items are
side plug windows, electric heated mirrors, foot On the Standard gauge, rough riding and cab
whistle and the functionality mods described in the fumes are ongoing issues. Minor train related faults
build for VL’s 76-79. The latest update has the seem to have huge effects on service delivery, but
funding now withdrawn and the advice is, it will not the status quo continues along this line.
be included.
- Karl Costanzo.
Ongoing age-related issues with the VL’s are:
badly worn instructor seats and sliding
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Nelson’s Column.
By Ernie Nelson V/Line Passenger Spencer Street.
This column contains poisonous libels and vitriolic slanders, colourful language, nudity,
violence, and smut of a general nature and anything else that helps sell Magazines, if
you don’t like it hit the road Mate! Email me at booze.up@myplace.come.ok or call toll
free 1800 SOD ORF.
Any similarities between depicted and real events and people in some sections of this
column is purely coincidental, so suck it up Princess, get over it, use this as therapy and
get on with your life, Sport.

To Bear False Witness.
The above term means to falsely accuse someone of misconduct or
crime in such a way to cause that person to suffer unjust sanctions as a
means of vengeance.
If as a blue collar slob, I were to accuse anyone of something that after
extensive investigation produced no proof of wrongdoing I would be
sacked pure and simple, you would think.

Well at any rail operator it only applies to the worker bees, but not the
drones that inhabit office space, if your paygrade at any railway company
in Australia is in administration other than clerical grades than you are
Well a Union election is due in 2018 and the anonymous shite sheets are immune to the policies that are enforced against the blue collar
doing the rounds again. No doubt published by persons who would seek workforce with draconian glee.
your endorsement at the ballot box later this year.

Anonymous Flyers and Pamphlets.

Trouble for these people is if they go through all the trouble of being a
timid scaredy-cat, they will be unmasked in the minds of the very people
they seek support from and the ones they wish to hide their identity
from because of their fear of reprisals which exists only in their nasty
little minds
Anonymous pamphlets are whispering campaigns designed to harm
reputation or imply criminal activity while not providing substantive
proof of such activity, which is a lie, which is bullying by definitions
contained in laws against workplace intimidation and harrying.
In a nutshell, if you publish, utter or distribute material connected with a
whispering campaign you could be guilty of workplace bullying and be
subject to punitive sanctions such as termination of employment and
possible prosecution by WorkSafe.
So if you want to nominate for office, fine, but be an adult about it
publish a signed document listing what you can do for the membership
and what policies you have for Governance of the Union.
Photo Public Domain.
The funny thing is the current crop of pamphlets doing the rounds, fuel
my suspicions as to the identity of their authors because of their writing This is not lost on the troops.
style, it’s as if they’re talking to me in person, that and the recurring
paragraphs on all of the sheets, that and some people hiding in the open I know management read this magazine, so for the removal of any doubt
I am not referring to any one particular incident as there are so many to
distributing endorsed and anonymous flyers.
start with.
Some individuals are too clever by half.

Don’t Waste Your Vote.
You’re all over 18 so I won’t
tell you how to vote or who
to vote for, just a matter of
who you feel has the
credentials to carry us
forward, but you’ve gotta
vote.
To participate in the
upcoming Union elections,
either as an elector or
candidate you will need to
ensure your personal details
are up to date including mobile numbers and email addresses and above all to vote
or nominate you must be
financial.

Pseudologica Fantastica:
Compulsive or Pathological
liars.
Sometime ago when I was still at the sparks, some drivers
involved with train testing at Newport Shops related a
conversation they had with a fellow driver, whom would not
to name so I have no idea who he is, about the fantastic
stories this fellow would tell.

To be financial you must be
no more than three months
behind in Union dues to
qualify.

He claimed he was a returned veteran in the 1st Gulf War,
but the boys said he would have only been about 16 at the
time.

Make it count.
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He claimed to be a champion boxer but a sparring match with another good not having to bother with level crossings anymore especially since
driver put paid to that fantasy they said, but there was no mention of Chandler Road and Heatherton Road have bad memories for me, good
him on any Boxing Association website, their words.
riddance I say.
He claimed to be a bigshot in a large trade union, again when they
checked it out they had no knowledge of him. Not that any of this
matters, we’ve all met tall story tellers in our time and they cause eye
rolls and groans, mostly they are harmless until they obtain authority
then they become dangerous to avoid exposure.

Hopefully it delivers for the residents as well.

What I can tell from googling Compulsive Pathological Liars is they
can’t help themselves and can be quite charming but are usually
psychopaths with no empathy for anyone including spouse and children,
but a pressing need for acceptance by everyone and a desperation to be
accepted by their superiors through grovelling and sycophancy in order
to wangle a position of authority to, in their mind, earn the grudging
respect of the very people they despise including former colleagues who
woke up to their bullshit.

Sydney’s Driverless Trains Project.
Well we’ve all heard of Sydney’s driverless train project, I don’t know
how it’s running but I did hear it is going to have to pay a hefty import
duty just to land these foreign built trains on our shores after Alstom
pleaded for a tax break and the Feds said no. Bugger.
Apparently there is less seating and passengers may have to stand for the
entire journey during peak hours.

I would not be surprised if this clown ended up in management There isn’t a single task being performed by humans today which cannot
somewhere, talk about success through suction.
be automated at some point in the future, Autohaul in the Pilbara has
started with mixed results.
There are no doubt some of these psychological profiles existing at operators in Victoria.
What happens to all the displaced workers though? Doesn’t bode well.
We all tell whoppers from time to time in a yarn where the fibs are so
obvious to embellish a funny story, but for no other reason than for a
bit of fun with no intention of harm or any thought that anyone would
think it was any more than a gag.
This should not be confused with 1) Munchausen Syndrome or
2) Munchausen Syndrome by Proxy both are a form hypochondria, No.
2 being the vilest. Google it, your blood will run cold.
Just remember if somebody is telling a yarn that has themselves as the
central character and it sounds too good to be true, than it probably is.

V/Line Advertising Jobs.
If anybody is interested V/Line is looking for Drivers with Victorian
qualifications. If anyone is interested google vline drivers jobs.

Social Media Awareness.
Most you will be aware of the machinations of the companies will go to,
to control what you do off duty in that they will monitor your social
media and use it against you.
Even if you are on a secret Facebook group there are people who
pretend to be your friend but are toadies waiting to screen shot your
post and run to management with it.
Just be wary.

Skyrail.
Well it’s finally open and largely seems to function as required except at
Caulfield you can’t cross directly to or from the through lines except via
the platform roads.

It’s Every Drivers Mago. Remember it’s your Mago too so
write in on any relevant subject you like. Seeya later, Drive!

Overall from a Driver’s point of view it seems to work OK and it is
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RAIL, TRAM & BUS UNION VICTORIA
LOCOMOTIVE DIVISION

Membership Form
I.............................................................. the undersigned hereby apply to become a member for the Australian Rail,
Tram & Bus Industry Union, An Organisation of Employees registered under the Australian Industrial Relations Act
1988 as amended, and hereby undertake to comply with the rules and by-laws for the time being of the union.
Mr

Mrs

Ms

Miss (Cross out which is not applicable)

Surname:......................................................................Given Name:..............................................................
Address:.......................................................................................................................Post Code:..................
Home Ph. No:................................................................................Mobile:.....................................................
Email:............................................................................................Date of Birth:............./............../..............
Employer:.................................................................................. ..Employee Number:....................................

Date Commenced:........................................................................Grade:.

Trainee , Trainee 2 or

Qualified.

Location:............................................................Work Address:.....................................................................
Work Ph. No:......................................................Work Fax No:......................................................................
I certify that I have received a copy of rule 14, Notification of Registration from Membership

Date:............../............./................

Signature:..................................................................

…………………………………………………………………………………………………………………...........
Please keep the following for your reference.)
Rule 14:

- A member may resign from membership of the Union by written notice addressed and delivered to the Secretary of his/her branch.
- A notice of resignation from membership of the Union takes effect:




On the day on which the notice is received by the Union; or

On the day specified in the notice, which is a day not earlier than the day when the member ceases to be eligible to become a
member, whichever is later; or



-

-

In other cases;
 At the end of three months; or
 On the day which is specified in the notice: Whichever is later.
Any subscription, fees, fines and levies owing but not paid by a former member of the Union in relation to a period before the
member’s resignation took effect, may be sued for and recovered in the name of the Union in a Court of competent jurisdiction, as
a debt to the Union.
A notice delivered to the Branch Secretary shall be deemed to have been received by the Union when it was delivered.
A notice of resignation that has been received by the Union is not invalid because it was not addressed and delivered to the Branch
Secretary.
A resignation from membership of the Union is valid even if it is not effected in accordance with this Rule if the member is informed
in writing by or on behalf of the Union that the resignation has been accepted.
Level 6, 1 Elizabeth St, Melb. 3000 I Freecall : 1800 134 095
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Fax: 9682 3344 I Email: reception@rtbuvicloco.com.au
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