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 Dear Marc 
 
 
Re: Metro Go ref 20870 
 
Thank you for your recent correspondence in relation to Metro Go dated 5 April. The Metro Go project 
aims to improve the provision of information to our drivers so they can get the best out of their role to 
deliver a great passenger experience. 
 
During our consultative meeting on 21 March I presented you with an update on the Metro Go project. 
This was to ensure the RTBULD were aware of the progress made to date and to find a means to have 
the RTBULD play a more active role in the consultative process. 
 
Over the past 12 months Metro has attempted to engage the RTBULD on numerous occasions to 
participate in consultation including the Driver User Group, which was rejected by the RTBULD. The 
project has now progressed significantly with the assistance of the Driver User Group and we are now in 
our final stages of delivery. 
 
Whilst we acknowledge the concerns of the Locomotive Division, a thorough change management 
process has been undertaken including consultation with key stakeholders including the Office of the 
National Rail Safety Regulator (ONRSR). This is to ensure all risks associated with the use of this 
technology was captured and considered, with appropriate controls implemented. 
 
Furthermore as per our meeting on 21 March, Metro requested that the RTBULD provide the names of 
representatives to participate in further consultation on this project to ensure all of your concerns and 
questions were responded to effectively. To date we have not been provided with the names of 
representatives to move forward on this matter. 
 
In the interest of progressing discussions and to ensure your feedback is provided, you are invited to a 
meeting on Thursday 12 April at 0730 700 Collins, to discuss the following: 
 

 Overview and detailed demonstration of Metro Go, including use of applications  

 Present the draft procedure relating to Metro Go 

 Information from the associated risk workshops for Metro Go 

 ONRSR consultation and next steps 

 Training for drivers on Metro Go 

 Post implementation support for drivers 

 Discuss any other concerns the RTBULD may have 
 
Metro is committed to work with Drivers and their representatives to ensure the best outcome is achieved 
and I look forward to further discussions on this matter. 
 
If you have any queries in the meantime please do not hesitate to contact me. 
 
Yours sincerely 
 

 
 
Ali Elbouch 
General Manager Train Services 
 
 
 

 


