
 

Marc Marotta 
Divisional Secretary 
RTBU Locomotive Division 
Level 6, 1-5 Elizabeth Street 
Melbourne VICTORIA 3000 

16 February 2018 

Dear Marc 
 
HCMT Project  
 
I refer to my previous correspondence and discussions over the last 6 months in relation to the High 
Capacity Metro Trains (HCMT) Project. As you are aware Metro has attempted to engage the RTBULD on 
several occasions, however the RTBULD have to date refused to participate in the process, which primarily 
centres around the RTBULD’s position on some key matters that were raised.  
 
Notwithstanding our previous responses in relation to the matters raised, I want to reaffirm that Metro is 
committed to continue to work with Drivers and their representatives on concerns that they may have, as 
per our obligations under the Enterprise Agreement.   
 
As previously advised, to support the implementation of the Project MTM has adopted a framework of 
early involvement of end users and stakeholder consultation, including the RTBULD.  As the Project 
evolves, MTM will continue to share information and seek feedback on various aspects of the Project.  We 
will continue to gather input from the drivers through the Driver User Group (DUG) sessions and discuss 
the concerns you have raised in your letter in consultation sessions with yourselves.  Any minutes of these 
meetings will be shared with the RTBULD.    
 
In September 2017 Metro agreed to have nominated representatives from the RTBULD regularly 
participate in the Driver User Group meetings planned in September and October, and the RTBULD was 
invited to these meetings but did not attend.  
 
Furthermore, in October last year Metro offered to have a nominated representative from the RTBULD 
released from driving duties for 2 weeks to be embedded with the project to fully understand all 
requirements and impacts in order to progress consultation with MTM and relevant stakeholders, this 
offer was rejected by the RTBULD. 
 
The RTBULD has also issued numerous circulars to members advising them not to participate in any 
consultation with Metro. We have also received some concerning reports from our drivers that they have 
received considerable pressure from union representatives not to support or interact with Metro in any 
way with relation to the HCMT project, which includes withdrawal from participating in the DUG. 
 
I refer to your recent circulars dated 6 February (REF: 20838 ‘New Year, New Trains, New Train Operators’) 
and 14 February (REF:20843 ‘New Trains, Better Technology and a threat to your Job’) where you advise 
members ‘not to help Metro’, and that  ‘the union and members are under no obligation to be involved’. 
 
These comments are at best unhelpful and may be construed as inciting unprotected industrial action 
which in turn potentially places our employees in a compromising position.  We ask that you cease such 
communications and directives and instead engage in meaningful discussions with MTM. 
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 As you are aware, the current MTM Enterprise Agreements were developed in part to support the 
implementation of Government initiatives.  The HCMT Project is such a Government initiative.  MTM wish 
to remind you of your obligations under the Agreement, to which the RTBULD are a signatory, to support 
the implementation of Government initiatives.   
 
Whilst we acknowledge that there are some unresolved issues between MTM and the RTBULD in relation 
to the Project, we do not accept that it is appropriate, or in keeping with commitments made under the 
Agreement, that consultation ceases until these issues are resolved to your satisfaction.  I again refer to 
the obligations on MTM to consult with our employees and we intend to meet these requirements.      
 
 
Further Discussions 
We would like to progress with further discussions in relation to the matters the RTBULD has previously 
raised and any further concerns. We seek to discuss the following matters: 
 

 Update on feedback from Driver User Group and modifications made to date 

 Pakenham East Depot – Downer accreditation 

 E roster – Establishment at Pakenham East Depot 

 Training of Drivers for HCMT 

 Release of MTM RTBULD representatives to progress consultation 
 
Metro is committed to continue to work with drivers and their representatives to get the best possible 
outcome for drivers and our passengers. 
 
We propose a further meeting with you on Tuesday 6 March at 10:00am at 700 Collins Street to continue 
these discussions.  Can you please let us know your availability.   
         
 
 
Yours sincerely 
 

 
 
Ali Elbouch 
General Manager Train Services 
 


