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SECRETARYOS
REPORT

By Marc Marotta
Divisional Secretary

PACIFIC NATIONAL ENTERPRISE AGREEMENT NEGOTIATIONS
Protected Action Ballot Order

The RTBU Locomotive Division has been negotiatihghat is calculated over a 12 month perig
with Pacific National Rural and BuRN( R&B) for with hourly rate and guarantee reductio
almost 12 months. The problem has been that PNU%EBZ hours per week. a total pay cut (

believe that whatever proposal they put forward sho lge
accepted. The Locomotive Division has advised PN ,293.00 per annum when work slo

that it was bargaining in good faith but that does not Eléan for a loco driver.
we will accept or agree with items that are detrimental to

our memberships pays and conditions. The next fundamental divide between the Locon

Division and PN R&B is their proposal of Home Reg
On February 17 2017 PN R&B presented a documente Regions are multiple sign on locations with

f
WS

otive
ions.
in an

titled oOPacific Nati on adrea. Bhetekre @ Hdme Regiand id lorie agyion.EMhe

Agreement 201706 and advyasagoflsinUisteice to Pavedised Mmich & 120kim.
that it was the only document that they wished to discuss.

The Locomotive Division advanced the proposition th ~ -
- : T : PN R&BOs wultimatum d
the current agreememacific National Victoria Bulk r%gﬁ

. . own time and not paid be paid, and will use
Enterprise Agreement 2@#4 the applicable enterprﬁﬁvate vehicles at their own expense. This has

agreement and should be the base in which negm.\%’l‘?@%ently rejected by our members
should evolve, which is the clear message from our '

membership.
P After feedback from our members, the Locom

Whilst the Locomotive Division has always, and cont@g/és#ggsi (r)rrlla;joer aagrotigﬂgeg\lc?t?ontgalr:te(PKaBl(r)) \\2

to, negotiate in good faith, there still remains
fundamental differences regarding the PN R&B ultim H'éeapproved on 8/2/17. The PABO that was cond

presented on 17/2/17. members to endorse 16 protected industrial action

_ o _ The AEC published the results of the PABO:
The Locomotive Division objects strongly

to the misleading and self serving6.7% of the members voted to tal

representations state wide made by PNProtected Action. The result is protecteg
R&B management intended to dupe ouraction commenced on 22/3/17.

members. A 48 hour starting on 27/3/17.

A 24 hour strike on 31/3/17.
The tables that were produced purport to show greater
earning capacity under PN R&B3ds new pay struct u
fact a pay cut to locomotive drivers of $6.64 per HAl®.Locomotive Division has advised PN R&B of
PN R&B also purposes the cutting of the fortnig_}m ntion to t_ake a fur'gher 8 dlffer_ent forms of protg
guarantee from 80 hours to 76 hours. This equates toladggial action that will be taken if no progress is m
of 4 hours at $52.71 per hour for loco drivers = $21@Aegotiations with PN R&B.
per fortnight when the industry is not busy, and normal
hours are worked.
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Metro charged : Are they fit to run our public transport?

In unprecedented action against any previous pWlidds commitment to safety

transport franchise holder, Metro Trains Melbourne

(MTM) has been charged with two breaches of the ®atiting corners is the best description of MT
Safety Act 2006. Previously the Locomotive Divisiond@amitment to maintenance of track infrastructure.

Ms
The

prosecuted MTM legally over safety breaches, althdeghilment at Rushall last year can be directly attributed to

MTM had contended that it was safe to put trains iM®Ms decision to stop regular maintenance on t
service without working headlight and tail lights at nighfrastructure. Drivers were reporting that track lubric

rack
ator

that were being removed were being left on the side of the
In a serious collision that occurred between a V/line ttedick and not serviced until rail wheel wear, including at
and a Metro train, the Metro train was disabled becaus@iok, in a number of locations became a public issue
a fault on the train and the V/Line train had consequeatig repeated derailments led to a government inquiry.

collided into the back of the Metro train. The V/liNdTMs reaction was to hurriedly reinstall the tr
driver suffered injuries. lubricators. We were then subjected to the perform

ack
ance

from MTM boss, C.E.O Mr Lazala, making statements

The Locomotive Divisi on thas the deraitmergs weile rnot cduset bye MTMs
cavalier attitude towards safety was the major contridutorb r i c at i o n The fact is it evas tcaused
to this accident as the Metro train did not have working b r i6c attber é wa s all owed
tail lights on the rear of the train. The Locomotimensense statement.

Division was able to retrieve the fault history on the

Metro train in the above incident and found that tRerthermore, at the time of writing, the Locomot

bvart

Bysno

t o

ive

Metro train had been reported with no working tail ligBigision has filed an application in the Australian Federal
for three days and had not been repaired prior to Gloart against MTM for the failure of delivery of safety

collision. training to drivers. The matter is due to commence on
28nMarch 2017. 't is another

MTM is always sensitive to publicity (especially at s@t@mitment to safety training which is prescribed in the

election time) when it reveals its true stance to safetygntrprise Agreement and that now requires | the

when the Locomoti ve Di viLsconwtivé Biviseretp ke MTM to pourbis erdenutd i o

MTM was scheduled two weeks after the V/Lihenour their safety training commitment.

collision, MTM sought to settle the matter out of court

three days prior to the start of the case. The Locomduiés track record with its employees

Division forced MTM into cancelling its dangerous

practice of putting trains into service without sdd@M has been judged to be harsh, unjust, unreasonable

illumination of working head and tail lights at night. and unfair in two significant decisions in the Fair Work

Commission (FWC).
The Heyington charges
The Locomotive Division was asked for advice from

two

MTM&6s form is to announ cmembers bof ithe aQpérations iDivision daboatp thearn d
found commitment to safety but in reality it is somethirgatment, or more correctly the bullying, at the hands of

different. This brings us to the Heyington incident whiiiM management and their subsequent terminatic
has led to the charges being made against MTM. efim@oyment by MTM.
charges are:

1 MTM Failed to ensure the safety of its raihe Locomotive Division gave these members copi

infrastructure operation the industrial agreement and made them aware ¢
1 MTM failed to ensure safety of its rolling stoakplicable clauses to their situations and provided
operation. with referrals to Maurice Blackburn lawyers.

The Locomotive Division maintain that it is appropriate

that MTM should be brought to account over thTM was embarrassingly defeated in both cases an
Heyington incident, but there are a number of locatiordered to reinstate both employees and to pay bac
around the Metro system that require MTM to addressTlthie is unusual as unfair dismissal cases are
failing infrastructure. The Locomotive Division hasuc ces sf ul and i S an
advised MTM of the hazards at other locations that hasenduct.

history of incidents which have been ignored thus far,

Williamstown Beach Station is one that comes to mul.any measure the question of whether MTM s f
The only difference is that no one has been killed theneVictorian public transport, the resounding answ
yet and until someone is, MTM will continue to ignore N@.
situation.

n of
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The high turn over of Metro managery
could mean they know something we'\g

donodot . | t S sai d S
first to jump ship when it is sinking.
|l tds | i ke a sixth sense.

QUBE

The long and torturous journey of combining three differe@ube has been requested to address the standard of its
Enterprise Agreements into one new agreement at QUB8Menities at North Dynon. A number of options have been

Logistics was finally achieved with the approval of the Fdiloated which could include moving to Vic Dock qr
Work Commission on 3rd May 2017. refurbishing the building at North Dynon.

The members at QUBE will finally get their back pay . QUBE has been advertising for train crew loco drivers and
loco assistants.

Whilst the pay rises are modest at 3% per annum, the real

improvements are in the rostering and when an employedt eppears they are here to stay!

paid overtime.

~
5
>
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Continuation training i Metro Settles!

The RTBU Locomotive Division and Metro Traider Train Drivers. The fact that the Locomotive
Melbourne have reached a settlement in the matt&iwasion had to resort to a Federal Court application
Metrods | ack of c o mp | agaimst Metro visi inditative to eheir Egmimenremt rtoi s
Agreement obligations to deliver Continuation trainiregning, published below are the terms of settlement.

Terms of Settlement

The Australian Rail, Tram and Bus industry Union (RTBU) is prepared to settle Federal Court
proceeding VID 249 of 2017 (the Court Proceeding) it commenced against Metro Trains
Melbourne Pty Ltd (Metro) on 14 March 2017 and Metro is prepared to settle the dispute
resclution proceeding it commenced at the Fair Work Commission on 22 March 2017 (the
Commission Proceeding) on the following basis:

1. Pursuant to ¢l 22 of Schedule 1 to the Mefro Rail Operations Enterprise Agreement
2015-2019 (the Agreement), Metro shall during the operation of the Agreement
provide each Qualified Driver with at least 16 hours of Driver Development
(Continuation Training) (the Training) for each vear of the Agreement.

2. The Training shall be delivered during the life of the Agreement in 7 stages, each
delivered as classroom or simulator based training. One stage of the Training may
be allocated to training for Company and Government Initiatives as contemplated in
the Agreement.

3. The content of the Training will comprise revision of, and development of, drivers’
competencies, non-technical skills and human factors, safeworking systems,
electrical multiple unit trains, train operating procedures and Metro policy and
procedures.

4. By 30 June 2017, Metro shall provide each Qualified Driver with Stage 2 training in
accordance with Metro’s “Driver Training Stage 2" 2016 handbook.

5. If Qualified Drivers are rostered for training, but make themselves unavailable, the
non-completion of training will not be used against Metro to determine compliance
with this agreement, or the terms of the Agreement. Reasonable atiempts will be
made by Metro to roster drivers who have missed training.

6. Once a Trainee Driver becomes a Qualified Driver, they will only be rostered to
complete the next Stage of the Training, i.e. if they qualify in April and Metro is at the
time delivering Stage 4 Driver Training, they will not be rosiered to complete the
Training until Metro is delivering Stage 5 Driver Training.

7. Except as stated at paragraph 4, above, there is no requirement for Metro to provide
previous stages of Driver Training to newly qualified drivers, or Qualified Drivers who
have been absent.

8. The RTBU shall consent to an adjournment of the Court Proceeding until 1 July 2017.

9. Metro shall consent to an adjournment of the Commission Proceeding until 1 July
2017.

10. Upon Metro complying with the obligations set out in paragraph 4 above:

(a) the RTBU shall seek a discontinuance of the Court Proceeding with no order as to
costs;

{b) Metro shall seek a discontinuance of the Commission Proceeding with no order
as to costs; and

(c) the parties shall release each other from any claims concerning a contravention of
cl 22 of Schedule 1 to the Agreement for period between 29 December 2015 and
28 December 2016 with respect to any of the Train Drivers identified in the
Amended Statement of Claim filed by the RTBU in the Court Proceeding on 26
April 2017.

6 LOCO LINES APR 2017



HIGH CAPACITY METRO TRAINS PROJECT

In the next edition of LocoLines there will be a
detailed report regarding some of the more
ominous aspects of what has been proposed for the
High Capacity trains.

The Locomotive Division office bearers have
uncovered what could be a threat to the long term
viability and tenure of trains drivers in the future.

The High Capacity Metro Trains project report was
produced by Public Transport Victoria that is often
referred to in this office as just an extension of
MTM (Metro Trains).

The document references train operators rather

than train drivers and t/|

this report.

The union was able to access another document
titled AMTM HCMT I ndustr
this document has only been uncovered a day
before writing this short report it is of great concern
when on first reading of the document it stresses
that the Union and the Industrial instrument is a
problem for what MTM has planned for the future.

In recent discussions with members involved in the
training area who were asked to sign a deed
(contract) which swears them to secrecy for 15
years at the pain of prosecution if they do not
maintain their silence, this secret contract was
produced for only 15 of the new recruits applying for
the position of training officers with MTM.

Please attend any future union meetings and read
the next instalment of locolines which will have a
more comprehensive and rounded appreciation of
what our friends at Metro intend to do.

Her's Top Secref Strateg)

Q"mne,v 5
Gal jn Qnf, dengs
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PRESIDENTIAL
REPORT

By Wayne Hicks
Divisional President

Social Media warning

Soci al media is now part of main stream soc
wish to raise concerns of train crews taking to social media about work practice issues.

A caution to train crews: you should not be using social media profiles as train drivers for the cq
work. This allows the company to bring individuals under scrutiny with the possibility of discussing
of oneds career. A reminder to be very mind

et

mpany
y the fut
Fu |

V/Line

V/Locity Faults: Melbourne in your own time. Only your time of
medical will be paid by the company.

the

VIocityos have agreed faults t hat may remai n

service for a period of time, those defects that caMiaotagement have a different interpretation of

what

run have the fitters and cars office asking crewsaso been agreed and the Union is disputing
run the train knowing they are in contraventionoffhe nagement 6 s i nterpretat.i
industrial agreement. not in the spirit of the discussions.

The faults | am talking about are auxiliary faults viAueal Warnings:

it will be the leading or trailing unit and you have no

heaters or cooling. Train crews that have been placed on a final warning

may request a review of a final warning no €arlier
Defective toilets and the remaining usable toilet nmast 2 years from the date of issue. Those in that

be serviced prior to entering service, this has not lrefntunate position please submit your applic
occurring. to the relevant manager to have your claim revie

Defective doors directly behind the driver on eitbecess Leave:

end of a consist are not to run for safety reasons and

is part of the agreed industrial agreement and aum crews that have excess leave and years
own liabilities should something go wrong. service leave have applied for additional

ation
wed.

pof long
leave

although due to the acute shortage of train crews the

Medicals: leave applications have been knocked backed.
current enterprise agreement (page 40 clause 4

Whilst in negotiations of the current agreemstates that an Employee is entitled to take LSL

management wanted train crews to have medicpkrticular time nominated by the employee by

country locations as a cost saving measure. Thi¥Awas at least6 Months written notice, subject to

agreed to with the provision that people with ong@in@greed quota to be managed locally.

medical reviews will still come to Melbourne.

The length of written notice may be reduceq
The Union raised the issue that where an indivagiiement between V/line and the Employee.
does not wish to have a medical in the country
location they may come to Melbourne and this din crews are already being rejected long S

mean you will travel to and from the county|d@ve due to the shortage of crews.

In the
2.4) it
L at a
Jiving

1 by

ervice
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Welcom@ To the family of railway:

You are now employed in the largt
industrial organisation in Victoria. It is ¢
organisation that can function efficien
only if each other connected with it pulls |
weight. That is one of the reasons why
call ourselves the family, or team. Beca
the team is big, your opportunities f
promotion are big.

How times have changed through
industry with the fragmentation of tl
passenger services and freight has
provided a betterment of the railway a;
whole.

The ZMF that had run around the Western district in the late eighties on wards were
not too popular with the guards.

LIVE MU

APR 2017 LOCO LINES 9



By Jim Chrysostomou
Divisional Assistant Secretary

Wel c ome

t o - thee Breartphone [@3aeot.

Metro Trains Melbourne have been recently
promoting a Smartphone project under the pretence
of a paperless network and assisting a Train Driver
to flourish, prosper and thrive in their role.

Recently Metro distributed a Frequently Asked
Questions (FAQ) notice in an attempt to alleviate
any concerns the Driving Grade may have about
Metrods moti ves. Bel ow
have been interpreted by the highly skilled code
breakers in the Union.

A wi I | 6Location
Location Services allows us to realise the full
potential of the app. GPS functionality is
needed for various features such as
in-running alerts. As part of the DUG [driver
user group] : weobr e

enabling Drivers to switch off
services when not

location
on

Code Broken: Yes, we will track your every move
and conduct time and motion studies on the tasks
you perform on any given day or every day if we
don't like you. This may result in disciplinary action
up to and including termination.

fiWhat is Metro GO?

Metro GO is mobile technology designed to
help Metro employees succeed in their jobs.
Train drivers are the first group of
employees to be part of Metro GO. They will
receive smartphones and an app aimed at
providing them with the right information at
the right time. oo

Code Broken: Metro Go is a project designed to
assist MTM in succeeding in every hair brain
reactive strategy they can think of.

nAre you able to
the phone or access my personal data?

We are all protected under the Privacy Act
1988 (Cth) and the Information Privacy Act

Servic

revi ewi n @urtpersonab fnformation ah only be

accessed i n accordan

d u t Privady Policy.

This information is not monitored and will
only be used during investigations as is the
current situation. Accessing information for
investigations requires specific criteria to be
met and strict approvals from:

1 A safety investigation: CEO, Deputy
CEO or Director Safety, Environment
and Risk

1 Any other investigation: CEO

With the roll-out of the new devices this does
not change, information will continue to be
securely kept and can only be accessed by
aut horised persons f of

Code Broken: Yes, we can track and monitor your
every move and listen to your conversations. We
can also use the information how we see fit. The

t r ac luse wtlaist may @dult i@ Qidciplidary adtion up to

and including termination.
The privacy act only protects individuals from
unauthorised distribution of personal information to

2000 (Vic). a third party. By acc
accept Metros conditions.
10 LOCO LINES APR 2017

ce

epti



Let 0s be

pr

oud of wh at

Worl dés Besit

Maintenance

InRasteucture c e

Innovation T Train Driver Training

Metrobs commitment ]
Male / Female Fac ilities

Un-social Media

The Union has provided extensive guidance on the evils
of social media but unfortunately members continue to
make posts that result in some form of repercussions for
the individuals concerned.

| will endeavour to offer some additional advice.

Every organisation has a code of conduct or policy on
how they expect members to reasonably behave, these
polices or procedures also apply in the written context
(i.e. social media posts). What must be considered in the
employment relationship is that any type of adverse
behaviour during or outside working hours has the
potential to jeopardise your employment.

In the rail industry there have been several employees
that have been disciplined for inappropriate social media
posts. The outcomes have ranged from letters of

expected behaviour, formal warnings, final warnings and
unfortunately termination.

| would encourage anyone that uses social media to
expresses views or opinions to first consider how the
posts could be read, understood and if the comments
made are reflective of a reasonable person or
organisation. Any outcomes will not be swayed if the post
was made because you were tired, emotional or
inebriated.

If you have an issue or concern that needs to be
resolved | would either talk to the individual directly or
include a third party to assist e.g. the Union. Otherwise
any words posted for the sake of it usually result in tears
from the author.

APR 2017
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Leaked Employee Memo.

| recently came i
. e into possessi .
rail operator that exp?ainseisriSISC())n of an internal document to empl
me detail management and the%%igs from a prominent
ion training has t
aken.

TO: All Employees

From: Management

Subject. Special High Intensity Training

in order to assuré the highest levels of quality work and productivity from efn-
ployees, it will be our policy to keep all employees well trained through our
program of Special High Intensity Training (S.H.i.T.). We are trying t0 give
employees more g H.L.T. than anyone else.

If you feel that you do not receive your share of S.H.L.T.oNn the job, please see
your manager. You will be immediately placed at ihe top of the S.H.LT. list,

and our managers are especially skilled at seeing that you get all the S.H|L.T.
you can handle.

Emp\oyees wh O donot t ake t heifr
Departmentai Employee Evaluation Programs (D.EE.P S H.I.T.). Those ho
fail to take D.E.E.P. SH.LT. seriously will have to go 10 Employee Attitude
Training (E.AT. g H.1.T.). Since our managers took S.H.LT. pefore they wWere
pr omoted, t hey donot have t0O do
already.

If you are full of SH.LT., you may be interested in & job training others.
We can add your name to our Basic uUnderstanding Lecture List. (B.U.LIL.
S.H.LT.

Those who aré full of B.U.L.L. s H.L.T. wil get the S.H.LT jobs, and ca
apply for a promotion to Director of Intensity Programming (D.1.P. S.H.LT).

If you have further questions, please direct them to our Head Of Training,
Special High Intensity Training (H.O.T.S.H.i.T.).

Thank you,

Boss In General, Special High Intensity Training B.1.G. SH.LT)

12
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SOUTHERN CROSS REPORT

By Howard Hand
Secretary Southern Cross Sub Branch

Welcome Trainees

Firstly | would like to welcome the
trainees who have joined our ranks; you |l
certainly come to the right place for a
rewarding career with great benefits,
and conditions.

These wages and conditions have
fought for over decades of industrial bg
and didndt jJjust ha
the Locomotive Division are very proud @

We wish you all the best with your traifg
and look forward to you all becoming pa
a proud and dedicated group of Locomc
Drivers at Vline.

The Vlocity roll out continug
with 64 being the latest to e

service. With 75 the currdNNGYP
number of units in total th
should make a dramatic img
on regional services you Wg
think! Time will tell as ext
services usually means red
capacity this seems to be
game plan and as the compla
that follow every time tak
change is showing.

Employee Safety

Safety around the Southern Cross environs is still very much an ongoing issue with some matte

as

'S goir

years. One current issue that has been a concern for months now is the lack of water pressure in t

APR 2017 LOCO LINES 13



resurfacing which should have been done before Christmas 2016.

TER ANY REMINANTS
'E BEEN PLACED IN IT

Letds not forget the Bio wash, this |little

abide by VIine procedures or Government heal
standard hygiene practices are followed but
we include photods, WTF!

Macedon Square Shopping Centre

’-l r TR'N'TYJEWELERS 4 Macedon Road

TEMPLESTOWE Lower Templestowe, Victoria 3107
Australia

Call us: +61 3 9852 0047
Email us: info@trinityjewelerstemplestowe.com._au

RTBU Locomotive Division members receive 10%
discount store wide. Visit our Showroom now.

Browse our collection or we can help you custom design
YOour own piece

14 LOCO LINES APR 2017

sidings due to damaged water pipes during infrastructure improvements. We are still waiting for

They all talk the talk but when requests have been made for the tabling of a report concerning an asl
audit conducted 26/02/2016 on the tunnel under SCS and the recommendations made, could it be pos
that either no inspection was ever undertaken

gen

and who knows what else sitting in the sun for weeks in the middle of summer. This issue had to be r
once again by train crews. Yet those responsible for managing this site are not held to account for faill

t h
no



VILINE STRANDED GAUGE!

By Charles Szeligiewicz
V/line Member report

So whatdés right with the

Well lets have a look at this ARTC asset, managed by

s tcaridat. aDudng ghe ungeetilg an Ex senior ARTC

representative stated,

an organisation bias_ed towards freight movement rather AYes W e know we st uf f
than passenger trains. As you will all be aware, the . )
broad gauge was closed in 2008, announced as a ARTC wi || never adnm
nation building project and standardised to create a
wonderful assetthatall Austral i ands s holle an-9ang pighlemsy § engqunter every shift are
The blurb went on about efficiencies of freight Wwearing myself and every one else thin. The number of
movements blah, blah, blah! drivers who comment to me that the track is
ridiculously rough, my respo.l
The eventual outcome was to be an experimentincost book i t?0 The answer is nor mal
savings at the risk to the asset, by side insertion UP to the few others to book the problems, protesting let
practice of re-sleepering. them stick their heads up... Give me a break!
The corridor reopened in 2011 to triumphant praise from Frustrati on at ARTCO6s | ack of
the state Transport Minister as well as local politicians IS further exacerbated when only a few are prepared to
who came along for the ride. The late Trevor Kruger, book a fault! Do us a favour, book the track fault with
(driver of the first return down service to Albury), invited ~control rather than having a go at the few who actually
the minister of Transport to come into the locomotive do the right thing.
cabin to see for himself this masterpiece of ARTC
railway engineering. Trevor ran the train at full speed, There was a planned shutdown in early March for three
115Km/ hr from Seymour t o dayg orig all the preblems withnthescpraderg Bvery
comment anecdota”y to Trevor was, twelve months they have a window of 2 or 3 dayS to fix
all the track issues under restriction. Usually by tamping
~ : : cantaminated b ck, into {he rgad bead. Hey
il s IS an absol up esto, it Illoa(l)%zsgggﬁdiéagginéaﬁd 8another twelve
months of slow deterioration before ARTC comes back
After leaving the cab he spoke with ARTC and does the same thing again.
representatives to which | am not privy to what was
discussed. Add to this the number of broken axel boxes, brake
pistons falling off bogies, brake blocks missing, faults
Lets fast-forward approximately 6 years to today. What never encountered on N Class locomotives before,
has changed with ARTCG6s s taadidj@eddn ganustafé hcluding alrvers laegsl tlye
nothing! The amount of track geometric issues, poor questi on; Wh a't is the common
ride characteristics, mud holes, poor ballast as well as the substandard, third world, minimally maintained
out of control foliage is ridiculous and slowly getting track!
worse. | have had many engineers travel with myself
and Mr Gary Brauman (Driver based at Albury), at the If management is really fair dinkum about the standard
bequest of V/line management and the same story gauge and its poor characteristics then | suggest the
appears every time, the engineers comments typically following: When the Federal Minister for Transport
are: requests a ride to view the North Eastern standard
gauge, ask him to view the RRL to Ballarat, Bendigo or
1 The beast is too big, Geelong. Surely there will be some political interest as
1 nothing wrong with the ride characteristic, all politicians seem interested in marginal seats. This
1 it is just bloody minded V/line drivers complaining would allow the Hon Darren Chester to see how the
again, track should have been done and maybe, just maybe,
7 look at our pie charts and graphs they tell us he will start to ask for a proper and full explanation of
nothing is wrong, it has never been so good etc. this experiment from ARTC!
Sure, some drivers are prepared to run trains on time Soinsummaryd What 6s right with the
always getting the job done. How can this be achieved if
there are 23 speed restri cNOTMBOGH! as wel | as V/1lineds owr
imposed restrictions to protect there own staff?
A meeting was arranged some years ago at Albury to
discuss with drivers the problems encountered in the
APR 2017 LOCO LINES 15
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THE previous Where Is It ...? [below] was Mirboo Office on 9682 1122 or toll free on 1800 134 095. If you

North. The photo was taken by Des Jowett. This time answer correctly (only one guess per competition)

our only winner who correctly guessed the location your name will go into a hat and the winners, one

was Geoff Brown from V/Line at Bendigo. Sparks and one Loco, will be drawn two weeks from

Congratulations go to Geoff. distribution of the current Loco Lines. Prizes can
Meanwhile if you think you know the location of the include a Union mug, or a cap.

photograph on the oPPOSITE page, call the Union Good luck!

MIRBOO N ORTH

Mirboo North, right, was the
terminus of the 20 mile [30 km]
branch line that went south
west from Morwell in centr
Gippsland. The line openecgs"

times there was a passeng
service provided by a Walker:
railcar, seen here. This w
withdrawn in 1968 and the |inss==
closed in mid 1974 partly due &
the imminent extension of th
SECO6s Mor wel |l

Meanwhile at Morwell, looking in the down direction, 153 hp Walker 24RM has arrived from Mirboo North late one afternoon

will probably wait to connect with up and down mainline services before returning to Mirboo North for the night. Tthis shot of
blue and silver railcar in its original livery was taken on gorgeous Kodachrome slide film during the early 1950s, hefore tt
Gippsland electrification reached Morwell and Traralgon from Moe 866y noeL ReeD
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nA SPECI AL TRAANNHOUWROHALF

By Trevor Penn edited by Warren Banfield
(Passenger Sub-division)

WE LIFTED this gem, reproduced below, from the
December 1925 issue of The Victorian Railways
Magazine, a house journal which was first published
in January 1924. The article has no by-line but the
writing style is that of its editor and major contributor,
Richard Hughes.

Retailing at railway bookstalls for sixpence a copy
(but free to VR employees) the magazine provided a

us are confrontedod. The Depr
this lavish magazine, which often ran to well over 50
glossy pages, copiously endowed with photos and
sketches, was a sad little single sheet Newsletter,
folded in two. I't was i ntenc
I eft by the discontinuation

journal whose place it will, we hope, but temporarily
occupyo.

feast of reading matter with topics ranging from Why iTemporaryo things can | as
My Job Is Important and Things We Are Talking time. After a mere 18 years a change of editor
About to fiction stories and a page of handy cleaning coincided with a return to glossy paper and The VR
hints and recipes; so useful for the Little Woman at News Letter began to morph into the well-illustrated
home. In September 1930 production was terminated format that many of our more senior members would
Adue to the grave financifedlyrementért i on with which all
The Victorian Railways
Magazine, December, 1925.
A Speci In 1 Y
pecial Train in Half-an-Hou
Although seven to fourteen days notice is required when a special is desired
for a picnic or a race meeting, half-an-hour is more than sufficient to
arrange the running of a special train in Victoria in the case
of emergency. Here’s an insight into the arrange-
ments that have to be made, and the pre-
cautions to be taken before a special
be scheduled.
OLDING a travelling bag in one hand and 0Just mi s s efdmoved him ® hthe Yeége of an
H breathing heavily, Mr. Herbert Potter scuttled apoplectic fit.
excitedly across the crowded concourse at Spencer - Relieving his feelings somewhat by pushing a newsboy
street, elbowed his way to the barrier, bustled past the out of the way, Potter accosted the ticket -checker and
ticket -checker, and charged frantically into the open fi just inquired what time the next train to Adelaide departed.
in time to see the van of the 4.30 p.m. Adelaide express The blunt reply that there would be no other train until
clear the platform. next day was so obviously a staggering blow for the
To Mr. Potterds heated i magilackldss taveller that thescleeekarevds canstraimeti  ady h
the guardds green flag fl utt e doaldfullydthat b Speciak trayn cauld beh arrangedvifhMr.l e t h e
shrewd observation of a genial, quick -witted bystander fi Potter was willing to pay forit.  [continued over page]
OPPOSITE, TOP: Spare engines were not just utilised for running a Special Train with short notice. One sunny afternoon around
the year 1918 it would appear that the Departmental Photographer paid a cordial visit to the office of the Spencer Street Sta tion
Master. Carefully waxing his moustache and adjusting his sexy looking uniform cap, heavy with gold trim, the SM then
accompanied the photographer in a stroll up to the Carriage Dock located at what is now platform 1, where they introduced
themselves to the unsuspecting crew of this Stephenson gear A 2, possibly being a Stand By engine recently arrived from North
Melbourne Loco. Miniature Electric Staffs, with their small size making for easier handling, began to replace large Electric Staff
working on the principal main lines from August 1912, beginning with the sections Buangor -Dobie and Dobie -Ararat. There may
have been issues with safely exchanging these new fangled things, and at least one signalman was known to have been knocked
out cold when a fireman mistook his face for a miniature staff hoop one dark night. Hence the need for a photograph to educat e
the masses. Our top photo, with its background carefully owhite
was reused in the 1928 edition, showing o0the method which sphoul d
Staffs contained in carrierso. Look and | egrn

OPPOSITE, BOTTOM : This image, which was never published, certainly implies that the crew was taken by surprise. Note the

he i

firemands filthy hands and face, no doubt the result of reméEgtly
arrestor grids and oiling up the inside motion, among his other grubby chores. He was probably looking forward to a wash with a
bar of o0loco Lux6 and bucket of nice hot water sourced f ricerthe

poor external state of the A 2. Her once gleaming Canadian Red livery, set off with white and brown lining, is now covered by a
layer of grime, manifesting the shortages of manpower and money back on the home front as the Great War drags on towards its
weary, and sadly inconclusive, end.
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