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The RTBU Locomotive Division has been negotiating 

with Pacific National Rural and Bulk (PN R&B ) for           
almost 12 months. The problem has been that PN R&B 
believe that whatever proposal they put forward should be 
accepted. The Locomotive Division has advised PN R&B 
that it was bargaining in good faith but that does not mean 
we will accept or agree with items that are detrimental to 
our  memberships pays and conditions.  

 

On February 17 2017 PN R&B presented a document  
titled ôPacific National Bulk Rail Victorian Enterprise 
Agreement 2017õ and advised the Locomotive Division 
that it was the only document that they wished to discuss. 
The Locomotive Division advanced the proposition that 
the current agreement Pacific National Victoria Bulk Rail   
Enterprise Agreement 2014 was the applicable enterprise 
agreement and should be the base in which negotiations 
should evolve, which is the clear message from our                 
membership.  

 

Whilst the Locomotive Division has always, and continues 
to, negotiate in good faith, there still remains some                  
fundamental differences regarding the PN R&B ultimatum 
presented on 17/2/17.  

 

The Locomotive Division objects strongly 
to the misleading and self  serving            
representations state wide made by PN 
R&B management intended to dupe our 
members.  
 

The tables that were produced purport to show greater 
earning capacity under PN R&Bõs new pay structure are in 
fact a pay cut to locomotive drivers of  $6.64 per hour.          
PN R&B also purposes the cutting of the fortnightly           
guarantee from 80 hours to 76 hours. This equates to a loss 
of 4 hours at $52.71 per hour for loco drivers = $210.84 
per fortnight when the industry is not busy, and normal 
hours are worked.  

 

If  that is calculated over a 12 month period 
with hourly rate and guarantee reduction 
of  2 hours per week, a total pay cut of  
$19,293.00 per annum when work slows 
down for a loco driver.  
 

The next fundamental divide between the Locomotive  
Division and PN R&B is their proposal of Home Regions. 
Home Regions are multiple sign on locations within an 
area. There are five Home Regions in one region. The            
variations in distance to travel is as much as 120km.  

 

 In PN R&Bõs ultimatum document drivers will travel in 
their own time and not paid be paid, and will use their             
private vehicles at their own expense. This has been                  
vehemently rejected by our members.  

 

After feedback from our members, the Locomotive             
Division made an application to the Fair Work                  
Commission for a Protected Action Ballot (PABO) which 
was approved on 8/2/17. The PABO that was conducted 
by the Australian Electoral Commission (AEC)  asked 
members to endorse 16 protected  industrial action items. 
The AEC published the results of the PABO: 

 

96.7% of  the members voted to take            
Protected Action.  The result is protected 
action commenced on 22/3/17.  

A 48 hour starting on 27/3/17.  

A 24 hour strike on 31/3/17. 
 

The Locomotive Division has advised PN R&B of their 
intention to take a further 8 different forms of protected  
industrial action that will be taken if no progress is made in 
the negotiations with PN R&B.  

 

 

SECRETARYôS SECRETARYôS   

REPORTREPORT  
By Marc Marotta  
Divisional Secretary 

 
PACIFIC NATIONAL ENTERPRISE AGREEMENT NEGOTIATIONS  

Protected Action Ballot Order  
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In unprecedented action against any previous public             
transport franchise holder, Metro Trains Melbourne 
(MTM) has been charged with two breaches of the Rail 
Safety Act 2006.  Previously the Locomotive Division has 
prosecuted MTM legally over safety breaches, although 
MTM had contended that it was safe to put trains into 
service without working headlight and tail lights at night.  
 
In a serious collision that occurred between a V/line train 
and a Metro train, the Metro train was disabled because of 
a fault on the train and the V/Line train had consequently 
collided into the back of the Metro train. The V/line 
driver suffered injuries.  
 
The Locomotive Division is of the firm belief that MTMõs 
cavalier attitude towards safety was the major contributor 
to this accident as the Metro train did not have working 
tail lights on the rear of the train. The Locomotive               
Division was able to retrieve the fault history on the 
Metro train in the above incident and found that the 
Metro train had been reported with no working tail lights 
for three days and had not been repaired prior to the            
collision.  
 
MTM is always sensitive to publicity (especially at state 
election time)  when it reveals its true stance to safety; so 
when the Locomotive Divisionõs separate prosecution of 
MTM was scheduled two weeks after the V/Line           
collision, MTM sought to settle the matter out of court 
three days prior to the start of the case. The Locomotive 
Division forced MTM into cancelling its dangerous      
practice of  putting trains into service without safe                 
illumination of working head and tail lights at night.  
 
The Heyington charges 
 
MTMõs form is to announce publically  its deep and pro-
found commitment to safety but in reality it is something 
different. This brings us to the Heyington incident which 
has led to the charges being made against MTM. The 
charges are: 

¶ MTM Failed to ensure the safety of its rail    
infrastructure operation 

¶ MTM failed to ensure safety of its rolling stock 
operation. 

The Locomotive Division maintain that it is appropriate 
that MTM should be brought to account over the                  
Heyington incident, but there are a number of locations 
around the Metro system that require MTM to address the 
failing infrastructure. The Locomotive Division has              
advised MTM of the hazards at other locations that have a 
history of incidents which have been ignored thus far,                          
Williamstown Beach Station is one that comes to mind. 
The only difference is that no one has been killed there 
yet and until someone is, MTM will continue to ignore the 
situation.  

MTMs commitment to safety  
 
Cutting corners is the best description of MTMs                     
commitment to maintenance of track infrastructure. The 
derailment at Rushall last year can be directly attributed to 
MTMs decision to stop regular maintenance on track              
infrastructure. Drivers were reporting that track lubricator 
that were being removed were being left on the side of the 
track and not serviced until rail wheel wear, including at 
V/line, in a number of locations became a public issue 
and repeated derailments led to a government inquiry. 
MTMs reaction was to hurriedly reinstall the track               
lubricators. We were then subjected to the performance 
from MTM boss, C.E.O Mr Lazala,  making statements 
that the derailments were not caused by MTMs over              
lubrication of the tracks. òThe fact is it was caused by no             
lubricatoréó. He was allowed to get away with this           
nonsense statement. 
        
Furthermore, at the time of writing, the Locomotive             
Division has filed an application in the Australian Federal 
Court against MTM for the failure of delivery of safety 
training to drivers. The matter is due to commence on 
28th March 2017. It is another example of MTMõs genuine                  
commitment to safety training which is prescribed in the                
Enterprise Agreement and that now requires the                    
Locomotive Division to take MTM to court in order to 
honour their safety training commitment.  
 
MTMs track record with its employees 
 
MTM has been judged to be harsh, unjust, unreasonable 
and unfair in two significant decisions in the Fair Work 
Commission (FWC).   
 
The Locomotive Division was asked for advice from two 
members of the Operations Division about their                  
treatment, or more correctly the bullying, at the hands of 
MTM management and their subsequent termination of 
employment by MTM.  
 
The Locomotive Division gave these members copies of 
the industrial agreement and made them aware of the   
applicable clauses to their situations and provided them 
with referrals to Maurice Blackburn lawyers.  
 
MTM was embarrassingly defeated in both cases and were 
ordered to reinstate both employees and to pay back pay. 
This is unusual as unfair dismissal cases are rarely                
successful and is an indictment against MTMõs            
conduct.   
 
On any measure the question of whether MTM is fit to 
run Victorian public transport, the resounding answer is 
NO.  

Metro charged : Are they fit to run our public transport?  
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The high turn over of Metro managers 
could mean they know something we 
donõt. It is said rodents are always the 
first to jump ship when it is sinking.            
Itõs like a sixth sense.  

The long and torturous journey of combining three different 

Enterprise Agreements into one new agreement at QUBE             

Logistics was finally achieved with the approval of the Fair 

Work Commission on 3rd May 2017.  

 

The members at QUBE will finally get their back pay .  

 

Whilst the pay rises are modest at 3% per annum, the real             

improvements are in the rostering and when an employee is 

paid overtime.  

Qube has been requested to address the standard of its               

amenities at North Dynon. A number of options have been 

floated which could include moving to Vic Dock or                     

refurbishing the building at North Dynon.  

 

QUBE has been  advertising for train crew loco drivers and 

loco assistants.  

 

It appears they are here to stay!  

QUBE  



 

6                      LOCO LINES                            APR 2017 

The RTBU Locomotive Division and Metro Trains             
Melbourne have reached a settlement in the matter of 
Metroõs lack of compliance with the Enterprise            
Agreement obligations to deliver Continuation training 

for Train Drivers. The fact that the Locomotive             
Division had to resort to a Federal Court application 
against Metro is indicative to their commitment to 
training, published below are the terms of settlement.   

Continuation trainingï Metro Settles!  
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HIGH CAPACITY METRO TRAINS PROJECT  

In the next edition of LocoLines there will be a              
detailed report regarding some of the more               
ominous aspects of what has been proposed for the 
High Capacity trains.  
 
The Locomotive Division office bearers have           
uncovered what could be a threat to the long term 
viability and tenure of trains drivers in the future. 
 
The High Capacity Metro Trains project report was 
produced by Public Transport Victoria that is often 
referred to in this office as just an extension of  
MTM (Metro Trains).  
 
The document references train operators rather 
than train drivers and thatôs not the only concern in 
this report.   
 
The union was able to access another document 
titled ñMTM HCMT Industrial Relations Strategyò as 
this document has only been uncovered a day              
before writing this short report it is of great concern 
when on first reading of the document it stresses 
that the Union and the Industrial instrument is a 
problem for what MTM has planned for the future.  
 
In recent discussions with members involved in the 
training area who were asked to sign a  deed 
(contract) which swears them to secrecy for 15 
years at the pain of prosecution if they do not               
maintain their silence, this secret contract was                   
produced for only 15 of the new recruits applying for 
the position of training  officers with MTM.  
 
Please attend any future union meetings and read 
the next instalment of locolines which will have a 
more comprehensive and rounded appreciation of 
what our friends at Metro intend to do.  



 

8                      LOCO LINES                            APR 2017 

Social media is now part of main stream society, the proõs and conõs regarding this medium can be debated. I 
wish to raise concerns of train crews taking to social media about work practice issues.  
 
A caution to train crews: you should not be using social media profiles as train drivers for the company you 
work. This allows the company to bring individuals under scrutiny with the possibility of discussing the future 
of oneõs career. A reminder to be very mindful in using social media which could have ramifications. 

 

PRESIDENTIALPRESIDENTIAL   

REPORTREPORT  
By Wayne Hicks  
Divisional President 

Social Media warning 

V/Locity Faults:   
 
Vlocityõs have agreed faults that may remain in                     
service for a period of time, those defects that cannot 
run have the fitters and cars office asking crews to 
run the train knowing they are in contravention of the             
industrial agreement.  
 
The faults I am talking about are auxiliary faults when 
it will be the leading or trailing unit and you have no 
heaters or cooling.  
 
Defective toilets and the remaining usable toilet must 
be serviced prior to entering service, this has not been 
occurring.  
 
Defective doors directly behind the driver on either 
end of a consist are not to run for safety reasons and 
is part of the agreed  industrial agreement and your 
own liabilities should something go wrong.  
 
Medicals:   
 
Whilst in negotiations of the current agreement,              
management wanted train crews to have medicals in             
country locations as a cost saving measure. This was 
agreed to with the provision that people with ongoing 
medical reviews will still come to Melbourne.  
 
The Union raised the issue that where an individual 
does not wish to have a medical in the country              
location they may come to Melbourne and this will 
mean you will travel to and from the county to            

Melbourne in your own time. Only your time of the            
medical will be paid by the company.  
 
Management have a different interpretation of what 
has been agreed and the Union is disputing               
managementõs interpretation. Managements view was 
not in the spirit of the discussions. 
 
Final Warnings:  
 
Train crews that have been placed on a final warning 
may request a review of a final warning no earlier 
than 2 years from the date of issue. Those in that                       
unfortunate position please submit your application 
to the relevant manager to have your claim reviewed.  
 
Excess Leave:  
 
Train crews that have excess leave and years of long 
service leave have applied for additional leave                   
although due to the acute shortage of train crews the 
leave applications have been knocked backed. In the 
current enterprise agreement (page 40 clause 42.4)  it 
states that an Employee is entitled to take LSL at a 
particular time nominated by the employee by giving 
V/line at least  6 Months written notice, subject to 
an agreed quota to be managed locally. 
 
The length of written notice may be reduced by     
agreement between V/line and the Employee. 
 
Train crews are already being rejected long service 

leave due to the shortage of crews. 

V/Line  
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WelcomeðTo the family of railway: 
 

You are now employed in the largest           

industrial organisation in Victoria. It is an 

organisation that can function efficiently 

only if each other connected with it pulls his 

weight. That is one of the reasons why we 

call ourselves the family, or team. Because 

the team is big, your opportunities for                

promotion are big. 

 

How times have changed through the                 

industry with the fragmentation of the              

passenger services and freight has not              

provided a betterment of the railway as a 

whole. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The ZMF that had run around the Western district in the late eighties on wards were 

not too popular with the guards.  
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Metro Trains Melbourne have been recently                    
promoting a Smartphone project under the pretence 
of a paperless network and assisting a Train Driver 
to flourish, prosper and thrive in their role. 
 
Recently Metro distributed a Frequently Asked 
Questions (FAQ) notice in an attempt to alleviate 
any concerns the Driving Grade may have  about 
Metroôs motives. Below are three examples that 
have been interpreted by the highly skilled code 
breakers in the Union.   
 

ñWill óLocation Servicesô be turned on?  
Location Services allows us to realise the full                     
potential of the app. GPS functionality is 
needed for various features such as               
in-running alerts. As part of the DUG [driver 
user group] , weôre reviewing the option of 
enabling Drivers to switch off location              
services when not on duty.ò 

 
Code Broken: Yes, we will track your every move 
and conduct time and motion studies on the tasks 
you perform on any given day or every day if we 
don't like you. This may result in disciplinary action 
up to and including termination. 

 
ñWhat is Metro GO?  
Metro GO is mobile technology designed to 
help Metro employees succeed in their jobs. 
Train drivers are the first group of                        
employees to be part of Metro GO. They will 
receive smartphones and an app aimed at 
providing them with the right information at 
the right time.ò 

 
Code Broken: Metro Go is a project designed to            
assist MTM in succeeding in every hair brain             
reactive strategy they can think of. 
 

ñAre you able to track what Iôm doing on 
the phone or access my personal data?  
We are all protected under the Privacy Act 
1988 (Cth) and the Information Privacy Act 
2000 (Vic).  

Our personal information can only be                 
accessed in accordance with Metroôs                     
Privacy Policy.  
 
This information is not monitored and will 
only be used during investigations as is the 
current situation. Accessing information for               
investigations requires specific criteria to be 
met and strict approvals from:  
 
¶ A safety investigation: CEO, Deputy 

CEO or Director Safety, Environment 
and Risk  

¶ Any other investigation: CEO  
 

With the roll-out of the new devices this does 
not change, information will continue to be           
securely kept and can only be accessed by 
authorised persons for authorised reasons.ò 

 
Code Broken: Yes, we can track and monitor your 
every move and listen to your conversations. We 
can also use the information how we see fit. The 
use of this may result in disciplinary action up to 
and including termination. 
The privacy act only protects individuals from                
unauthorised distribution of personal information to 
a third party.  By accepting Metroôs phone you           
accept Metros conditions.  

 

ASSISTANT SECRETARY ASSISTANT SECRETARY   

REPORTREPORT  
By Jim Chrysostomou  
Divisional Assistant Secretary  

Welcome to ôMetro Goõ- the Smartphone project. 
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Worldôs Best Practice ï    Infrastructure 
Maintenance    

First Class Train Renewal Program   
 

Innovation ï Train Driver Training   

 

 

Metroôs commitment to Diversity  

 Male / Female Fac ilities   

 Letüs be proud of what Metro have achieved.  

The Union has provided extensive guidance on the evils 
of social media but unfortunately members continue to 
make posts that result in some form of repercussions for 
the individuals concerned.  
 
I will endeavour to offer some additional advice. 
 
Every organisation has a code of conduct or policy on 
how they expect members to reasonably behave, these 
polices or procedures also apply in the written context 
(i.e. social media posts). What must be considered in the 
employment relationship is that any type of adverse                
behaviour during or outside working hours has the                    
potential to jeopardise your employment.  
 
In the rail industry there have been several employees 
that have been disciplined for inappropriate social media 
posts. The outcomes have ranged from letters of                

expected behaviour, formal warnings, final warnings and 
unfortunately termination.  
 
I would encourage anyone that uses social media to           
expresses views or opinions to first consider how the 
posts could be read, understood and if the comments 
made are reflective of a reasonable person or                   
organisation. Any outcomes will not be swayed if the post 
was made because you were tired, emotional or                     
inebriated.  
 
If you have an issue or concern that needs to be                 
resolved I would either talk to the individual directly or 
include a third party to assist e.g. the Union. Otherwise 
any words posted for the sake of it usually result in tears 
from the author.   

Un-social Media  
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I recently came into possession of an internal document to employees from a prominent 
rail operator that explains in some detail management and the direction training has taken. 

Leaked Employee Memo.  

TO:  All Employees 

  

From:  Management  

 

Subject: Special High Intensity Training  

 

In order to assure the highest levels of quality work and productivity from em-

ployees, it will be our policy to keep all employees well trained through our 

program of Special High Intensity Training (S.H.I.T.). We are trying to give 

employees more S.H.I.T. than anyone else. 

 

If you feel that you do not receive your share of S.H.I.T. on the job, please see 

your manager. You will be immediately placed at the top of the S.H.I.T. list, 

and our managers are especially skilled at seeing that you get all the S.H.I.T. 

you can handle. 

 

Employ
ees who donôt 

take 
their 

S.H.I.
T. will 

be placed
 in    

      
      

      
      

    

Departmental Employee Evaluation Programs (D.E.E.P S.H.I.T.). Those who 

fail to take D.E.E.P. S.H.I.T. seriously will have to go to Employee Attitude 

Training (E.A.T. S.H.I.T.). Since our managers took S.H.I.T. before they were 

promot
ed, th

ey don
ôt hav

e to d
o S.H.

I.T. a
nymore

, and 
are al

l full
 of S.

H.I.T.
 

already. 

 

If you are full of S.H.I.T., you may be interested in a job training others.              

We can add your name to our Basic Understanding Lecture List. (B.U.L.L. 

S.H.I.T.). 

 

Those who are full of B.U.L.L. S.H.I.T. will get the S.H.I.T jobs, and can           

apply for a promotion to Director of Intensity Programming (D.I.P. S.H.I.T.). 

 

If you have further questions, please direct them to our Head Of Training, 

Special High Intensity Training (H.O.T.S.H.I.T.). 

 

Thank you, 

  

Boss In General, Special High Intensity Training (B.I.G. S.H.I.T.) 
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Welcome Trainees   

Firstly I would like to welcome the new   

trainees who have joined our ranks; you have 

certainly come to the right place for a very 

rewarding career with great benefits, wages 

and conditions.  

These wages and conditions have been 

fought for over decades of industrial battles 

and didnõt just happen, it is something we as 

the Locomotive Division are very proud of.  

We wish you all the best with your training 

and look forward to you all becoming part of 

a proud and dedicated group of Locomotive 

Drivers at Vline.  

 

VLocity Rollout  

The Vlocity roll out continues 

with 64 being the latest to enter 

service. With 75 the current 

number of units in total this 

should make a dramatic impact 

on regional services you would 

think! Time will tell as extra             

services usually means reduced 

capacity this seems to be the 

game plan and as the complaints 

that follow every time table 

change is showing.  

 

Employee Safety  

Safety around the Southern Cross environs is still very much an ongoing issue with some matters going back 

years. One current issue that has been a concern for months now is the lack of water pressure in the car             

 

SOUTHERN CROSS REPORSOUTHERN CROSS REPORTT  

By Howard Hand  
Secretary Southern Cross Sub Branch  
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sidings due to damaged water pipes during infrastructure improvements. We are still waiting for the                 

resurfacing which should have been done before Christmas 2016.  

They all talk the talk but when requests have been made for the tabling of a report concerning an asbestos  

audit conducted 26/02/2016 on the tunnel under SCS and the recommendations made, could it be possible 

that either no inspection was ever undertaken or it was so bad itõs been lost.  

Letõs not forget the Bio wash, this little gem has had a general waste dumper full of rotting animal carcasses 

and who knows what else sitting in the sun for weeks in the middle of summer. This issue had to be raised 

once again by train crews. Yet those responsible for managing this site are not held to account for failure to 

abide by Vline procedures or Government health regulations. This is a òBio Washó and you would think some 

standard hygiene practices are followed but no, we get an email back saying next time òWEó report it could 

we include photoõs, WTF! 



 

APR 2017                      LOCO LINES                               15 
         

So whatôs right with the standard gauge?  
 
Well lets have a look at this ARTC asset, managed by 
an organisation biased towards freight movement rather 
than passenger trains. As you will all be aware, the 
broad gauge was closed in 2008, announced as a                
nation building project and standardised to create a 
wonderful asset that all  Australianôs should be proud of. 
The blurb went on about efficiencies of freight                  
movements blah, blah, blah! 
 
The eventual outcome was to be an experiment in cost 
savings at the risk to the asset, by side insertion               
practice of re-sleepering.  
 
The corridor reopened in 2011 to triumphant praise from 
the state Transport Minister as well as local politicians 
who came along for the ride. The late Trevor Kruger,
(driver of the first return down service to Albury), invited 
the minister of Transport to come into the locomotive 
cabin to see for himself this masterpiece of ARTC            
railway engineering. Trevor ran the train at full speed, 
115Km/hr from Seymour to Avenel. The Ministerôs   
comment anecdotally to Trevor was,  
 

ñThis is an absolute disgrace!ò  
 

After leaving the cab he spoke with ARTC                            
representatives to which I am not privy to what was     
discussed. 
 
Lets fast-forward approximately 6 years to today. What 
has changed with ARTCôs standard gauge?  Basically 
nothing! The amount of track geometric issues, poor 
ride characteristics, mud holes, poor ballast  as well as 
out of control foliage is ridiculous and slowly getting 
worse. I have had many engineers travel with myself 
and Mr Gary Brauman (Driver based at Albury), at the 
bequest of V/line management and the same story         
appears every time, the engineers comments typically 
are: 
 
¶ The beast is too big,  
¶ nothing wrong with the ride characteristic,  
¶ it is just bloody minded V/line drivers complaining 

again,  
¶ look at our pie charts and graphs they tell us     

nothing is wrong, it has never been so good etc.  
 
Sure, some drivers are prepared to run trains on time 
always getting the job done. How can this be achieved if 
there are 23 speed restrictions as well as V/lineôs own 
imposed restrictions to protect there own staff? 
 
 A meeting was arranged some years ago at Albury to 
discuss with drivers the problems encountered in the 

corridor. During the meeting an Ex senior ARTC             
representative stated; 
 

 ñYes we know we stuffed the track but 
ARTC will never admit to thisò. 

 
The on-going problems I encounter every shift are 
wearing myself and every one else thin. The number of 
drivers who comment to me that the track is                  
ridiculously rough, my response is usually ñDid you 
book it?ò The answer is normally  ñNO!ò  So they leave it 
up to the few others to book the problems, protesting let 
them stick their heads up... Give me a break!  
 
Frustration at ARTCôs lack of attention to maintenance 
is further exacerbated when only a few are prepared to 
book a fault! Do us a favour, book the track fault with 
control rather than having a go at the few who actually 
do the right thing.  
 
There was a planned shutdown in early March for three 
days to fix all the problems with the corridor. Every 
twelve months they have a window of 2 or 3 days to fix 
all the track issues under restriction. Usually by tamping 
contaminated ballast back into the road bead. Hey 
presto, it all looks good again and another twelve 
months of slow deterioration before ARTC comes back 
and does the same thing again. 
 
Add to this the number of broken axel boxes, brake     
pistons falling off bogies, brake blocks missing, faults 
never encountered on N Class locomotives before,                   
and injured on train staff including drivers begs the 
question; What is the common denominator here? Itôs 
the substandard, third world, minimally maintained 
track!  
 
If management is really fair dinkum about the standard 
gauge and its poor characteristics then I suggest the 
following: When the Federal Minister for Transport            
requests a ride to view the North Eastern standard 
gauge, ask him to view the RRL to Ballarat, Bendigo or 
Geelong. Surely there will be some political interest as 
all politicians seem interested in marginal seats. This 
would allow the Hon Darren Chester to see how the 
track should have been done and maybe, just maybe, 
he will start to ask for a proper and full explanation of 
this experiment from ARTC! 
 
So in summaryðWhatôs right with the standard gauge?  
 
NOT MUCH! 

By Charles  Szeligiewicz   
V/line Member report  

 

V/LINE STRANDED GAUGE!V/LINE STRANDED GAUGE!     
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with Trevor Penn and Des Jowett  
 

edited by Warren Banfield 

 

WW HERE IS IT?HERE IS IT?  
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THE previous Where Is It ...?  [below] was Mirboo 
North. The photo was taken by Des Jowett. This time 
our only winner who correctly guessed the location 
was Geoff Brown from V/Line at Bendigo.  
Congratulations go to Geoff.  
 Meanwhile if you think you know the location of the 
photograph on the OPPOSITE page, call the Union 

Office on 9682 1122 or toll free on 1800 134 095. If you 
answer correctly (only one guess per competition) 
your name will go into a hat and the winners, one 
Sparks and one Loco, will be drawn two weeks from 
distribution of the current Loco Lines.  Prizes can 
include a Union mug, or a cap.  
 Good luck!  

 

M IRBOO  NORTH  
 
Mirboo North, right, was the 
terminus of the 20 mile [30 km] 
branch line that went south-
west from Morwell in central 
Gippsland. The line opened 
throughout in 1886. In later 
times there was a passenger 
service provided by a Walker 
railcar, seen here. This was 
withdrawn in 1968 and the line 
closed in mid 1974 partly due to 
the imminent extension of the 
SECõs Morwell open cut.  

Meanwhile at Morwell, looking in the down direction, 153 hp Walker 24RM has arrived from Mirboo North late one afternoon. It 
will probably wait to connect with up and down mainline services before returning to Mirboo North for the night. This shot of the 

blue and silver railcar in its original livery was taken on gorgeous Kodachrome slide film during the early 1950s, before the 
Gippsland electrification reached Morwell and Traralgon from Moe in 1956.  PHOTO BY NOEL REED  
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ñA SPECIAL TRAIN IN HALFñA SPECIAL TRAIN IN HALF--ANAN--HOURòHOURò  

By  Trevor Penn     edited by Warren Banfield 
(Passenger Sub-division) 

WE LIFTED this gem, reproduced below, from the 
December 1925 issue of The Victorian Railways 
Magazine, a house journal which was first published 
in January 1924. The article has no by-line but the 
writing style is that of its editor and major contributor, 
Richard Hughes. 
 Retailing at railway bookstalls for sixpence a copy 
(but free to VR employees) the magazine provided a 
feast of reading matter with topics ranging from Why 
My Job Is Important and Things We Are Talking 
About to fiction stories and a page of handy cleaning 
hints and recipes; so useful for the Little Woman at 
home. In September 1930 production was terminated 
ñdue to the grave financial position with which all of 

us are confrontedò. The Depression era substitute for 
this lavish magazine, which often ran to well over 50 
glossy pages, copiously endowed with photos and 
sketches, was a sad little single sheet Newsletter, 
folded in two. It was intended to ñpartly fill the breachò 
left by the discontinuation of ñthe excellent little (?!) 
journal whose place it will, we hope, but temporarily 
occupyò. 
 ñTemporaryò things can last for an awfully long 
time. After a mere 18 years a change of editor 
coincided with a return to glossy paper and The VR 
News Letter began to morph into the well-illustrated 
format that many of our more senior members would 
fondly remember.  

OPPOSITE , TOP: Spare engines were not just utilised for running a Special Train with short notice. One sunny afternoon around 

the year 1918 it would appear that the Departmental Photographer paid a cordial visit to the office of the Spencer Street Sta tio n 

Master. Carefully waxing his moustache and adjusting his sexy looking uniform cap, heavy with gold trim, the SM then 

accompanied the photographer in a stroll up to the Carriage Dock located at what is now platform 1, where they introduced 

themselves to the unsuspecting crew of this Stephenson gear A 2, possibly being a Stand By engine recently arrived from North 

Melbourne Loco. Miniature Electric Staffs, with their small size making for easier handling, began to replace large Electric Staff 

working on the principal main lines from August 1912, beginning with the sections Buangor -Dobie and Dobie -Ararat. There may 

have been issues with safely exchanging these new fangled things, and at least one signalman was known to have been knocked 

out cold when a fireman mistook his face for a miniature staff hoop one dark night. Hence the need for a photograph to educat e 

the masses. Our top photo, with its background carefully òwhite inkedó out, duly appeared in the 1919 General Appendix and 

was reused in the 1928 edition, showing òthe method which should be adopted by the employees concerned when exchanging 

Staffs contained in carriersó. Look and learn, people. 

OPPOSITE , BOTTOM : This image, which was never published, certainly implies that the crew was taken by surprise. Note the 

firemanõs filthy hands and face, no doubt the result of recently preparing his engine. That would have entailed cleaning the spark 

arrestor grids and oiling up the inside motion, among his other grubby chores. He was probably looking forward to a wash with  a 

bar of òloco Luxó and bucket of nice hot water sourced from the injector overflow, when the wretched officials rolled up! Notice the 

poor external state of the A 2. Her once gleaming Canadian Red livery, set off with white and brown lining, is now covered by a 

layer of grime, manifesting the shortages of manpower and money back on the home front as the Great War drags on towards its 

weary, and sadly inconclusive, end.  

 

H 
OLDING a travelling bag in one hand and 

breathing heavily, Mr. Herbert Potter scuttled 

excitedly across the crowded concourse at Spencer -

street, elbowed his way to the barrier, bustled past the 

ticket -checker, and charged frantically into the open ñjust 

in time to see the van of the 4.30 p.m. Adelaide express 

clear the platform.  

 To Mr. Potterõs heated imagination, it seemed as though 

the guardõs green flag fluttered derisively at him, while the 

shrewd observation of a genial, quick -witted bystander ñ

òJust missed it, eh ?óñmoved him to the verge of an 

apoplectic fit.  

 Relieving his feelings somewhat by pushing a newsboy 

out of the way, Potter accosted the ticket -checker and 

inquired what time the next train to Adelaide departed.  

 The blunt reply that there would be no other train until 

next day was so obviously a staggering blow for the 

luckless traveller that the checker was constrained to add 

doubtfully that a special train could be arranged if Mr. 

Potter was willing to pay for it. [continued over page]  
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