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REPORT

By Marc Marotta
Divisional Secretary

SECRETARY’S

PACIFIC NATIONAL ENTERPRISE AGREEMENT NEGOTIATIONS

Protected Action Ballot Order

The RTBU Locomotive Division has been negotiating
with Pacific National Rural and Bulk (PN R&B) for
almost 12 months. The problem has been that PN R&B
believe that whatever proposal they put forward should be
accepted. The Locomotive Division has advised PN R&B
that it was bargaining in good faith but that does not mean
we will accept or agree with items that are detrimental to
our memberships pays and conditions.

On February 17 2017 PN R&B presented a document
titled ‘Pacific National Bulk Rail Victorian Enterprise
Agreement 2017° and advised the Locomotive Division
that it was the only document that they wished to discuss.
The Locomotive Division advanced the proposition that
the current agreement Pacific National Victoria Bulk Rail
Enterprise  Agreement 2014 was the applicable enterprise
agreement and should be the base in which negotiations
should evolve, which is the clear message from our
membership.

Whilst the Locomotive Division has always, and continues
to, negotiate in good faith, there still remains some
fundamental differences regarding the PN R&B ultimatum
presented on 17/2/17.

The Locomotive Division objects strongly
to the misleading and self serving
representations state wide made by PN
R&B management intended to dupe our
members.

The tables that were produced purport to show greater
earning capacity under PN R&B’s new pay structure are in
fact a pay cut to locomotive drivers of $6.64 per hour.
PN R&B also purposes the cutting of the fortnightly
guarantee from 80 hours to 76 hours. This equates to a loss
of 4 hours at $52.71 per hour for loco drivers = $210.84
per fortnight when the industry is not busy, and normal
hours are worked.

If that is calculated over a 12 month period
with hourly rate and guarantee reduction
of 2 hours per week, a total pay cut of
$19,293.00 per annum when work slows
down for a loco driver.

The next fundamental divide between the Locomotive
Division and PN R&B is their proposal of Home Regions.
Home Regions are multiple sign on locations within an
area. There are five Home Regions in one region. The
variations in distance to travel is as much as 120km.

In PN R&B’s ultimatum document drivers will travel in
their own time and not paid be paid, and will use their
private vehicles at their own expense. This has been
vehemently rejected by our members.

After feedback from our members, the Locomotive
Division made an application to the Fair Work
Commission for a Protected Action Ballot (PABO) which
was approved on 8/2/17. The PABO that was conducted
by the Australian Electoral Commission (AEC) asked

members to endorse 16 protected industrial action items.
The AEC published the results of the PABO:

96.7% of the members voted to take
Protected Action. The result is protected
action commenced on 22/3/17.

A 48 hour starting on 27/3/17.
A 24 hour strike on 31/3/17.

The Locomotive Division has advised PN R&B of their
intention to take a further 8 different forms of protected
industrial action that will be taken if no progress is made in
the negotiations with PN R&B.

APR 2017
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Metro charged : Are they fit to run our public transport?

In unprecedented action against any previous public
transport franchise holder, Metro Trains Melbourne
(MTM) has been charged with two breaches of the Rail
Safety Act 2006. Previously the Locomotive Division has
prosecuted MTM legally over safety breaches, although
MTM had contended that it was safe to put trains into
service without working headlight and tail lights at night.

In a serious collision that occurred between a V/line train
and a Metro train, the Metro train was disabled because of
a fault on the train and the V/Line train had consequently
collided into the back of the Metro train. The V/line
driver suffered injuries.

The Locomotive Division is of the firm belief that MTM’s
cavalier attitude towards safety was the major contributor
to this accident as the Metro train did not have working
tail lights on the rear of the train. The Locomotive
Division was able to retrieve the fault history on the
Metro train in the above incident and found that the
Metro train had been reported with no working tail lights
for three days and had not been repaired prior to the
collision.

MTM is always sensitive to publicity (especially at state
election time) when it reveals its true stance to safety; so
when the Locomotive Division’s separate prosecution of
MTM was scheduled two weeks after the V/Line
collision, MTM sought to settle the matter out of court
three days prior to the start of the case. The Locomotive
Division forced MTM into cancelling its dangerous
practice of putting trains into service without safe
llumination of working head and tail lights at night.

The Heyington charges

MTM’s form is to announce publically its deep and pro-
found commitment to safety but in reality it is something
different. This brings us to the Heyington incident which
has led to the charges being made against MTM. The
charges are:

. MTM Failed to ensure the safety of its rail

infrastructure operation
. MTM failed to ensure safety of its rolling stock
operation.

The Locomotive Division maintain that it is appropriate
that MTM should be brought to account over the
Heyington incident, but there are a number of locations
around the Metro system that require MTM to address the
failing infrastructure. The Locomotive Division has
advised MTM of the hazards at other locations that have a
history of incidents which have been ignored thus far,
Williamstown Beach Station is one that comes to mind.
The only difference is that no one has been killed there
yet and until someone is, MTM will continue to ignore the
situation.

MTMs commitment to safety

Cutting corners is the best description of MTMs
commitment to maintenance of track infrastructure. The
derailment at Rushall last year can be directly attributed to
MTMs decision to stop regular maintenance on track
infrastructure. Drivers were reporting that track lubricator
that were being removed were being left on the side of the
track and not serviced until rail wheel wear, including at
V/line, in a number of locations became a public issue
and repeated derailments led to a government inquiry.
MTMs reaction was to hurriedly reinstall the track
lubricators. We were then subjected to the performance
from MTM boss, CE.O Mr Lazala, making statements
that the derailments were not caused by MTMs over
lubrication of the tracks. “The fact is it was caused by no
lubricator...”. He was allowed to get away with this
nonsense statement.

Furthermore, at the time of writing, the Locomotive
Division has filed an application in the Australian Federal
Court against MTM for the failure of delivery of safety
training to drivers. The matter is due to commence on
28t March 2017. It is another example of MTM’s genuine
commitment to safety training which is prescribed in the
Enterprise Agreement and that requires the
Locomotive Division to take MTM to court in order to
honour their safety training commitment.

now

MTMs track record with its employees

MTM has been judged to be harsh, unjust, unreasonable
and unfair in two significant decisions in the Fair Work
Commission (FWC).

The Locomotive Division was asked for advice from two
members of the Operations Division about their
treatment, or more correctly the bullying, at the hands of
MTM management and their subsequent termination of
employment by MTM.

The Locomotive Division gave these members copies of
the industrial agreement and made them aware of the
applicable clauses to their situations and provided them
with referrals to Maurice Blackburn lawyers.

MTM was embarrassingly defeated in both cases and were
ordered to reinstate both employees and to pay back pay.
This is unusual as unfair dismissal cases are rarely
successful and is an indictment against MTM’s
conduct.

On any measure the question of whether MTM is fit to
run Victorian public transport, the resounding answer is
NO.

4 LOCO LINES
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The high turn over of Metro manager

[t's like 3 sixth sense.

s\
could mean they know something we \
don't. It is said rodents are always the
first to jump ship when it is sinking.

QUBE

The long and torturous journey of combining three different
Enterprise Agreements into one new agreement at QUBE
Logistics was finally achieved with the approval of the Fair
Work Commission on 3rd May 2017.

The members at QUBE will finally get their back pay .
Whilst the pay rises are modest at 3% per annum, the real

improvements are in the rostering and when an employee is
paid overtime.

APR 2017

Qube has been requested to address the standard of its
amenities at North Dynon. A number of options have been
floated which could include moving to Vic Dock or
refurbishing the building at North Dynon.

QUBE has been advertising for train crew loco drivers and
loco assistants.

It appears they are here to stay!

LOCO LINES | 5




Continuation training— Metro Settles!

The RTBU Locomotive Division and Metro Trains for Train Drivers. The fact that the Locomotive

Melbourne have reached a settlement in the matter of
Metro’s lack of compliance with the Enterprise
Agreement obligations to deliver Continuation training

Division had to resort to a Federal Court application
against Metro is indicative to their commitment to
training, published below are the terms of settlement.

Terms of Settlement

The Australian Rail, Tram and Bus industry Union (RTBU) is prepared to settle Federal Court
proceeding VID 249 of 2017 (the Court Proceeding) it commenced against Metro Trains
Melbourne Pty Ltd (Metro) on 14 March 2017 and Metro is prepared to settle the dispute
resclution proceeding it commenced at the Fair Work Commission on 22 March 2017 (the
Commission Proceeding) on the following basis:

1.

Pursuant to cl 22 of Schedule 1 to the Mefro Rail Operations Enterprise Agreement
2015-2019 (the Agreement), Metro shall during the operation of the Agreement
provide each Qualified Driver with at least 16 hours of Driver Development
(Continuation Training) (the Training) for each vear of the Agreement.

The Training shall be delivered during the life of the Agreement in 7 stages, each
delivered as classroom or simulator based training. One stage of the Training may
be allocated to training for Company and Government Initiatives as contemplated in
the Agreement.

The content of the Training will comprise revision of, and development of, drivers’
competencies, non-technical skills and human factors, safeworking systems,
electrical multiple unit trains, train operating procedures and Metro policy and
procedures.

By 30 June 2017, Metro shall provide each Qualified Driver with Stage 2 training in
accordance with Metro’s “Driver Training Stage 2" 2016 handbook.

If Qualified Drivers are rostered for training, but make themselves unavailable, the
non-completion of training will not be used against Metro to determine compliance
with this agreement, or the terms of the Agreement. Reasonable atiempts will be
made by Metro to roster drivers who have missed training.

Once a Trainee Driver becomes a Qualified Driver, they will only be rostered to
complete the next Stage of the Training, i.e. if they qualify in April and Metro is at the
time delivering Stage 4 Driver Training, they will not be rosiered to complete the
Training until Metro is delivering Stage 5 Driver Training.

Except as stated at paragraph 4, above, there is no requirement for Metro to provide
previous stages of Driver Training to newly qualified drivers, or Qualified Drivers who
have been absent.

The RTBU shall consent to an adjournment of the Court Proceeding until 1 July 2017.

Metro shall consent to an adjournment of the Commission Proceeding until 1 July
2017.

. Upon Metro complying with the obligations set out in paragraph 4 above:

(a) the RTBU shall seek a discontinuance of the Court Proceeding with no order as to
costs;

{b) Metro shall seek a discontinuance of the Commission Proceeding with no order
as to costs; and

(c) the parties shall release each other from any claims concerning a contravention of
cl 22 of Schedule 1 to the Agreement for period between 29 December 2015 and
28 December 2016 with respect to any of the Train Drivers identified in the
Amended Statement of Claim filed by the RTBU in the Court Proceeding on 26
April 2017.

LOCO LINES
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HIGH CAPACITY METRO TRAINS PROJECT

In the next edition of LocolLines there will be a

detailed report regarding some of the more
ominous aspects of what has been proposed for the h 0 sec’ e , a e
High Capacity trains. e ’0 s

The Locomotive Division office bearers have
uncovered what could be a threat to the long term

The High Capacity Metro Trains project report was

viability and tenure of trains drivers in the future. i w ‘:'v—
.M/

produced by Public Transport Victoria that is often "477\4 M
referred to in this office as just an extension of af Noye Q”T/ndusm.,
MTM (Metro Trains). ‘ "’ber2016 i Re/ationssrategy

The document references train operators rather
than train drivers and that’s not the only concern in
this report.

The union was able to access another document
titled “MTM HCMT Industrial Relations Strategy” as
this document has only been uncovered a day
before writing this short report it is of great concern
when on first reading of the document it stresses
that the Union and the Industrial instrument is a
problem for what MTM has planned for the future.

In recent discussions with members involved in the
training area who were asked to sign a deed
(contract) which swears them to secrecy for 15
years at the pain of prosecution if they do not
maintain their silence, this secret contract was
produced for only 15 of the new recruits applying for
the position of training officers with MTM.

Please attend any future union meetings and read
the next instalment of locolines which will have a
more comprehensive and rounded appreciation of Q’fﬂmeraauna,n,,d
what our friends at Metro intend to do. il

2la
hol
It
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PRESIDENTIAL
REPORT

By Wayne Hicks
Divisional President

Social Media warning

Social media is now part of main stream society, the pro’s and con’s regarding this medium can be debated. I
wish to raise concerns of train crews taking to social media about work practice issues.

A caution to train crews: you should not be using social media profiles as train drivers for the company you
work. This allows the company to bring individuals under scrutiny with the possibility of discussing the future
of one’s career. A reminder to be very mindful in using social media which could have ramifications.

V/Line

V /Locity Faults:

Vlocity’s have agreed faults that may remain in
service for a period of time, those defects that cannot
run have the fitters and cars office asking crews to
run the train knowing they are in contravention of the
industrial agreement.

The faults I am talking about are auxiliary faults when
it will be the leading or trailing unit and you have no
heaters or cooling.

Defective toilets and the remaining usable toilet must
be serviced prior to entering service, this has not been
occurring,

Defective doors directly behind the driver on either
end of a consist are not to run for safety reasons and
is part of the agreed industrial agreement and your
own liabilities should something go wrong,.

Medicals:

Whilst in negotiations of the current agreement,
management wanted train crews to have medicals in
country locations as a cost saving measure. This was
agreed to with the provision that people with ongoing
medical reviews will still come to Melbourne.

The Union raised the issue that where an individual
does not wish to have a medical in the country
location they may come to Melbourne and this will
mean you will travel to and from the county to

Melbourne in your own time. Only your time of the
medical will be paid by the company.

Management have a different interpretation of what
has been agreed and the Union is disputing
management’s interpretation. Managements view was
not in the spirit of the discussions.

Final Warnings:

Train crews that have been placed on a final warning
may request a review of a final warning no earlier
than 2 years from the date of issue. Those in that
unfortunate position please submit your application
to the relevant manager to have your claim reviewed.

Excess Leave:

Train crews that have excess leave and years of long
service leave have applied for additional leave
although due to the acute shortage of train crews the
leave applications have been knocked backed. In the
current enterprise agreement (page 40 clause 42.4) it
states that an Employee is entitled to take LSL at a
particular time nominated by the employee by giving
V/line at least 6 Months written notice, subject to
an agreed quota to be managed locally.

The length of written notice may be reduced by
agreement between V/line and the Employee.

Train crews are already being rejected long service
leave due to the shortage of crews.

8 LOCO LINES
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Welcome—To the family of railway:

You are now employed in the largest
industrial organisation in Victoria. It is an
organisation that can function efficiently
only if each other connected with it pulls his
weight. That is one of the reasons why we
call ourselves the family, or team. Because
the team is big, your opportunities for
promotion are big.

How times have changed through the
industry with the fragmentation of the
passenger services and freight has not
provided a betterment of the railway as a
whole.

The ZMF that had run around the Western district in the late eighties on wards were
not too popular with the guards.

'

Y
Y

B D
LY ‘rnj".' { i
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By Jim Chrysostomou
Divisional Assistant Secretary

Welcome to ‘Metro Go’- the Smartphone project.

Metro Trains Melbourne have been recently
promoting a Smartphone project under the pretence
of a paperless network and assisting a Train Driver
to flourish, prosper and thrive in their role.

Recently Metro distributed a Frequently Asked
Questions (FAQ) notice in an attempt to alleviate
any concerns the Driving Grade may have about
Metro’s motives. Below are three examples that
have been interpreted by the highly skilled code
breakers in the Union.

“Will ‘Location Services’ be turned on?
Location Services allows us to realise the full
potential of the app. GPS functionality is
needed for various features such as
in-running alerts. As part of the DUG [driver
user group] , we're reviewing the option of
enabling Drivers to switch off location
services when not on duty.”

Code Broken: Yes, we will track your every move
and conduct time and motion studies on the tasks
you perform on any given day or every day if we
don't like you. This may result in disciplinary action
up to and including termination.

“What is Metro GO?

Metro GO is mobile technology designed to
help Metro employees succeed in their jobs.
Train drivers are the first group of
employees to be part of Metro GO. They will
receive smartphones and an app aimed at
providing them with the right information at
the right time.”

Code Broken: Metro Go is a project designed to
assist MTM in succeeding in every hair brain
reactive strategy they can think of.

“Are you able to track what I’'m doing on
the phone or access my personal data?
We are all protected under the Privacy Act
1988 (Cth) and the Information Privacy Act
2000 (Vic).

Our personal

information can only be
accessed in accordance with Metro’s
Privacy Policy.

This information is not monitored and will
only be used during investigations as is the
current situation. Accessing information for
investigations requires specific criteria to be
met and strict approvals from:

. A safety investigation: CEO, Deputy
CEO or Director Safety, Environment
and Risk

. Any other investigation: CEO

With the roll-out of the new devices this does
not change, information will continue to be
securely kept and can only be accessed by
authorised persons for authorised reasons.”

Code Broken: Yes, we can track and monitor your
every move and listen to your conversations. We
can also use the information how we see fit. The
use of this may result in disciplinary action up to
and including termination.

The privacy act only protects individuals from
unauthorised distribution of personal information to
a third party. By accepting Metro’s phone you
accept Metros conditions.

10
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Let's be proud of what Metro have achieved.

World’s Best Practice — Infrastructure
Maintenance

Innovation — Train Driver Training

Metro’s commitment to Diversity
Male / Female Facilities

Un-social Media

The Union has provided extensive guidance on the evils
of social media but unfortunately members continue to
make posts that result in some form of repercussions for
the individuals concerned.

| will endeavour to offer some additional advice.

Every organisation has a code of conduct or policy on
how they expect members to reasonably behave, these
polices or procedures also apply in the written context
(i.e. social media posts). What must be considered in the
employment relationship is that any type of adverse
behaviour during or outside working hours has the
potential to jeopardise your employment.

In the rail industry there have been several employees
that have been disciplined for inappropriate social media
posts. The outcomes have ranged from letters of

expected behaviour, formal warnings, final warnings and
unfortunately termination.

| would encourage anyone that uses social media to
expresses views or opinions to first consider how the
posts could be read, understood and if the comments
made are reflective of a reasonable person or
organisation. Any outcomes will not be swayed if the post
was made because you were tired, emotional or
inebriated.

If you have an issue or concern that needs to be
resolved | would either talk to the individual directly or
include a third party to assist e.g. the Union. Otherwise
any words posted for the sake of it usually result in tears
from the author.

APR 2017
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Leaked Employee Memo.

| recently came i
_ e into po i .
rail operator that eXpFI)ai?\Sseiisie,on of an mternal document to empl
ome detail management and the%i%ite's from a prominent
ion training has tak
en

TO: All Employees

From: Management

Subject: Special High Intensity Training

In order to assure the highest levels of quality work and productivity from em-
ployees, it will be our policy to keep all employees well trained through our
program of Special High Intensity Training (S.H.I.T.). We are trying to give

employees more g H.IT. than anyone else.

If you feel that you do not receive your share of S.H.LT. on the job, please Se¢
your manager. You will be immediately placed at the top of the S.H.LT. list,
and our managers are especially skilled at seeing that you get all the S.H.LT.
you can handle.

Employees who don’t take  their S.HLT. will  be placed in
Departmental Employee Evaluation Programs (D.EE.P g H.LT.). Those who
fail to take D.EE.P. S.HLT. seriously will have to go 10 Employee Attitude
Training (E-A.T. g H.LT.). Since ouf managers took g H.LT. before they were
promoted, they don’t have to do g H.LT. anymore, and are all full of SH.LT.
already.

If you are full of S.H.LT., you may be interested in 2 job training others.
We can add your name to our Basic Understanding Lecture List. (B.U.L.L.
SH.IT).

Those who are full of B.U.L.L. g H.LT. will get the S.H.LT jobs, and can
apply for a promotion to Director of Intensity Programming (D.LP. SH.LT).

If you have further questions, please direct them to out Head Of Training,
Special High Intensity Training (H.O.T.S.H.I.T.).

Thank you,

Boss In General, Special High Intensity Training (B.1.G- SHIT)

LOCO LINES
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SOUTHERN CROSS REPORT

By Howard Hand
Secretary Southern Cross Sub Branch

Welcome Trainees

Firstly I would like to welcome the new JyEE®
trainees who have joined our ranks; you have
certainly come to the right place for a very
rewarding career with great benefits, wages
and conditions.

These wages and conditions have been
fought for over decades of industrial battles
and didn’t just happen, it is something we as
the Locomotive Division are very proud of.

We wish you all the best with your training [§
and look forward to you all becoming part of
a proud and dedicated group of Locomotive

Drivers at Vline.

The Vlocity roll out continues
with 64 being the latest to enter
service. With 75 the current [
number of units in total this |
should make a dramatic impact
on regional services you would
think! Time will tell as extra
services usually means reduced
capacity this seems to be the
game plan and as the complaints
that follow every time table
change is showing.

Emplovyee Safety

Safety around the Southern Cross environs is still very much an ongoing issue with some matters going back
years. One current issue that has been a concern for months now is the lack of water pressure in the car

APR 2017 LOCO LINES 13



sidings due to damaged water pipes during infrastructure improvements. We are still waiting for the

resurfacing which should have been done before Christmas 2016.

They all talk the talk but when requests have been made for the tabling of a report concerning an asbestos
audit conducted 26/02/2016 on the tunnel under SCS and the recommendations made, could it be possible

that either no inspection was ever undertaken or it was so bad it’s been lost.

ALEL
e X
—

Let’s not forget the Bio wash, this little gem has had a general waste dumper full of rotting animal carcasses
and who knows what else sitting in the sun for weeks in the middle of summer. This issue had to be raised
once again by train crews. Yet those responsible for managing this site are not held to account for failure to
abide by Vline procedures or Government health regulations. This is a “Bio Wash” and you would think some
standard hygiene practices are followed but no, we get an email back saying next time “WE” report it could
we include photo’s, WTF!

Macedon Square Shopping Centre

'] r TR'N'TYJEWELERS 4 Macedon Road

TEMPLESTOWE Lower Templestowe, Victoria 3107
Australia

Call us: +61 3 9852 0047
Email us: info@trinityjewelerstemplestowe.com._au

RTBU Locomotive Division members receive 10%
discount store wide. Visit our Showroom now.

Browse our collection or we can help you custom design
YOour own piece
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VILINE STRANDED GAUGE!

By Charles Szeligiewicz
V/line Member report

So what’s right with the standard gauge?

Well lets have a look at this ARTC asset, managed by
an organisation biased towards freight movement rather
than passenger trains. As you will all be aware, the
broad gauge was closed in 2008, announced as a
nation building project and standardised to create a
wonderful asset that all Australian’s should be proud of.
The blurb went on about efficiencies of freight
movements blah, blah, blah!

The eventual outcome was to be an experiment in cost
savings at the risk to the asset, by side insertion
practice of re-sleepering.

The corridor reopened in 2011 to triumphant praise from
the state Transport Minister as well as local politicians
who came along for the ride. The late Trevor Kruger,
(driver of the first return down service to Albury), invited
the minister of Transport to come into the locomotive
cabin to see for himself this masterpiece of ARTC
railway engineering. Trevor ran the train at full speed,
115Km/hr from Seymour to Avenel. The Minister’s
comment anecdotally to Trevor was,

“This is an absolute disgrace!”

After leaving the cab he spoke with ARTC
representatives to which | am not privy to what was
discussed.

Lets fast-forward approximately 6 years to today. What
has changed with ARTC’s standard gauge? Basically
nothing! The amount of track geometric issues, poor
ride characteristics, mud holes, poor ballast as well as
out of control foliage is ridiculous and slowly getting
worse. | have had many engineers travel with myself
and Mr Gary Brauman (Driver based at Albury), at the
bequest of V/line management and the same story
appears every time, the engineers comments typically
are:

e The beast is too big,

» nothing wrong with the ride characteristic,

e it is just bloody minded V/line drivers complaining
again,

e look at our pie charts and graphs they tell us
nothing is wrong, it has never been so good etc.

Sure, some drivers are prepared to run trains on time
always getting the job done. How can this be achieved if

corridor. During the meeting an Ex senior ARTC
representative stated;

“Yes we know we stuffed the track but
ARTC will never admit to this”.

The on-going problems | encounter every shift are
wearing myself and every one else thin. The number of
drivers who comment to me that the track is
ridiculously rough, my response is usually “Did you
book it?” The answer is normally “NO!” So they leave it
up to the few others to book the problems, protesting let
them stick their heads up... Give me a break!

Frustration at ARTC’s lack of attention to maintenance
is further exacerbated when only a few are prepared to
book a fault! Do us a favour, book the track fault with
control rather than having a go at the few who actually
do the right thing.

There was a planned shutdown in early March for three
days to fix all the problems with the corridor. Every
twelve months they have a window of 2 or 3 days to fix
all the track issues under restriction. Usually by tamping
contaminated ballast back into the road bead. Hey
presto, it all looks good again and another twelve
months of slow deterioration before ARTC comes back
and does the same thing again.

Add to this the number of broken axel boxes, brake
pistons falling off bogies, brake blocks missing, faults
never encountered on N Class locomotives before,
and injured on train staff including drivers begs the
question; What is the common denominator here? It's
the substandard, third world, minimally maintained
track!

If management is really fair dinkum about the standard
gauge and its poor characteristics then | suggest the
following: When the Federal Minister for Transport
requests a ride to view the North Eastern standard
gauge, ask him to view the RRL to Ballarat, Bendigo or
Geelong. Surely there will be some political interest as
all politicians seem interested in marginal seats. This
would allow the Hon Darren Chester to see how the
track should have been done and maybe, just maybe,
he will start to ask for a proper and full explanation of
this experiment from ARTC!

So in summary—What's right with the standard gauge?

there are 23 speed restrictions as well as V/line's own NOT MUCH!

imposed restrictions to protect there own staff?

A meeting was arranged some years ago at Albury to

discuss with drivers the problems encountered in the
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with Trevor Penn and Des Jowett

edited by Warren Banfield

WHERE IS IT?
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THE previous Where Is It ...? [below] was Mirboo
North. The photo was taken by Des Jowett. This time
our only winner who correctly guessed the location
was Geoff Brown from V/Line at Bendigo.
Congratulations go to Geoff.

Meanwhile if you think you know the location of the
photograph on the opPPOSITE page, call the Union

Office on 9682 1122 or toll free on 1800 134 095. If you
answer correctly (only one guess per competition)
your name will go into a hat and the winners, one
Sparks and one Loco, will be drawn two weeks from
distribution of the current Loco Lines. Prizes can
include a Union mug, or a cap.

Good luck!

MIRBOO NORTH

Mirboo North, right, was the
terminus of the 20 mile [30 km]
branch line that went south-
west from Morwell in central
Gippsland. The line opened
throughout in 1886. In later
times there was a passenger
service provided by a Walker
railcar, seen here. This was
withdrawn in 1968 and the line
closed in mid 1974 partly due to
the imminent extension of the
SEC’s Morwell open cut.

Meanwhile at Morwell, looking in the down direction, 153 hp Walker 24RM has arrived from Mirboo North late one afternoon. It
will probably wait to connect with up and down mainline services before returning to Mirboo North for the night. This shot of the
blue and silver railcar in its original livery was taken on gorgeous Kodachrome slide film during the early 1950s, before the
Gippsland electrification reached Morwell and Traralgon from Moe in 1956. PHOTO BY NOEL REED
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“A SPECIAL TRAIN IN HALF-AN-HOUR”

By Trevor Penn edited by Warren Banfield
(Passenger Sub-division)

WE LIFTED this gem, reproduced below, from the
December 1925 issue of The Victorian Railways
Magazine, a house journal which was first published
in January 1924. The article has no by-line but the
writing style is that of its editor and major contributor,
Richard Hughes.

Retailing at railway bookstalls for sixpence a copy
(but free to VR employees) the magazine provided a
feast of reading matter with topics ranging from Why
My Job Is Important and Things We Are Talking
About to fiction stories and a page of handy cleaning
hints and recipes; so useful for the Little Woman at
home. In September 1930 production was terminated
“due to the grave financial position with which all of

A Special Train

us are confronted”. The Depression era substitute for
this lavish magazine, which often ran to well over 50
glossy pages, copiously endowed with photos and
sketches, was a sad little single sheet Newsletter,
folded in two. It was intended to “partly fill the breach”
left by the discontinuation of “the excellent little (?!)
journal whose place it will, we hope, but temporarily
occupy”.

“Temporary” things can last for an awfully long
time. After a mere 18 years a change of editor
coincided with a return to glossy paper and The VR
News Letter began to morph into the well-illustrated
format that many of our more senior members would
fondly remember.

The Victorian Railways
Magazine, December, 1925.

in Half-an-Hour

Although seven to fourteen days notice is required when a special is desired
for a picnic or a race meeting, half-an-hour is more than sufficient to
arrange the running of a special train in Victoria in the case

of emergency.

Here’s an insight into the arrange-

ments that have to be made, and the pre-
cautions to be taken before a special

be scheduled.

OLDING a travelling bag in one hand and
breathing heavily, Mr. Herbert Potter scuttled
excitedly across the crowded concourse at Spencer-
street, elbowed his way to the barrier, bustled past the
ticket-checker, and charged frantically into the open—just
in time to see the van of the 4.30 p.m. Adelaide express
clear the platform.
To Mr. Potter’s heated imagination, it seemed as though
the guard’s green flag fluttered derisively at him, while the
shrewd observation of a genial, quick-witted bystander—

“Just missed it, eh ?”—moved him to the verge of an
apoplectic fit.

Relieving his feelings somewhat by pushing a newsboy
out of the way, Potter accosted the ticket-checker and
inquired what time the next train to Adelaide departed.

The blunt reply that there would be no other train until
next day was so obviously a staggering blow for the
luckless traveller that the checker was constrained to add
doubtfully that a special train could be arranged if Mr.
Potter was willing to pay for it. /continued over page/

OPPOSITE, TOP: Spare engines were not just utilised for running a Special Train with short notice. One sunny afternoon around
the year 1918 it would appear that the Departmental Photographer paid a cordial visit to the office of the Spencer Street Station
Master. Carefully waxing his moustache and adjusting his sexy looking uniform cap, heavy with gold trim, the SM then
accompanied the photographer in a stroll up to the Carriage Dock located at what is now platform 1, where they introduced
themselves to the unsuspecting crew of this Stephenson gear A2, possibly being a Stand By engine recently arrived from North
Melbourne Loco. Miniature Electric Staffs, with their small size making for easier handling, began to replace large Electric Staff
working on the principal main lines from August 1912, beginning with the sections Buangor-Dobie and Dobie-Ararat. There may
have been issues with safely exchanging these new fangled things, and at least one signalman was known to have been knocked
out cold when a fireman mistook his face for a miniature staff hoop one dark night. Hence the need for a photograph to educate
the masses. Our top photo, with its background carefully “white inked” out, duly appeared in the 1919 General Appendix and
was reused in the 1928 edition, showing “the method which should be adopted by the employees concerned when exchanging
Staffs contained in carriers”. Look and learn, people.

OPPOSITE, BOTTOM: This image, which was never published, certainly implies that the crew was taken by surprise. Note the
fireman’s filthy hands and face, no doubt the result of recently preparing his engine. That would have entailed cleaning the spark
arrestor grids and oiling up the inside motion, among his other grubby chores. He was probably looking forward to a wash with a
bar of “loco Lux” and bucket of nice hot water sourced from the injector overflow, when the wretched officials rolled up! Notice the

poor external state of the A2. Her once gleaming Canadian Red livery, set off with white and brown lining, is now covered by a
layer of grime, manifesting the shortages of manpower and money back on the home front as the Great War drags on towards its
weary, and sadly inconclusive, end.

18 LOCO LINES APR 2017



d < A’-.
# >4
4 2 H
[y
.

o
4 .__",_:.L'\Jg ﬁ

APR 2017 LOCO LINES 19

”




[“A Special Train...” continued]
“Of Course, I'll Pay!”

“Pay! Of course I'll pay!” bellowed the distracted Mr.
Potter, flapping his arms aimlessly. “I must be in Adelaide
in time to catch my boat! Money is no object! Quick! Where
must I go to get things fixed ?”

Five minutes later Mr. Potter was telling his story at the
Head Office nearby, and within another 10 minutes a
schedule for the train had been drafted out, the loco. depot
at North Melbourne had secured an engine and crew, the
yard a carriage and van, and the S.M. at Spencer-street
was feverishly making the necessary local arrangements.

Telegraph and telephone messages were flying in all
directions, and in less than half an hour after Mr. Potter’s
frantic descent on the offices, a light engine, with carriage
and van attached, and Mr. Potter contentedly reclining in
lonely state in the carriage, was flying after the express,
which had been given such a long start.

* * *

This little preamble does not by any means exaggerate
the Victorian Railways Department’s ability to deal
expeditiously with any urgent call for a special train.

Cases, happily rare, have been known where, with a few
moments’ notice, a special train was required to take a
medical man to a patient, or to enable a distracted son to
reach his dying parent’s bedside.

The complicated nature of the arrangements necessary to
allow such a special to reach its destination with the least
possible delay will probably be apparent to a person with
the most casual and limited knowledge of railway
operation.

There may be several trains—goods and passenger—
operating on the line which the special train must traverse,
and not the least difficult task confronting the time-table
framer is the question of which of these trains can most
easily be side-tracked or held up to let the special through.

Judgment, skill and practical experience are all needed
to solve this knotty problem, and it is here that the
elaborate graph system in use in the office of the Chief
Timetables Officer, which indicates just when and where
each train is located, as well as its relative importance,
proves its worth.

Meanwhile, the Loco. Depot has been scraping together
an engine and train crew, which occasionally have to be
recruited from shunting and other operations.

It must not be thought that the depot maintains a huge
staff of first-class drivers and firemen, who sit about and
spin yarns until someone comes along and asks for a special
train.

Running staff at North Melbourne is kept down to a bare
minimum, and at a pinch it is no easy matter to locate any
spare men.

The necessary carriage and van for the special are
supplied by the yard, and the only guard available may be a
porter boasting possession of a guard’s certificate.

Stations Must be Notified

Then there are all the different stations and officials
along the line, who must be advised of the running of the
special. All available telephonic communication is pressed
into the service, the telegraphic wires buzz with messages,
gatekeepers are warned, the station masters concerned
make whatever arrangements are necessary to detain,
hurriedly despatch or side-track ordinary trains, and train

20 LOCO LINES

running officers ponder over ways and means by which the
enforced detention of goods trains may be turned to
advantage.

We now come to the catch in the whole scheme—what is
the charge for setting all this smooth-working machinery in
motion?

A standing scale of charges has been computed, and the
cost of all special trains, regardless of varying
circumstances or conditions, is determined on a common
basis—9s. 5d. per train mile, with a minimum of £5 18s. In
addition, 4s. 9d. per train mile is charged if a return
journey is commenced within 12 hours, while any light
running costs are charged at 4s. 9d. per line mile; 17s. 8d.
per hour detention fee is exacted if the return journey is not
commenced within 12 hours.

The absence of an elastic charge, which would vary
according to the length of time other trains were delayed by
the special, means that the Department may often be out-of
-pocket after providing a special train. The fixed rate,
however, is held to be most equitable from the public’s
viewpoint, and so anyone can work out the cost of a special
train for himself before he applies for it.

These conditions apply, of course, to private specials
required at a moment’s notice in a case of emergency.

When specials are desired for picnics, country race
meetings, and similar events, due notice (say, a week to a
fortnight) is necessary, and in these cases the promoters of
the special pay a guarantee, determined by the distance the
special travels, which is refunded if the special pays its
way.

A rebate of 10 per cent. is also allowed in most cases, but
if the special is run at a loss the Department retains the
guarantee, which merely recoups it for out-of-pocket
expenses, and pays the guarantors the amount the special
earned.

Train Made a Record Run

Special trains have often had exciting races with death.
Only recently a special train was chartered by a man in
Adelaide, who wished to reach Melbourne, where his father
lay dying.

The train made a record run between the two capitals,
the inter-State express was detained to let it pass, but the
father died just two hours before the son’s arrival.

There was a happier ending to another case, which
occurred some years ago. A woman, away up in the
Wimmera, had to be rushed to the city for an immediate
operation.

Application was made for a special, and although the day
was a Sunday, and the station a remote one on the
Warracknabeal line, a special left with the patient just two
hours after the application was received.

At several level crossings the special had to be pulled up
while the train crew sprang down, opened the gates, ran the
special across, stopped, went back, closed the gates, and
started off again on their life and death race to the city.

The journey was completed safely in record time, and the
operation was successful.

Next time, therefore, that the short announcement—*“a
special train left Spencer-street”—meets your eye in the
paper, don’t turn the leaf with an uninterested expression.

To enable that special to be arranged, the services and
close co-operation of hundreds of employees in all branches
of the service had to be secured, and a huge system of
transport set in motion.

Railroading isn’t the dry, red-taped business some people
would have you think it is.

APR 2017



Mauric
Blackburn

s
B e ———
e e TP,
'l-‘rt‘- PR

£3

s ""_'_‘ - -A«A-"t.'.—
e o

Maurice Blackburn
proudly supports
the Rail, Tram
and Bus Union -
Locomotive
Division

S /77

APR 2017 LOCO LINES | N 21



“AI3EIp WINGYIE|E S3LUNEY

1IEUOT J0 '§60 FEL OOBL U0 UDISIAI]
SAIROWoD0T - MELY 243 32e3ucs asesid
‘80UE]SISSE JO 2DIApE [EBS] paau nof g

"SIBCUISL ING JO SPUBSnOY] pajuasaldas
Anyssa00ns SEY oYM “SiaAMET LINgYoE)g
aounel] apisbucie puels o} pnosd
SIUQISIAI] SAI30Wo207 - NigLy 34l

M PIEPUE}S B PUE UDIIEJNSWOD [ERIUI

aa1) e Buipn|oul “samalas |Bba)| aau) Jo abues
B WIOU) JSUST UBD MOA JSUISLW USIUN B Sy

“S13]]ELL S0UBINSU| pUE uoenuuesadns
pUE S3zE3SIp pajejad sojsaqse “asuabnbau
|EsIpEW ‘sagndsip 1M 10 331APE [BIJUBUL
Buipnjzul s221A435 Jayyo jo 26uel e yum nok
dj=y os|e uea fzyy 'vopesuadwo Ainful
PEC PUE Hiom Ul uoneindss Buons e sey
WL 3U3 3[IYAR "UOISIAL] INO 10§ JOSIAPE
|e6a| pauajaid By 51 LINGHIE|H SOLINE))

‘ase|dysom 313 Ul S53ULIEY BA3ILDE O

pue s3yBu siaxliom aaciduwn o3 3yEnoy
ANniss=0ons aAey sJaAME] JI2Y ] "UDISIAIG
BAIOWA00T - ME LY 34} 58 S3ENED DUE San[eA
Bwes sy} sucidweys WINgHIE|g SoLNe))
‘awoxno aqissod 3sag ayy nok 186

#a pue se| fanfun jeuosssd ul spuades

a3 aue fay] siafseT] wngyoelg

S0UNE PUSWLLODE] | ‘S50 Palayns

MY SO oM 3B paaniu sue nok g

"aasasap nok
uonesuadwod ay) nok 186 0 SHW 1S
oY) ob 1M 519AME] WINGYIEIE SIUNEW

ledipung seunfu) yaon
JaBues Ayaq

o SBIEWNYIOM JO AJjwe) InoA
‘noA diay ues am Moy 295 0}
noA Bu|l@alwl 0} plemio) Hoo|

M "SI9NI0M 10 BuliaA]lep
U] $5222ns JO pio2ad pue
AJols]y Jno jo pnold ale sp

"6L6L 22U|S SiaquioaW uojun

10} BUliaAllap usaq aAeY 8M.,

UDISIAI] BAII0UI030T
uoiun SN PUE Wel] 1By
Aiemjauzag

YLLOHYW JHVH

UDISIAIQ 3A3OWO20T - ALY 2yt wouy 3bessaly

JUSJID WINGOE]F IDMUNER

. PeA|OAUl BUOAIBAS O]
syueyy unQ ‘sAnG o3| SLY3
1eaq sAem|e 1.uop sAnb
big ayy moys 03 sa0b i1snr
‘PlIOM Y3 ul Y| ao1sn|
SWIOS S| 218y} 2qAe|,
"yoanw 0s noA juey] ,,

APR 2017

LOCO LINES

22



Ajdde suopipuo),

'‘@sed ayy uim nok 41 Aed Ajuo nok
a|qissod Jansiaym jey) suesw
UDIYMA 'SISEQ] 98] OU 'UIM OU B

uo pabeuew aie sease aonoeud
INO JO 350} 's8ay |enuajod

Aue pue suondo |eBaj inok ||
ure|dxa ||, 80 ;9944 UOIJE}NSUCD
35413 219y3 386 siaquisw

UOISIAI]Q @AI30Wo207 - NELY

UoIEIINSUOD 3si|) 8944

'ZL8 OL8 0081 3= 5N JOEUOD 'ued
oYM BUOBWIOS 0} NOA paiiasal
2.4e nok 84ns &jew || am ‘Jsisse

0} S|qEeUN aJE am J| 'Saljiue) JIsy3

pue siaquaw paiyai Buipnjoul

'S48QUISLI UOISIAIQ SAIJOW 0207 -

Ng.1y wouy suoiysanb jeba) Aue
Jamsue o} uoljeynsucd suoyd
aInuUIW-O§ a4 & apiaocad app

@diApe auoydaje) eaid

'LL8 LLE 0081} Waunedsqg
S||IAA 4NO WO 840W JNO pUl4
'SI8QLUS LI UOIUN aLWI}ayl| uols
BAI3OWIOD0T - NGLY P24}l se ||am
se 'sieuped J8y) pue siaquuaw
UoISIAIQ 8AIJOW0207T - NGLY ||

O} ||IM PIEpuUe}S 884} B 181J0 Sp

1IM PIEpUE}S 8014

Siaquia UOISIAI(Q SAI30W0207
- NELY 40} sajeusg

|eciioud seunful SISYOM
mueles uyor

‘wiepo nok oy sjgissod
uonjesuaduwod wnuwixew ayj 3196
nok aunsus suadxs INo pue aAlssasp
noA awoo3no ayy nok 386 |im app

apIs 1nok uo ale s

iomiau [e6a| |eUoIEU UNO JO
s@0inosal ayj Aq paxoeq aie pue
AJunwiwon [220] JNoA Jo siaquuiawl
aie am 'seoiyo Buiisia gz Jeyjoue
pue saoyjo Jusuewad 67 YIM

sn paau nok aieym Jybu aie oM

Jeyaq anof uo Jyby o3
pasedaud sease adiyoead Jusiayip

'sjeuoissajoid |eba) pajoadsal yjsow

pue 3539 5, A13UNoD 843 JO BSOS
fojduwie am 'eljeaysny Jnoybnoiyy
€35 0001 UEL} 4o Yum

syadxe jebe)
pajdadsal Jsow ay) SARY @M

‘@oueINSUl uoljenuuesadns

WO SJUSID INO 40) SUe|D
Aypgesip Jusuewiad pue |e303

ul uol||iq |$ UBY) SI0W UOM

aAey am 'sieak 57 jsed auyy

18A0 'ajdwexa Jo 'suoinjgsul
pue sauedwod ssueinsul
‘'suonesodiod nyemod jsuiebe
$B5ED U0 23] O} PIEAE JOU aUe AN

suopesodiod 6iq ayj uo ayel am
'S1Seq ,88) OU "UIM OU B Uo 08
S8SED JSOW Ul pue 'sainjonays

28y a|qixals apiaoid app 'Y pioye
ued jeys asoyj 3snl jou ‘suckians
BAISS PINOYS ME| BY] SASI|SC M

SBJ|AI9S SIEPIOHE I9}0 M

ungpelg
sounepy asooyd AYp

‘saonyoead sejun pue asuabibau
4O SWIIDIA USaq 10 'Sjuspiooe
aoe|diom paiayns aaey oym
sueljegnsny 404 Sjuswa|yes
uonesuadwon Jo spuesnoyy
paiaalap aAey apn "2o13snl
|e120s pue s3ybia siejiom o3
JuswIWWOoD Buoiys e pey aaey
M ‘6161 Ul Wincpjoe|g Solnejy
1afme| pue 3siuoiun spesy Aq
PSPUNOY 81aM &M LI} 83 W0l

sh jnoqy

uingoe|g 8d1dnejy JO ueuLeyD

Usiem erels

«'SS®] Bujyjou

23

LOCO LINES

«'SIUB|I2 N0 10}

$19}J0 JUaWa|119s |B1I1U] 8Y] Sew}

USA®S UBY] /0l Paindas oM ‘sased
uojjesuaduwiod ,SI9}IOM U824 OM] U,

10} ©]119S pUe Sjud||d INOo 10} Ss)Insal

159q 8Y] 1896 0] UBAIP 91 SI9AME|

INO "Op oM JBYM U] J8j|2q nO S|
wingyoe|g 821nep 18 aduaieip ayl,,

wngyae|g SouUnep 8s00yd Aym ¥

§ siaquaw NgLY 404 SIYBUBY

APR 2017



*Bujubisas Bupepisuod

8J€ JO JUEepuUNpaJ apew aq

WBiw pue wed e aaey nok
Hulyy nok y1 eope [eba) yaes .

sasuadxa |edipaw pue sjuawfed
Apj@am o3 uopippe uj wns dwn| e
o} pajyue aq Aew nok saquiaway
HIOM Y}m ajeposse Ajajeipawiwg
jou few nok jey3 pue iaaied anok
a0 padojaaap Ajenpesb jey) ‘sso|

Buuesy se yons ‘Aunfu
e aq pinoa y ‘Ainfu;
e aAey nok j aojape |eBa) yaasg .

NaLly ay3 o3 yeads nok auns axyeyy

ep aanebau abuajeyd «

aojape |eba Bupjees
noyym 103ebiysanul ajesiiom
€ 0} JuaLwaje)s e apjaocid Jou og «
BJESHIOM 10
410300p anok ‘adyjo 3sod |edo] Jnok
‘na 1Y @43 4akojdwa inok wouy
swuoj asayy jo Adoo e 386 ued noy,
"BJESHIOM ©) W0y wied Kanfuy
yom paajdwod ayj jo Adod e puag.
painfu; asam nok moy wayy ||y pue
JuSWIes.) 10§ J03D0P INOK USIA «
Kinfuy ay3 jo shep og
uiyIm Buiguam vy sefojdwe
anok o3 Kanfuy ay3 yoday «

naLy suy
03 Ajsjerpawuw) Ainfur ayy podey «

AYOM 1V a3dNCrNI 38V NOA I SdIL LNV1HdOdNI

*s3yBu anok Jnoge pauwiojul

aie nok ainsua 03 uoIE}NSUOD
35414 @81y e abuesse o sn JoEjU0D
‘A%2inb 308 03 Jueyjodun

s1 3 os Ajdde sywi| awi)

'$S0| 8Wodul pue Buliayns pue
uled unok 1aa02 03 wns duwn)
1843Nn4 B 10J WIB|D> ME| UOLUWOD

e abpo| 03 pajjijua aq pnod nok
‘Ainful snouas e ypm 38| aie nok
pue uosiad Jayjo Aue Jo sakojdwa
anok o yney ayy aue saunful anok y)

@duebjbou 10
ans 0} 8|qe aq Aew NoA

'sasuadxa |esipaw pue sjuswled
Aptaam Aue jo doj uo uonesuadwoo
wns dwn| e 0} pajy3ue aq Aew
nok Ainfui jes1BojoyaAsd so
|ea1sAyd Jusueuad e aaey nok y|

Kinfu) yusuewsed
10} sjuewied wns dwn

"j4om 03 Ayoeded anok
pue Ainful unoA jo ajep ayj uo
puadap |m syyauaq jo ainjeu

pue |aAs| 8y ] ‘uoijesuadwod
03 pajjue aq K@) 350w ||Im
noA yiom inok Aq pauasiom io
pasned sem Jey) Ssau||l ue aAey
10 iom e paunful asam nok y

uonesuadwod o3
penue aq Aew noj
oM je paaniu)

L saunful pajepa oM

Juell> uINgydeR|g 8dLINely
« PUBISISPUN PINOD 8M

suwiie) ajdwis uj] e6enbue|] umop

@)joiq pue sajepdn pajdwoidun
pepiAoid ‘sh 03 uobie[ |e6a)

8y paujejdxe Jakme] InO,,

sapnfu) psjejad yiopm 9

APR 2017

LOCO LINES

24



“awasyno ay) syndsip oy
nof soy asepd u) sessasosd aue
aual | "usisizap &y jdedoe
o) BAEY Jucp nok 'pajsalad
5] WiE|> Jnoh J) JeY) SIEME 3 -
pajoalal aq pnoo 3 ‘esanof
12 23 und o Ay nok 5|
“ane|d yeom 280y e Jo Losiy
Hiom paxiw e ‘swajgosd yeay
xajdwes aney nef y Ajejzadsa
‘pajeddwos aq ues uwe e Bupely
“wie snof ym disy jeba) jan .
wie]s anek poddns o) aouapias
Miessasau ay) Buniayieb oy
Janoo oy Buiysays wouy ssasoud
SWIES aappua SU3 yim nok djay

LUIE| D @oUBINSUL Inof yoays
UED PUE SWIE|D SOURINSUL
uSEnUUEIadns Ul as|enads ap

TpUnY UolJERUUEISANE SUO LUEYY
2dow woy uoiyesuadwios doy
a|qiBi|s a1e NoA Jayiaym Ino puly
nof disy ues e "wIe|D B ayEL UBD

(yg3) Wwawasiby Guuebieg nod usyy Haom paddols nof swiy
aafo|dwy inok o Jaed 51 3 4 BUY 1B JBA0D aaUBINsUl pEY nof §|
2ouRINsSUI uo3zegoad awoou *EIUR|Eg WNCODE uoenuueladns

PUE BOUEBNUIUCS FIE|ES YO8 anof umelpyym Apesde asey pue

os[e ued e, abieyD jo sy paagad aue nof i 4s)3ew Jusscp 3|

Jechoulg uopenuuelsdng
MELS WY

« JU|[2 INO 10} 000005 ayuny e
2IN28s 0] B|E 8I8M 8M PUE UO[JE|ND|ED
1lJ2uaq @y} uj si10149 £ SPEW JOS5955E

punj @Jueinsuj ayj punoy em ased
ju@224 2uo U "uoesuadwod WNWXew
ay3 BUjA|@D8d 948 NOA Yo8Y2 |IIM @M.,

UES WINGYIE[E SoLNE}] pue
UDIS|AIQ BAIIGWEST - NELH YL«
gol Jensm, snof 4oy 1) 30U a4,nof
BSNEJSG WIE|D B SYEW O B|qE aq

115 few nof - jiom anjeuda)|e o)

4 aue nek sfes asuapaa [EDpawW

Jl USAT "22APE [EDIPAW HB2G «
wiel> e aney nok j asiape
pue aBseys yo asuy nok oy sy
ayebusasul 1M 2p) PalR|R-HIOM
ag o) paau jou saop Ainlu) Jo
SSBUND|S S JEY) BUEME 3 -
3843 SDUBINSU]
usijenuueiadns sal) B Joj Aoaap
WINGHDE|E B3LINE} IO Us| a
SARCWO0T - (ALY SY3 1B «

MHOM LNVD NOA
dl SdiLl LNVLHOdKI

RS SUS UBLYY 240U BARY
pnes nod pung usiienuuelsdns
BUO LELJ 240U JO JBQLISW B B

pue sqof pabueys asey nod g

puny Jadns auo uey) aJow
Woly WIEIY O SKGE &4 AEW noA

UHED AY|IESID INoA 104 pasn

BE UED HIOM SPISING JO pEod

8y} uo 'swoy 18 paisayns Linlu
fug 'ESSU||| |EJUSL O} HoE]E
Jeay woy abuel ues sassau)
pue saunfu) pausddey ssau|

42 Kanfur anef moy yo ssajpaebe
HIom JuEd nad 1 nod oajoad o)
BUSU] 5| SOUBINSUI UoIjENUUEISdNG

aoueInsul AiNqesip
uopenuuedadns uo meia

ruonenuueladns Jnof woly
SIUBLL S| YIUS SSURINSU A IgESD
538208 0} 8|gE aq AR noA
'SUCSES |BIIP R Joy Hiom dojs
o} padioy usaq aaey nok g ng
JUBISARI A0y pasn Ajuo 51
ucnenuuesadns 'sjdoad 150w Jog

dhanful 1o sseuya1s o3 anp
}IoM ©} @|qeun nok auy

“fanful yusueuusd

B Yum 12| uaag aaey nof §) o

pajuue aue nok uonesusdweos
JEYM INOgE BAPE (b Heag .

spuswWapue uonesuadwes

ling Jnof Jnoge nof 23 o3 SvL Ul

uo Bupfjad uey) Jayjes une|s ues
nof jeym sosiape [eba) nof 5y .

(saEaf oMy UIyIIm paule|s

aq fuao ues asayl) Anfu) anof o)

Buiye|au sesuadys j@ysod-jo-jno
1B 4oy s)chiasad pue sasjoau] daay] s

JoyebBpsanau) vl B ynm
Buiyeads suojaq anape [eba) yaasg .

ajqissod auaym auaos ayy je
a0 a3yan sy Jo sydeiBojoyd axe) «
PEUNIZO JUSPIIU|
auy} moy pue saunlu) jje jo Jo130p
anok ||3) pUE 331APE [E3IPSW 395 .

oy wpeps anek

ue ‘Jews Moy Jagew ou ‘salanfug
anof yo e 351 nok auns e .

955 TEE 0081

¥ (L) UISEIUIWIS]) JUSpIaoY
podsues] auy) yyum unes e abpo .

a|qi=sod sE Uoos 5B Jo AjajeIpaLuwn
axijod sy} o Juapixoe anof poday «

avod 3H1L NO a3dnrni

JYV NOA dI SdiLl LNV1d3OdWI

Juspiase ay) jo sieal xis

Uy e e pebpo) asey

pue finlul snolues e palagns

SAEY 15N NOK WIIE[S ME|

uowl o B Joy 2jqible aq ol

'$50| Bwooul pue Bulayns "ued
Aue 1oy wie|s e s sy wins duan)
ABYTINY BI04 WIED ME| UOUIICD B
abpo| ued nok 'aousbl|Bau s,ucsiad
1syjoue jo ynsad e s Aanfulanok g

eousbibeu Joy
ans o0} a|qe aq Kew noa

wie|s sasusdxe [Expew

pue syuswfed £yaam Aue

Jo doj uo g1 sy Buluess

S Yans JuswainBsip o)
uonesuadwos sapn|aul sy ]
JUSPIDDE Y} PRENED OYM JaE
ou 'uoiesusdwas wns duwn| o3
PRpIue 24 nok fanlu jeasiyd
iz jembBojoyahsd yusueuusd

B yum 13| usadq aney nod 4|

Kanfun Jueuewsad
Joj sjuawked wns duwny

SIUSLB RS PUB WSS JURIooe
pEcd nof Jo o 150w eyl 1B nok
djay uex app, salnful podsues
|and pue uelnsepad Buais
RULH R LR T R TERE AT
e Bulpnjaul sucienys
juapiooe peoJ aBeusw apy

‘uoniesuadwos of pajius aq
Aleoq)] 330w ||Im nod uepiooe
pEoL B Ul peaniul usag asey nok |

uonesuadwon Jo sjlyeuaq
Aanful o3 payue aq Aew
noj peod ayi uo painfu]

§ SWIED uoenuuesadng

szunful wepizoe peoy g

25

LOCO LINES

APR 2017



woesuasduwos
pue =3ySu |eba) anok Jop by ||m
saadme| Aypge 3onpoird padxe ang

ajes aue s)onpodd J1By) sunsus o)

suoinedesd s|qEUCEESI B8] JSNUL
puEe syznposd 118yl Jo s1asn syl o}
BUED Jo KJNp B A 518N} IEJNUE ||
usiyEsuadwsD Wi o ajge

aq Aew nof jonpoud aszeep

e g painful usag asey nod §

janposd Ayne) e fq
Kinfup 103 uonesusdwos wies

spBu |eBa) anok aoy yBy

nef diay [ oym saahme) A)ge)
sijgqnd padxs Jo LIES) B SAEY SAN
uenesusdwos Joy

wie|a e ajew o} |qe aq Aew nok
unciney e JuebiBeu sucesiusbic
io uostad JaUIoUR Jo Ynsad Syl S|
JEU} JUSPIZOE UE Ul P3A|OAUl USSg]
12 fanful ue paoususdxs aaey nok
41 2zejd 2gnd e ul suned uaym
ayes aq 0} JYB1I ay) sABY Noy,
edejd anqnd e ul

Kinfup 103 uonesusdwos wies

‘uopEsuSciUCD 10} LIED B ayEw

o} a|qe aq Aew nod 'aies yo Anp sy
payzeaq seyY Japlacid alemyesy
anod aasiag nok 3| Apedoad nof

e aeplacad siesyesy
"Bucum JyBLInc Jo JusBnBau ok yeyy 35nuy o3 B BYT SABY NS A
‘GUIPES[SIL B0 UED S3IADE
JUSLIIESALL PUE [EIDUEUY SIY3
‘sew@wes Ing Ajuaey anod
40 Buisg)||am Sy pue ainjny
anok pienbajes ues nof o
‘Raucw anof Jnoge sucisizep
B 2yy exew nok djay o3
SJBSIAPE [BIDUEUY Joadxa noy,

@IJAPE |EJIUEUY
Buipee|siw Jo Buodm Joj ens

ruoiesusdulco
A4 BNS UED pUE sanof A)ngyc
5,1BUM 130381 NoA diay |Im ap

asuabjBau |eapaw
loj vonesuadwaos WIED

‘ansund o azes e asey nok
18IS SEIADE PUE 558558

|:2M UDIIEYNEUCD B84 ISIY JNO
Buimeiog uswepue Jedoud
SAlED81 O} |IA U3 SBus|EYs ues
nof '[iay B 03 uoile|ad ul Alreun
pajeEau) usag aney nofk JEU) U
1[I B 40 N0 3| usaq aa,nok
"suoiEBRs AUl [EIUCIOD

1E S8I|IWEy Jussaidal O5|E apn 1A E J583U00
djay ues am 'sznoeidiew Jo
aoualBeu pasusuadie arey Nok
AUILE NOA J| HIEL UD HIEG B4
anof 1a6 nok Buidjay oy pajedipap
weey sousBijSeu [expaw

Buipes| 5,BIELSNY SAEY BN

‘op o3 nof j9isse ues am eBungy
a1} Jo awos ale ausH Bulf)ng
ace|cyiom oy uciyEsuadwos o3
148 B BUsajucs Wod) ‘sia}ew
|eBa) dapio yo sbues 2pim e
yum nok ysisse ued siakme| Ing

siepew [eba|
48430 Yyym nok Bunsissy

JUSI|D WINCHIEE S3lINER

« 8pnijIelb

doap yum palequewal aqg sAem|e

IIim yaeoudde jeuossasold pue

Apuaj4} s,wies) 8yl "8l YHm uo

186 0] paau am A)4N29s [eaUBRUl)

a3 Ajjwies A pue awl aalB

M S|YL "osed AL Jo SWod3no

alqeydewsad sy 104 uojie|resdde
al@2u|s Aw ssaidXa JOULED SPIOM ,,

8351651/ NE W0 WINGHYIE |gasUNew J&
JssIBay 50)8509y [EUSHEN SU3 IsiA
ues nod ‘sojsagee o) pascdxe uaaq

sEY Mmouy nof sucawos Jo nok y
papasu i sWieD soy Juod Buieys
& aplacid pUE USIJELLIOJUN JUBAS|SI
|[E284 0] SI8YIS pUE NoA JSISEE UBD

a23s1Ba) Byl UC UoIJELLIOU SY |
“Augesy uiEwal 3ng Sojsaqse o}
pasodxa usag asey oym ajdoad
Joy dn 388 usaq sey Js)siBay
SOIEBCSY |EUCIEN S84y 8y
1eysi6ey so)seqsy

[EUCIIEN S, UINGYIEIT @3UNE

UBHOWS B a4am Nok 4 uass 'wiep e
e UED NGy, s|qissod se saly-ssas
s& ssasoud sy epew o Apams

HIOM PUE Ul Jasinok puly ues
Apuaey anof pue nof sasuelsunzz
B3 PUEISISPUN am 'Souausdie

42 sdEad ylAn WIE|2 anod um o
JUBSLUJLUILLICS PUE LUOIEII SR 84}
ARy BI9AME| SOJSSQEE JO WESY NG
YIESP IO SESUJ|I Ul JNsad UeD
50358038 0f sunsodxs Jaug uaag
'SSPEDSP I0) BI[ELSNY Ul S|ELSJEL
BUlp|Ing Ul pasn sEM Y3Iym ‘[Buspew
51y} 03 pesodxs Bulaq Jo ysu e
AEoedse sue siojEAcURl SWOY PUE
518{I0M BPEI] 'SBpEIap JeAD AMo|s
dojessp ueD saseas|p puUE sO}saqSE
o] aunsodxa Jo |aAB| 8JES OU I BJay ]

usoued Bun| paje|ai-solsaqse Jo
ELUO||SYI0E U 'SIS0]SaqsE SE Yans
SSSESEID WO BIP 40 ||| Ajsnoliss
yeb few ssuesjsqns snousbuep

S} O] pasodxe Usaq aABl oYM
ajdoag plJom By} Ul ssaU| pale|ad
-soysaqse yo epdes sad s1ed ysayby
By BABY AR TEI[ELSMY Ul s33Npoad
QOOE UBY] 210U Ul PESN S0UD SEM
JEY] [EUBUIL AjpESD B 51 501585y

és03seqse 0}
pasodxs usaq nok aaey

1L s=0jmas ela)sayin

BsESs|p 50353gsY O

APR 2017

LOCO LINES

26



QOOE JIA SUINOYIBIN

jeaJls @|Epsu0T a5t

Ol [@asT

LINGHIE|S B3NEW
uswpedaqg s|m 03 1sod asesg

ASGLUNU J0E3UOD

ssalppY
(S)BLIEL LUBAIS

BLIBLLING
S[IE}8pP INOA

opN SBA
éosnods anof Jo/pue nok 10y
1Y 111 2 BAl8081 0} 841 nok pnopy

sousbGap (eo1pa)y =

Ayngen a1gnd -

sandsig |IIm =

BIETDLLIOD =

BIUBRINSU| pUE uoijenuuesadng =
SIUBPIDDY PEOY -

ABADTHION =

Z18 OL8 0081 (|22 ssesd
'S80IAIBS ANO JO AUER UO UOIELLIC U
[EUCHIPRE BAISD8 OF 83X PINGM Nok 4

"I LM SB14 B BAI8DI8S O}
1| pINem Nof § Wngyoe|g souUnej. o}
LINI8d pUe Woy s|y3 #12|dwod ases|d

92IAISS |eba)
siaquiaw uoiun

I8)3IM] ' HOOQEIE UG SN MOJ04

NE" WO WNYIE|qaInEw

NE" WO WNGYIE]qaI U NEW EACM]

Z18 018 008l

soejuod ‘siafme] fpusiy ino jo auo jasw oy abueue o} o
‘SE0IAJISSE 5, LINGHOE|H SOUNE}Y J0 AUE JNOQE SUOL J0 pUL o]

Z18 OLE 0081

uonunr eUeA ‘eBuopom "essaIym "eaquuam “nBeuem “fenbiol
‘Kinquns ‘vopeddeys ‘ejes ‘pngesoy ‘weyusyed ‘YElepeo NemIoN
‘woyeM “aiepAin ‘eyjebuocon ‘BueioN "WEYSIOH "BIIASSIESH "BUMOQUELD
‘winqai6Ield ‘smopEsWpES.d lIIH xod “o6lpusgd “Jele|jed “eEpsulied

00SLOTLS L
epereBuep,
Pans A3 62
enexbuem

££98 FLIS L

uobjeies)

RermyBiy saouud ¢ | |2asn]
SEJING SSPUENG Malased
uob|eselL

996Z OLE6 1
aunysung
peoy JesanseH £e1
supysuns

SS58 9486 1
poomBury

femyBiH yepuoosey gg
poomBuly

BOSZ T9P6 L
JIonuasay
yeans Buuds |0
JioAlesaY

000¥ BLOS 1L
BINP{iy

Snuaky BULIN §51
EINPI

un usuwnuodde fg

00SL IE¥6 L
ySnosogsusaicy
123035 MEBYSWILIG 55
yEnoiogqsusaun

ZSLLLZES L
Buopany

188435 BUEL OT1
Buojees

0019 FBL6 L
LOSHUEI
AemyBiH uesdey gEv "¢ dous
uo)SuUEld

£0+#0 FBLE L

Buouapuegq

18205 SEWOY | SZF-FIE T 8unS
Buouspueg

0OZL PIER L
wingaBiery

peoy wngaiBes) org
[Equay wngaBie
wnqaGless

0OLZ 5096 1
swnogqEp
192115 BjEpsUCT 95 ‘DL |2AST]
auInoqieW

SN 1OVLINOD

LB LLS 008L uo Apdaip
Juswpedsq s|ip ANo |e2 10
'SS2lppeE uinjad syl o3 1sod pue
3519A31 Y] Uo w0y ay) a1a|dwod
asea|d Ipy @24 Jnok wiep o]

‘30IAIDS SIY) JOJ Siaguuaw Jo
uoun ayl o} 1502 ou s1 aiay|
"SI2AMET] WINGX2R|H 20UNE
yoncayl AN piepuels asd)

E 0] pajnua aie ‘siauued
J13Y} pue ‘siaquuswl uoIsIaIg
SAOWOo20T - Ng1y IV

Sd3gW3N
NOISIAIQ
JAILOWODOT
- N8.ly 404
JOIAd3S
T1IM 3344

LOCO LINES

APR 2017




VILINE CAB COMMITTEE REPORT

By Karl Costanzo
V/line Cab Committee

Cab committee have been very busy of
late. In addition to delivering new Vlocity
trains, V/line are in the early stages of
re-branding the classic fleet to match
the PTV image. The first changes will
be the fourth N car set to join the
Standard gauge fleet in the new
colours. N457 will be the first painted
and will also be transferred to 'the
gauge'.

We have been involved with elements
of the N class paint design, mainly from
a visibility viewpoint and the main issue
we have is with the cowcatcher. In the
drawing, it is in plain yellow. There are
no stripes as is the case with the
current livery.

N classes venture further afield than
Vlocitys, and over open level crossings.
This area is at a motorists level and the
standards employed here need to be at
the current level of visibility or greater.

At the moment, it can be seen that the
cowcatcher area does not get washed,
yet the white striping can still clearly be
seen.

There are plans to paint the Y class
fleet soon and drawings in purple have
been prepared.

Standard gauge power van:

Initial efforts in this department have
seen unspoken amounts of government
dollars sunk into a vehicle not fit for
purpose.

The conversion of the NAM car
originally sourced, transported and
stripped, have come to nothing and an
ACZ car already on hand has been
found that can be modified as the fourth
standard gauge power van.

Sprinters:

Numbers 1 to 10 have been fitted with
ICE and AM/FM units.

A hold has been placed on the
remaining units whilst Metrol receives
their ICE interface to enable them to be
used on the Metro Stony Point line.

Comments on the fit out have been
favourable.

Full task linking is now being trialled on
one Sprinter unit. Each operation of the
controller, brake or whistle, resets the
cycle. Once the light begins to flash
though, it still needs to be reset by
pushing the V.C button.

7012 caught fire in Seymour recently
and has been set aside awaiting
assessment on a rebuild of the
electrical cabinet where the fire started.
An audit of the fleet has been
undertaken.

Discussions have been held to allow
drivers access to this cabinet in the
event it occurs again.
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It was just luck that the train had arrived
at the platform and was not during
running in the section.

Pirron Yallock accident loco:

N475 is currently at Newport in a
stripped down state ready for a
complete rebuild of the No 2 end cab,
once the main under frame has been
tested and given the ok.

The only thing that exists of this cab is
the rear cabl/toilet wall, a portion of the
side walls and air conditioner frame. It
will eventually re-emerge in the new
livery.

N class locos:

The remaining N Class locos not yet
fitted with the new style air ride seats
are receiving these in a program to
complete the fleet. This was previously
done only on major overhauls and was
taking too long to finish off.

Data loggers:

The new data loggers are to be
installed across the classic fleet as the
current ones are obsolete.

| believe new speedo heads will be
required as part of this and | have
asked to be involved as | think
technology advancements in this area,
more suited to our driving needs are
available.

Knife switch covers:
Covers are to be installed across the

fleet of locomotives, with all N class to
be completed by the end of April. The

design of which has been tested and
approved by both the cab and OH&S
committee. This is one outcome of a
Worksafe directive.

V/Locity:

We are at V/Locity number 65 in the
current build of 16 new trains and we
have heard there are plans for 4 more
(12 cars). This will take us up to VL79
and it is suggested these will be P class
push/ pull replacements. We are not
certain of timeframes for this but, would
not expect to see them for another two
years, give or take.

There will also be seating layout and
handrail changes throughout this build
to conform with disability access
standards.

We are also trialling a mod that will
include the 'coupled' indicator light in
the test light circuit. We have been
requesting this for some years and are
finally seeing progress. This will
eliminate the coupler light globe from
the fault finding of coupling problems,
which are rampant at the moment.

We are waiting on implementation of
the wiper/washer mod, and mid life
upgrades to the early Vlocity fleet,
which include cab items, to bring them
in line with the latest units.

Thanks to all members of the cab
committee for their hard work to make
these upgrades and improvements
within the fleet a benefit to all drivers
and make it safer.
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LIVESTOCK TRAFFIC

By Adrian Ponton

Passenger Sub-Division—Southern Cross

It is by pure chance that some detailed
information of the Victorian Railways
era has survived. Chance was probably
given a helping hand by the fact that
from the Depression era and right
through until the 1970’s clerical staff
were encouraged to re-use paper.

Quite often, old single sided circulars
have survived only because they were
used to take notes and ended up attached
to correspondence and files.

This week, I have attached two circulars
relating to livestock traffic.

Context

The following circulars are from the
period when the Victorian Railways
treated livestock traffic as a very high
priority. The 1936 General Appendix to
the Book of Rules and Regulations and
to the Working Timetable (GA) had a
specific section giving detailed
instructions for Livestock Traffic.

Amongst the instructions in bold type
“Mishandling of Livestock interferes
seriously with the aim for safe and
speedy transport of consignments,
causes bruising, overheating,
maiming, etc., and generally produces
conditions which are a menace to the
important Livestock Industry

The Victorian Railways had a
department within the Transportation
Branch to specifically manage the
livestock traffic and the senior officer of
the department was known as the
Livestock Agent (at the time of these
circulars). In the days before “instant
communication” the daily management
of the freight business was a complex
task of “’wires’ (telegrams), circulars
along with status and update reports
from stations and depots through Train
Control.

Amongst the information in the 1936
GA is a list of the livestock vehicles.
There were 1124 L trucks (fixed wheel),
100 LB (the same as an L but semi-
permanently coupled in pairs with the
side buffers removed from one end)
along with 50 LL (bogie) trucks
available primarily for sheep traffic. L’s

were also used for pigs and claves.
Cattle were accommodated in the 591 M
(fixed wheel trucks) and 25 MM (bogie
cattle trucks). Even the narrow gauge
lines had 15 NM’s for cattle and 6 NQ’s
(fitted specifically for sheep).

As an aside there is even a reference to
bees. Bees were considered livestock
and trucks required for this traffic must
be ordered, supplied, carded and
despatched along with listing on SP no-
tices in the same manner as for ordinary
livestock.

S 4192/30

S circulars were issued for the running
of special trains, and in the 1930’s were
also issued to cover services changes to
the Working Timetable. In later years,
amendments to the Working Timetable
were usually communicated through a
‘W.T.T.” Circular. Certainly in the
1960’s and 1970’s WTT amendments
were on pink paper.

The ‘S’ Circular, provides the details of
two special trains running between
Seymour and Echuca on Monday Ist
September 1930 in conjunction with the
movement of 47 trucks of sheep from
Echuca. Obviously the engine and van
(10.00 a.m. from Seymour) was run to
balance locomotives, crews and brake
vans with the 10.00 a.m. livestock
special from Echuca. The two trains
were scheduled to cross at Murchison
East and this is where the crew (driver,
fireman and guard) from Seymour
changed over with the crew from
Echuca.

There were also other special trains
scheduled on the day a 3.00 a.m. Spl. —
S 4197/30 and a 08.50am Tocumwal
Spl.- S 4200/30.

Taking 5 to 5% hours to travel 84 miles
was probably good progress. The
locomotive would have sufficient coal
but would no doubt have taken water
once or twice along the route. Water
could be obtained at Kyabram,
Toolamba or Murchison East.

Assuming the load was a ‘D’ class
locomotive, 47 trucks of sheep and a Z

guards van would be 728 tons (15 tons
per L truck (10% tons tare and 4% tons
load per vehicle). A through load for a
‘D2’ class locomotive between Echuca
and Seymour was 755 tons. At a squeeze
a DI may have been utilised as a
through load for a D1 was 720 tons.

There is no indication of what happened
to the consignment of sheep on arrival at
Seymour. A special train for a
consignment of this size would part of a
normal day’s operation even in the
1970’s (the only difference would be the
motive power). The sheep could have
been destined to for a number of
locations.

If we assume they were going to
Newmarket Saleyards they could have
continued their journey on a regularly
scheduled goods train from Seymour to
Melbourne and on arrival at Newmarket
the train would have stopped clear of the
junction and then set back to the stock
yards on the Racecourse line. Special
location boards were provided between
Newmarket and Kensington to advise
drivers where to come to a stand relative
to train length. There were also special
instructions to cater for the situation
where a drop on engine would assist the
goods train by dropping onto the rear of
the Up train and drawing the whole train
clear. Once the livestock was placed the
train locomotive would proceed to North
Melbourne Locomotive Depot for
servicing prior to being rostered for its
next job.

Equally, similar arrangements could
have existed if the sheep were destined
to the abattoirs in the Brooklyn —
Newport area. In this case, the train
would have run from Broadmeadows to
Sunshine and then from Sunshine to
Brooklyn or Newport via the goods
lines.

SP 97/44

SP Circulars were issued by the
Livestock Agent in the Transportation
Branch to provide an overview of the
intended livestock traffic on a particular
date. The ‘surviving circular’ applies to
livestock traffic for Wednesday 19th
January 1944.
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The circular is of particular interest as
during WWII, there was an ongoing
disruption to train services brought
about by chronic industrial turmoil on
the coal fields. There were extended
periods where livestock traffic was can-
celled because transit could not be guar-
anteed.

Another consideration influencing this
program would have been the extensive
bushfires that swept through Western
Victoria on Friday 14th January 1944.
Considerable arecas of the State,
including the townships of Hamilton,
Birregurra, Derrinallum, Skipton, and
Dunkeld were caught in the fires.
Surviving livestock would have been
shifted to other parts of the State for
agistment, but equally rail infrastructure
had been significantly damaged by the
fires creating further service
disruptions.

SP Circulars were still being issued by

the Livestock Office on a daily basis
until the mid-1980’s when by decree
Victoria no longer carried livestock by
rail. The demise of the livestock traffic
actually started with the 1971 Bland
Report. The age and ongoing
maintenance costs worked against the
longevity of the business. There was a
reprieve of sorts with the purchase of 50
‘cattle crates’ — 20’ containers.

Now, only a few livestock wagons
survive and are located on some of the
tourist railways. But it is a long time
since they carried livestock.

Postscript

When working in the ‘Trucks Office’ in

the 1970’s, the ‘Livestock Office’
reported the Superintendent Freight
Operations but still worked

independently of the rest of the Trucks
Office and even prepared their own

timetables for livestock trains.

A story that comes to mind from this era
was the guard who was fined for not
checking the condition of livestock
when changing over. As I recall it, the
guard had been previously fined for de-
laying a train while he checked the con-
dition of the livestock at change over.
Subsequently he was fined for not
having checked the condition of the
livestock during a change over. He
appealed the decision and had the fines
refunded. The person who liked telling
the yarn had been a stationmaster and
train controller earlier in his career and
was redeployed as a clerk following
‘health failure.” His moral to the story,
as he told it, was in the railways there
was a rule or instruction for every
situation, and often they were
contradictory, so as he put it, when you
were right you were wrong and if you
were wrong you were wrong to eternity.

Left:

Surviving examples of
livestock trucks (vans) .
An L sheep van on the
left and an M cattle
truck on the right. Both
vehicles are located at

Trentham in central
Victoria
Below:
Special  Train  for
Livestock and goods.
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TALKBACK WITH HINCH

By Michael A Hinch

Passenger Sub-Division—Southern Cross

Greetings Comrades.

Our fun-loving friends at the Metropolitan
system have recently issued a new
instruction relating to trespassers. One
could suggest that this new instruction is a
knee jerk reaction to the old — fact of life -
problem of suburban traffic slowing down
as a result of a report of a trespasser, on or
near a track. The policy regarding
trespassers has ebbed and flowed in its
forcefulness and veracity over the years
with the wvarious custodians of the
Infrastructure pursuing an ongoing (it
would seem) confusingly ambiguous
change to the substance of what should
and should not be done in
circumstance.

such a

I cannot speak for our comrades at Metro
but as far as Pass personnel are concerned
it is clear that all traffic should come to a
stand if a trespasser is reported. It is , in
that vein that , no source of surprise that
the Met have come up with this new
instruction. Allow me to convey an
anecdote: 1 was running an up Sprinter
from Seymour to Spencer Street recently
and when I reached Craigieburn I received
a radio message from the signal box.
“Driver we bave a report of trespasser in the sec-
tion abead, we wonld like you to proceed cautionsly
into the section” My response... “Negative
Craigieburn, 1 respectfully decline to do so, you
have advised me that there is a potentially unsafe
sitnation ahead so 1 will not place myself or this
train in that situation. 1 will remain here until 1
am given the all clear that it is safe to proceed.
Out”  Predictably, I then received a call
from the Centrol Controller asking me
what the problem was. I explained the
situation and once again explained that I
would respectfully decline to enter the
section until it was declared safe. Again,
predictably I received another call from the
Met Controller who also asked me what
the problem was. I politely explained that I
would not proceed. I further pointed out
that he was the custodian of safeworking
on this section of track and I would not

proceed until he gave me assurance ‘On
Tape’ that it was safe to proceed.

“Driver, we are just asking you to proceed at a
reduced cantions speed through the section in case
the trespasser is still there”” My response...
“Metrol, the line speed for this vebicle is 130
KPH so can_you please define for me just exactly
what constitutes a reduced cantious speed? Is it
129 oris it 119 or is it 15... What is it? There
is only one reference to a reduced speed under safe
working conditions and that is enshrined in Rule
1 Section 3 and I am sorry but there is no defective
signal here to invoke that rule” There was a
brief muffled response and the next thing I
noticed, the signals before me reverted to
red. I remained there for 15 minutes.

The upshot of this tail is that ultimately,
the Centrol Controller called me back and
advised that the Metro Controller had
advised him that the section ahead was
safe for my train to proceed. I accepted
this assurance (on tape) and advised the
Controller that I would then proceed at
line speed. In my view, this is the only
reasonable response to a report of the
potential for a tragic accident. Simply
choose not to proceed until it is safe. Is
someone going to punish us for acting
safely? I am not fond of accidents and I
am less fond of potentially being blamed
for one.

Now let’s think about this situation and
the possibilities and possible outcomes.
There was never any regulation or protocol
documented (of which I am awate) that
allowed for a train to proceed into a
section where there might be the potential
for a fatality. This is something which has
crept in bit by bit as a means of conning
drivers into proceeding into a section and
if something went wrong, the driver would
be deemed culpable, not the company.
That is my major concern.

Metro have acted on this issue with the
instruction I mentioned at the beginning.
It is stealthily butied within a document

entitled “DEALING WITH AN
INCIDENT OR CONDITION
AFFECTING THE SAFETY OF THE
NETWORK”. Metro have invented a
definition for “Extreme Caution.”
It is : “Being able to stop the rail traffic movement
within balf the distance that can be seen abead, not
excceeding 25 km/h or the posted track speed if
that is lesser, and always being prepared to find
the section abead occupied or obstructed, or the
track damaged.” Cut and pasted from Rule 1
Section 3, and one might ask, how the
dickens this has strict relevance to a
trespasser?

The Purpose: “To describe the procedure for
reporting and responding to unsafe incidents or
conditions affecting or that may potentially affect
the Melbounrne Metro Network.”

The Scope: “This procedure will apply to all
Metro employees, employees of Accredited Rail
Operators and  Contractors working on  the
Melbourne Metro Network. ....”

Oh really? I have not been instructed by
the Pass management to comply with this
random, ill-considered edict and it would
be madness to enforce it if you consider
the following content; Trespasser in
Imminent Danger — When a driver consid-
ers that a trespasser is in imminent danger,
the Driver must execute 2 REC call. Now,
I am not sure what a REC call is, but I am
pretty confident we don’t have them at
Pass. Once again, the instruction is ill
considered and doesn’t take into account
the capabilities of all the players it purports
to covet.

The instruction then goes on to talk about
Digital Train Radio Standard Operating
Procedures. Ok, once again, I have no idea
as a Pass driver just exactly what one of
those are. Hmmm, did I mention the
words ‘Il Considered?”” I think I might
have.

Analysis: What qualifies me or any other
driver to determine the mindset of a
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trespasser? How am I supposed to work
out, at line speed, whether someone is in
imminent danger? Do I get a ration of
clairvoyance? Am 1 suddenly bestowed
with the ability to psychoanalyse someone?
Can we call this out for the Bull***t that it
is and uncloak the intent to use a company
edict to blame the driver, operator or
contractor if someone gets hurt or worse.
And we in the greater rail community atre
supposed to be bound by this nonsense? 1
think not. But wait, there is more and it
doesn’t involve a set of six Ginshu stay
sharp knives.

Trespasser — NOT in Imminent Danger —
When the driver considers that the
trespasser is NOT in imminent danger, the
driver is to report the event to the train
controller. Once again, am I clairvoyant
and exactly which train controller are they
referring to? It is obviously Metrol because
it then makes reference once again to a
REC call (again I say), whatever that is. I
can’t call Metrol unless I go deep into the
menu on the ICE radio and hunt around
for the number and I am not prepared to
do that while I am driving a train, there are
enough distractions thank you very much.
My only other option is to call Centrol or
phone Metrol on my mobile. I have some
numbers for Metrol in my phone (not by
regulation, not mandatory and only there
by my own initiative). It continues - Then
the train controller will issue a group call.
Once again, we at Pass and others at
Freight don’t get those. Just as silly is the
part of the instruction which goes on to
say that “Acknowledgements for the
Group Call must be obtained by Drivers
of all rail traffic movements approaching
or in the Affected Area.... Are they
serious?

The instruction then goes on to try and
cover some of its deficiencies by stating
that rail traffic movements must be given a
verbal warning and told to advise the
Metrol controller once the movement has
left the affected area. Once again, how do I
as a Pass driver effectively contact Metrol?
I can only reasonably hope that he has
continued to monitor his LTRInew radio
channel. Something Metrol ONLY DOES
when it suits them, and I aint entering the
affected area Jack! End of story! Period...
That’s all she wrote.

Next clause of the instruction — At a
minimum, if the first two opposing rail
traffic movements passing the Affected
Area confirm no Trespassers are observed,
then it may be considered that the
Trespasser incident no longer exists and
warning can cease. What a piece of sheer

genius  in policy development and
implementation. “So here is the plan boys,
we send two trains into the Affected Area
and if no one gets run over then its
business as usual.” However, what if
someone does get run over? Well clearly
the driver will be at fault because he/she
failed to stop within half the distance he/
she could cleatly see. I somewhat doubt
that the author of this policy has ever
experienced the determination of someone
trying to top themselves. So many of us
have. The self-preservation circuit breaker
in the mind of a suicidal person has well
and truly tripped. The person will achieve
the outcome no matter what. All this
leaves the driver wrapped in the harsh
embrace of culpability because the
company’s policy says so.

Now for the piece de resistance. 1f the
Trespasser(s) are still present upon the
passage of the second of the two rail traffic
movements that have been previously
warned, all movements heading towards
the area must be warned to proceed at
Extreme Caution, until the line has been
attended to by Police or the Trespasser(s)
has been removed or detained by alternate
means. — Apparently, it doesn’t really
matter if there is the threat of a serious
incident just so long as revenue service
continues. It doesn’t really matter about
the stress the company is forcing upon the
operators on the track, nothing else
matters than the suburban operating
statistics and service delivery targets. We as
drivers and other operators are
expendable, just so long as a company is
not found to be at fault. Once again ad
nauseam, I invoke one of my favourite
expressions as it relates to the rail industry,
the Accreditation system and the mad
vagaries of privatization. “As water falls to
the lowest point, thus are the politics of
blame...”

When the ICE is not nice.

At the Pass, it is an accepted ideal that we
treat each other with respect and recognise
the virtues of showing courtesy between
the various grades. When it comes to
professionalism, drivers correctly guard the
realms and provinces of Safe Working
Regulations, Operating procedures, Brake
book of Instructions and Traction
Operations as our own and not to be
interfered with by other grades that do not
hold the related qualifications. With this in
mind, it is with some alarm that I note the
interference with certain safe working
equipment by those who are not qualified.
The ICE radio is a very recent addition to
the equipment on all modes of traction in

the V/Line fleet. This device is (for all its
failings) a sophisticated device and the
depths of its use and operation, goes to the
heart of critical safety on each vehicle.

Some of our colleagues in the conductors
grade have adopted a habit of turning the
ICE radio on (anecdotally and presumably
for their own amusement) because the
screen now displays the speed of the
vehicle. Apparently, a manager in Geelong
(without any consultation) issued an
instruction to conductors to turn the ICE
radio on so that delays could be
minimalised when a driver changes ends
on a V/locite. LET’S GET
SOMETHING STRAIGHT! If you
operate this machine, you need to be
qualified in the safe working regulations in
the area you are in. Conductors are not.
I do not want a second safety critical ICE
being active on my train if there is a safe
working emergency as there are too many
unexplained interference issues that have
occurred with these machines. Only ONE
should be active. When they are active, so
are all of the features they were bestowed
with to supersede the previous radio
system. Amongst these are Off Train
Comms — Emergency Transmission
function — Active transmission at the
touch of the transmit button — The ability
for an unqualified person to communicate
with geographic rail points all over
Australia and therefore the potential to
interfere with safe working ANYWHERE.

None of this would pass a risk
assessment.
Unqualified persons should not be

touching anything on the driver’s desk of
any vehicle, let alone the ICE radio. In the
Sprinters, we now have am fm radio
function. Anecdotally, some unqualified
persons have been entering the drivers cab
and playing around with the am fm device.
If any such person has entered this cab and
touched anything, then a driver may be
negligent if he/she did not stop the service
and do a full prep on the vehicle because
you could not know what other equipment
the person has touched. The message here
is  simple. Conductors and other
unqualified persons, do not touch the
equipment. Don’t turn on any switches, do
not go near the controls. You are not
authorised to do so, so stop it

Uncontrolled Controllers

On Sunday 12t of February 2017, I ran
the 06.35 8610 up Albury Pass. As I was
sitting at the platform awaiting departure,
I received a call from Junee control. The
controller said that the signal at the border,
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Post # WOD36 Home signal was
defective and that I had permission to
simply pass it and proceed. Such an
instruction is highly illegal and irregular in
that it is in contradiction of the rules. The
train must be stationary at a signal before a
caution order is issued. I was still at the
platform some two kilometres away.
I simply advised the controller that
I understood and committed no further.
When the time came, I departed the train
on time and proceeded to post #WOD36
which was indeed at the stop position and
called the controller back. I asked him if
this signal was indeed defective and he
replied that it was and then gave an
explanation that I had never heard before.
Something along the lines that the signal
was defective because of another train
movement was at a certain point
somewhere for some reason, that was why
the defect had occurred. This explanation
gave rise to suspicion. Something wasn’t
kosher. I eventually prompted the
controller to repeat four times (on tape)
that the signal was defective and
subsequently accepted the verbal caution
order. I then proceeded to Wodonga and
after departing that location proceeded out
onto the main Hast Track. At that point
I observed a freight train sitting on the
West line. My suspicion then was that the
Junee controller only gave me a caution
order to get me off the single line so as to
expedite the more efficient passage of the
freight train.

I conveyed my suspicions and
obsetvations to V/Line management and
requested an investigation. The answer that
came back from the question to ARTC
was that I was just spreading rumours and
unsubstantiated innuendo. Ok ARTC,
here is my public challenge. Pull the voice
tapes and make them public. Let us see

if the actions of your train controllers stack

up to scrutiny. I dares ya, I double dares
yalll In the meantime, stop your operators
issuing airy fairy caution orders when a
train has not even presented to the signal
that they want me to pass. This unsafe
crap would not fly in Victoria.

If you build it, they will come.

We all know the trials that V/Line are
suffering with the North East standard
gauge track. As drivers, we share the pain
of the organization. This track is a
nightmare. It is so riddled with speed
restrictions that it is impossible to get a
train in on time. This publication has
relayed the reports of the damage that has
been done to the rolling stock by the
rough conditions. The Pass are trying to
get a fourth set of cars available for the
Albury service without a lot of luck.
Reportedly, they recently purchased a
redundant Southern Aurora Sleeper Car
from a company in Goulburn. As I
understand the situation, it was trucked to
Newport and gutted in readiness to be
fitted out with motors and alternator sets
to transform it into a PCJ class power van.
Unfortunately, it was discovered that the
structure of the vehicle was not sufficiently
robust to hold the motor sets. Hey, full
points for having a go but it didn’t work
out.

In recent history, a little freight company
known as Freight Australia realised that
they needed more motive power and
decided to build their own locomotives.
The cost of buying new locos off the shelf
was decidedly prohibitive so they simply...
built their own new ones. They called them
the XR class and bloody good locomotives
they were/ate. They built them for a
fraction of the price of buying one off the
main manufacturers. They built them in
the workshops at South Dynon Loco

Depot. Like any good cake baked in an
oven, they simply took a few good
ingredients, good technical minds, good
basic materials, some off the shelf
technology and they simply...built them.
Now I ask the question, why can’t we
simply build a power van? We have a
facility, the expertise is out there in the rail
community, the materials are available.
It’s not rocket science.

Radio Shunt Committee.

Yes punters, this poor beleaguered group
of individuals (me amongst them) on this
committee continue to doggedly return to
the occasional meetings for this project
and the progress keeps “a gittin slower the
faster it be a gittin.” Problems with the
progress on this project are unfortunately
bogged down in the ongoing problem with
the deficiencies with the ICE radio and its
sporadic, unpredictable faults. If the
project proceeds any further, then the next
phase will be to finally undertake radio
integrity testing in the Spencer Street
precinct. This step seems a long way off
because the latest risk assessment left the
project in complete limbo. One issue
arising from the discussions that has
become a regular source of complaints by
the stake holders Is the particularly
annoying habit that drivers have of
incorrect use of a radio. When using a
radio microphone, you are supposed to
pick it up and speak across it. Many drivers
have a rather basic habit of simply reaching
over and touching the transmit button and
speaking. If you do that, your mouth is up
to 400 millimetres away from the
microphone. Guess what, you can’t be
heard or propetrly understood by the
petson/s you are trying to talk to.
Comrades, could you all just stop being so
lazy and simply PICK THE BLOODY
THING UP! No one can hear you.
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SIGNAL SIGHTING REPORT—VILINE

By Colin Holly
Signal Sighting Committee

Metro Overhead replacement.

A lot of the Metro overheads are close to life expired
and the proposed high-capacity trains the State intend
on purchasing as part of the Melbourne Metro
tunnel will draw more power than can be delivered by
the current overhead arrangement. Additional catenary
wire will be installed resulting in stronger overhead
structures being required.

The old lattice structures are installed at 2.1m (7foot)
from track centre and the new overhead at 3m. This
provides improved sighting for signals as the closest
part of the signal can be erected at 2.4m from track
centre.

The down side appears to be more structures are
required to be erected and the size of the structure
greater. As the new overhead structures are to be solid,
signal sighting on curves will be more difficult.

We have had the opportunity to review the overhead
arrangements from drawings supplied and make
recommendations on the placement of new overheads.
At locations where the sight lines cannot be readily
assessed from drawings, infield inspections are carried
out.

The project has altered some of the overheads to
assist signal sighting, in particular the up auto
approaching Hallam. The overhead structure was
intended to be installed 7m prior to the signal at
minimum clearance form track centre; visual cluttering
meant part of the signal would be obscured. The
project is now erecting the base of the overhead
structure at 4m from track centre, ensuring sight lines
to the signal will not be compromised. As part of the
high-capacity trains the Pakenham corridor will be
re-signalled, with new overheads providing better
sighting lines the new signals will improve viewing.

Barnawartha Logistics centre.

ARTC are well advance in the Barnawartha Logistics
centre siding, with the mainline points and signalling
for access of the west track commissioned. The second
stage is a mainline turnout for access to the east track
on the Melbourne side just near the old Barnawartha
station. ARTC has been given the Victorian track asset

on a 99 year lease. With a change to a national
regulator ARTC intend on reducing safety on this
infrastructure.

ARTC understanding and non-acceptance of train to
train collision controls are of great concern. Victorian
three position signalling affords line speed overlaps for
SPAD mitigation. That is, should a train overrun a
signal at stop, the line beyond will be clear for the train
to stop in.

Vline, Metro and ARTC have applied this principal on
all signalling projects to date and they now believe it is
operationally inconvenient to provide this accepted
safety measure.

They consider trains SPADing an
operator issue although as track access
providers they don’t run trains so they don’t
have SPADs. History has shown
the consequences of relying on humans to
provide 100% infallibility is naive.

us

Every rule and safety feature, be it a train stop or
TPWS is applied because people make
mistakes. Sometimes the smallest indiscretion can have
the greatest impact. Whilst every person strives for total
compliance, a laps in concentration should not end in a
workplace death when a known engineering control can

be applied.

In recent times on the North East Standard Gauge
drivers failed to react to the warning aspect and
approached the controlled signal showing a restricted
aspect and only then reacted. Benalla loop was a classic
example, the train took the turnout at close to line
speed and derailed locos and wagons destroying the
VRI institute building and narrowly missed an ARTC
track worker. At Wallan loop a Vline train did exactly
the same thing, luckily the turnout and carriage set had
just been overhauled and managed to stay on the rails.

ARTC have a duty of care to the works and
public accessing the network, they should not be
allowed to ignore known engineering controls and place
the total responsibility on train crews. Whilst we all
think it’s never going to happen, there is always
someone else coming the other way.
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alr. NELSON’S COLUMN.

This column contains poisonous libels and vitriolic slanders, colourful language, nudity,
violence, and smut of a general nature and anything else that helps sell Magazines, if you don’t
like it sod off now or e-mail me at booze.up@myplace.come.ok or call toll free 1800 SOD ORF.

Metro Cries Bully To The Union.

It would appear that the December 2015 LocoLines article that
caused so much offence to Metro by yours truly was actually a
meme of a corpulent Asian kid on the phone enquiring to the
Victorian Government as to the whereabouts of his money for
running Metro.

For your information Metro, this is called satire and is fair use
when citing public entities for their actions.

While we’re on the subject of bullying, why doesn’t Metro
release the full report it commissioned on bullying in the
workplace? I think we all know why of course, there are some
people in relatively high places who may wish they never
commissioned it in the first place. The same people who spoon
fed snippets to the press that attacked the blue collar
workforce, some of which were pretty outrageous untruths
especially the one about stopping short on platform 2 at
Flinders Street to watch young ladies ascending the escalators;
to do that would leave part of a car hanging off the other end of
the platform.

Release the report in its entirety, prove your case to justify
your relentless attacks on your staff.

Extract From Metro's ad for Train Drivers.
Not how I remember it.

Attention all Qualified Train Drivers: your next stop could
be Melbourne!

Are you interested in joining Melbourne’s Suburban
Passenger Railway Operator and be involved in positively
changing the life and welfare every day? What about
bringing your skills and experience to help keeping
Melbourne as the most liveable city in the world?

If the answer is "Yes", keep reading!

Metro’s culture: 2?22?

Metro is a multi-award winning organisation and we
pride  ourselves on our team of honest, high performing
professionals who are talented, inclusive and safety

focused and who are at the core of our success. You will
be joining an organisation that is known as a global
leader in its field but also prides itself on being dynamic,
progressive and providing real work/life balance to their
employees. Our aim is to ensure that all our people feel
comfortable to bring their best to work, and to truly be
focused on a common goal which is to provide a world
class railway service.

Metro being a Registered Training Organisation you will
have access to hundreds of trainings and will be
supported and encouraged to develop the skills and
capabilities you need to succeed and will be given
opportunities to explore other career paths within the
business.

Sounds like a great place to work must have changed a lot from
mid 2011, to my recollection there was a toxic culture of micro
managing and bullying from the top down. Think I’ll stay at
Pass.

Metro tender.

The Metro franchise is up for tender at the moment and I think
it works thus, it is broken into 3 parts

1. First seven year term as system operator.
2. Middle one year non-competitive retendering.
3. Second seven year term as system operator if

tender is successful.

At the moment MTR is acting as caretaker until the State
Government announces if MTR get to reap Billions of
Taxpayer dollars for no return to the state. Time will tell.

Relieving And Temporary Transfers.

Well Day Relief is back on again after our most recent
Enterprise Agreement at V/Line, and while I am not opposed to
the whole thing it does leave a few unanswered questions for
me especially on liability after accidents, for instance for me to
go to Traralgon I have to drive between Lang Lang and Drouin
which is a bit of a Kangaroo Alley at night, this raises to me
the question of insurance cover both property and personal.

1. After contacting several Automotive Insurers, it became
obvious that some would say that because you are being
paid to drive a private motor car to work, this would
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Don’t get slugged at tax time.....
AVOID THE MEDICARE LEVY SURCHARGE

you will pay a Medicare Levy Surcharge of 1% of your taxable income.

in the transport industry.

So don’t pay unnecessary tax next financial year — talk to us today.

1300 806 808
www.transporthealth.com.au

If you're single and earn over 80K per annum or a couple/family with a
combined income in excess of 160K and you don’t have hospital insurance

Any form of hospital cover will exempt you from the surcharge. So not
only will you avoid the extra expense but enjoy the benefits of private
insurance-great cover at everyday low rates especially for people working

Transportd Health

HealthInsurancebyDesign

make it commercial use and not covered by private
motor insurance and to others it made no difference.
Check with your insurer and make sure you have cover.

2. Normally if you are injured in a car accident,
(or worse), the Transport Accident Commission
would cover you as part of no fault Compulsory
Third Party insurance, however the fun starts
because you are being paid by V/Line and your duty
of disclosure to tell Insurers something they may
not be aware of in the ordinary course of their
undertaking anything they may not know, this could
place you in limbo while TAC and WorkCare slug it out
as to who pays, in the meantime your bills do not stop.

3. I am merely putting this out there as I would like to see
V/Line clarify this for my own peace of mind before
I agree to day relief.

On the matter of Temporary Transfer the company painted
themselves into a corner on that one making life harder for
Manpower to cover Country Depots for reasons that are hard to
comprehend, my understanding is that expenses are paid under
an industrial instrument which is the current Enterprise
Agreement, and are clearly dealt with by the ATO through
annual Taxation Determinations on the reasonable travel and
incidental expenses for any given tax year, further to this
TaxPack says that expenses that are paid and not counter
claimed in the deductions section of your tax return will be
reverted to income and liable for tax, wonder if this was
investigated by senior management.

This is my understanding and is of a general nature and
is not intended as taxation or financial advice.

WOLOs.

Why are we still wasting time with WOLO when it gets hot,
and there seems to be two schools of thought on their
application.

Metro hardly ever seem to use them and V/Line slap ‘em on
with abandon once the temperature hits 36°C why when
you go from Dandenong on 2™ class tracks you can do

115km/h once you go onto 1* class tracks at Pakenham with a
speed of 160km/h you reduced to 90km/h and become
hopelessly late and all the passengers become extremely
disenchanted with service to put it mildly.

Some time back there was a risk assessment conducted
jointly by Freight Australia, M>Train, Connex and V/Line,
with a view to relaxing the frequency of WOLOs. It was
agreed that the network would be monitored during a
heatwave and WOLO introduced only if the network
was showing stress due to heat. The only requirement was that
someone would be required to authorise this course of action.

At that point management became very uncomfortable and
said they would get back to us. This was 17 years ago and
we’re still waiting for their response, unfortunately some are
retired and some passed on; guess I'1l keep waiting.

Platform Speeds.

South Yarra 1874

Why is it at Pass if you are going to stop at a
platform you can only do 25km/h on entering
the platform but if you are an express train you
can do up to 160km/h on the way through? Just
asking.

That's it from me write in everyone it’s your magazine as well.
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“Australia’s Forgotten Volunteers”

with Rod Giri
(Passenger Sub-division, Spencer Street)

BACK in 1985 while working in Bendigo as a fireman on
the “big wheel” passenger roster with driver Colin Holl, he
talked about receiving a medal for going to the Northern
Territory and working on the Commonwealth Railways 3
ft 6 in. North Australia Railway (Darwin-Birdum) up there
during World War IT*,

The government had put out a call for railwaymen from
the states to volunteer for service as the railways had to be
built up, due to the war against Imperial Japan. But after
the war they were sent home without any recognition of
their involvement. That led to them being known as “the
forgotten volunteers” until around 1985 when it was
decided to grant them a medal. They had to wait 40 years
for this to happen — it didn’t just occur overnight. There
was constant lobbying to the federal government.

While in Darwin they were being frequently bombed.
Jim Harvey, a railway historian, was in the army also in
Darwin during the war. He wrote a book on those
railwaymen. It was called Australia’s Forgotten V olunteers and
it’s a great read with insight into our men who went up
there and their stories. Jim Harvey spent many years
talking to drivers and firemen all over Australia. I'm pretty
sure he played a part in helping these men get their medals.

In 1997 1 started working with steam locos. As a
fireman I decided to make contact with Colin Holl and my
other old drivers from Bendigo to ask them about him
working steam locomotives and we became friends again.
Visiting him I’d hear all the stories of working at the Top
End during the war.

*Victorian railwaymen in WWII also served on the CR’s 3 ft 6 in.
Central Australia Railway (Port Augusta-Quorn-Alice Springs) and 4 ft

8Y2 in. Trans-Australian Railway (Port Pirie-Port Augusta-Kalgoorlie).

The engines were old and antiquated with no air brake
or electric lights on them. Those engines were sent from
the other states and were the oldest engines that were not
in use any more. Firemen had to carry their own Keri Tilly
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lamp just to light the cab of a night
time to see the water gauge. Then
use them in their rest camps. They
had to carry their swags in the
guard’s vans too. Army boots and
shorts were usually the uniform and
shaving was out due to rashes from
the heat. The railwaymen would
stand out in the tropical rain
together, naked, to try to get rid of
the heat rash!

Colin would tell the same stories
over. And talk about the crews
during a bombing raid, running out
of their quarters and across the
sharp, slate stone road into the
bomb shelter and they would never
feel the sharp stones going to the
shelter but found it hard to walk
back over them after the raids.

Colin had a box camera. He
brought it with him and he took
many photos working on the trains,
some showing the open wagons full
of 500 pound bombs. The quarters, which were always
pretty primitive. Photos were passed onto me which are to
be passed onto a museum. They show part of our
railwaymen’s heritage. For some it was an adventure.

These men did a great job recording their journey up
there during the war and this book tells many of their
stories with the army men.

The top end of Australia was closed off and you could
only be there on the army’s orders. All food and clothes
were supplied by the army. It was so hot on the trains they

locomotive.
Colin Holl

had to pour the melted cheese out of army supplied ration
cans onto their bread. Recreation was usually at army
cinemas. They got to meet John Wayne in an open stage
too!

Anyone wishing a copy of the book Australia’s Forgotten
Volunteers can go online to eBay, Amazon etc. and find it.
It has been out of print for some time but it is worth the
effort in finding one. The picture BELOW is of Colin Holl
camera at Alice Springs having a rest with army nurses on
their way up north.

b, :
N
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RETIREMENTS AND nESIGNATIONS

We say Happy Retirement
to the following Drivers
who retired from the
RTBU Locomotive Division

(in no particular order):

Ray Stonehouse . Leslie Littlejohn
Alf Dowdy . Paul Johnston
Alan Bisset . Trevor Greensill
Russell Bidgood . David Cook
Adrian Grossman . Kevin O'Day
Alan Towart

Department of
Education & Training

Victoria Applications

Open Nov 2017

RTBU Locomotive Divsion

SCHOLARSHIPS

Scholarships are available for children of financial members of the
RTBU Locomotive Division
Applications can only be made online at:
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No future for
PN Casuals

| had a one on one meeting
with PN HR in regards to the
EA and | asked them questions
reqarding our future of PN
Casuals. It was stated that there
is no future for casuals ever
becoming drivers or fulltime at
PN unless they apply for jobs
elsewhere or 3 position becomes
available and we all have to
apply through the careers
department with the rest of the
public.

This was a contradiction because
they sent out an email last year
for expressions of interest in
Engine and Air.

It was also stated that they
won't stop PN casuals’ career
progression if they apply for
jobs internally e.g. going over
to Intermodal.

PN Manager quote:

“If you change your hair
colour from Blue to Blond
Metro will take you straight
away”

Name withheld

Competency of Railtrain employees I

| have worked with a RailTrain
casual locomotive driver
(apparently) from Geelong depot
for the second time today. We are
rostered on the 0400 APD pilot
currently. This employee
demonstrates no locational
knowledge, claims to have had
APD sidings inspection given by 3
certain shift manager, consistently
asks for on job advice, had not
been inducted or oriented at SDL,
has no knowledge of the APD-
TYD-SDL-NME route and provides
a distracting amount of inquiry, to
the point where | asked him,
"Who signed your VOC, why are
you rostered on these shifts and
more importantly why are you
accepting the shifts if you know
that you are not qualified”

| have nothing personal aqainst the
employee. | havent known him
long enough to form an opinion. |
am extremely concerned at the
decided lack of training
demonstrated by this and other
RailTrain employees.

| have read the email from
Gareth Troy regarding the
satisfactory perception held over
the training scheme by
management and the rail
requlator toward that which is
provided by RailTrain. However,
I disagree with this finding.

While our current EA may welll
state a Level 4 locomotive driver is1
competent to train and instruct, |
this is a discretionary capacity.;
| object to the blatant attempt to;
have me personally responsible for -
ensuring incompetent employees!
are satisfactorily instructed or!
educated on the job without thel
necessary tools, recognition and
remuneration extended to myself.

I
| do not have the authority to:
draft my own personal master plan -
on a clean sheet of paper. I will not!

undertake the training and!
instruction * of 3 new andl
unfamiliar employee. | expecti

them to know the basics before,
starting. "
All new employees must be |
approved for the work at a!
specific depot, by the Level 5 and 61
route qualified employees, beforel
sending them out to work with |
Level 4 employees on the roster.;
How this is seemingly impossible
to achieve begqars belief! :
Am | understood? Do | need to!
approach D.lrwin? l

I
Work practices do not become;
safe because G.Troy says they are;
safe. 1

Good day to you.
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03 9682 1122

reception@rthuvicloco.com.au
www.rtbuvicloco.com.au
Level 6, 1 Elizabeth St Melbourne 3000
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RAIL, TRAM & BUS UNION victoria

LOCOMOTIVE DIVISION

ENTERED: / /
Locomotive Division Member No.:
Direct Debit Request Form 2017
Dear ETBU Locomotive Division
e Tick here
_ if this is also a
. change of address
State: Post Code : request.

authonse you, untl further notice in wnting, to debit the account descnbed below through the
Debit System for memberships into the RTBU Locomotive Shared Account, the amount the Eail,
Tram and Bus Umon- Locomotive Division prescnibes.

I'We understand and acknowledge that:

1. The Bank/Financial mstitution may in its absolute discretion deternuine the order of prionty of
payment by 1t of any monies pursuant to this Request or any authonty or mandate.

2. The Bank/ Financial mshtution may m its absolute discretion at any ime by notice m wnifing to
meus terminate this Request as to future debats.

3. The prescnbed rate may be changed by the Locomotive Division by nofice m wntng to me/us.

Bank Name:

Bank Location:

Title of Account (e.g. Mr and Mrs Smith):

Banlk/State Branch No. (BSB)
or Financial Institution No:

Accouni No.:

Direct Debit Frequency: Fortnightly Amount if different to prescribed rate: $
Rates: Please tick __Trainee $24.20 __ Part Time, Casual or Job Share $33

__ Trainee 2 $31.60 __ Fulltime Qualified $49.20

Signature®:
*Typing of your nams in an electronic format is deemed approval for Direct Debits to be processad

Pleaze Return to RTBU Locomotive Division via fax, email or mail.
Level 6, 1-3 Elizabeth 5t, Melbowmne. 3000 | Phone: 3682 11221 Fa: 9682 3344 | Email: ppeptioniPribuvicloco com.ay
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Membership Form

Levee e S IO o U . S0 aeteaansameeen s the undersigned hereby apply to become a member for the Australian Rail,
Tram & Bus Industry Union, An Organisation of Employees registered under the Australian Industrial Relations Act
1988 as amended, and hereby undertake to comply with the rules and by-laws for the time being of the union.

Mr Mrs Ms Miss (Cross out which is not applicable)

SUrNAMEM........uvvevrersvusnsuensses M o SRR |, L % GiIVEN NAMB: ittt e e e
AdAress:.........o.oe.ee... oS NETINNT. SRR 5. ..o oo S Post Code:..................
Home PhiyNG:E S0 SNSRI SN S Mobile:..&. .5 0 DU e L
SO TR - . .coc00000000000000000 B ccoooauncoataoancooc IBoaito TR TR Date of Birth.............. oo .. [ .. S
EMBIOYET:. JARNNSISIINISIISE—G————— | ST, W Employee NUmMber:.......cccceeeeivieveeeciieeens
Date COMMENCEA:......ccieieieiiieiiviieiereeeeeeeeeeeeeeeeeerererereeeeesrerersreraran, Grade:. Trainee, Trainee 2 or Qualified.
LOCAtION: . c.eeiiieiiieiieieec e WOrk Address:.......cooveeeiieniinieiieiieniesieee e
WOrk Ph. NO: ..o WOIK FaX NO:...cueeiiiiiiiieiiesiieti et et

| certify that | have received a copy of rule 14, Notification of Registration from Membership

Date............... /.. 5. ... /SN STIENALURE .. oo, 0. 8 . ., SNSRI, | NSRRI

Please keep the following for your reference.)

Rule 14:
- A member may resign from membership of the Union by written notice addressed and delivered to the Secretary of his/her branch.

- A notice of resignation from membership of the Union takes effect:
® On the day on which the notice is received by the Union; or

® On the day specified in the notice, which is a day not earlier than the day when the member ceases to be eligible to become a
member, whichever is later; or

® |n other cases;
e At the end of three months; or
e On the day which is specified in the notice: Whichever is later.
- Any subscription, fees, fines and levies owing but not paid by a former member of the Union in relation to a period before the
member’s resignation took effect, may be sued for and recovered in the name of the Union in a Court of competent jurisdiction, as
a debt to the Union.
- A notice delivered to the Branch Secretary shall be deemed to have been received by the Union when it was delivered.
- A notice of resignation that has been received by the Union is not invalid because it was not addressed and delivered to the Branch
Secretary.
- A resignation from membership of the Union is valid even if it is not effected in accordance with this Rule if the member is informed
in writing by or on behalf of the Union that the resignation has been accepted.

Level 6, 1 Elizabeth St, Melb. 3000 | Freecall : 1800 134 095 | Fax: 9682 3344 | Email: reception@rtbuvicloco.com.au
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