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Ref: 20881 
 
Ali Elbouch 
General Manager Train Services 
Metro Trains Melbourne 
Level 14, 700 Collins Street 
Docklands, VIC, Australia 3008 
 
16 April 2018 
 
By Email: Ali.Elbouch@metrotrains.com.au 
 
Dear Mr Elbouch,  
 
Re: Metro Smart Phones  
 
The correspondence from Metro sent on 16/4/18 falls short on a number of fronts. Metro was supposed to provide 
information regarding the safety regulator permitting the introduction of a Smart Phone which has an active screen 
that constantly updates with the passage of the train and that the driver is supposed to interact.  
 
The Metro Smart Phone proposal is in direct conflict with the regulators current ruling on using electronic devices 
whilst performing safety critical duties on the railways in Victoria.  
 
The RTBULD advised Metro of several concerns that are known to be significant distractions for Train Drivers 
which included the light emission, the requirements for drivers to continually check the screen for updates whilst in 
motion, the placement of the device in the direct view of the Driver and the inability for the Driver to control the 
functions of the device at any inopportune time is dangerous and totally unacceptable.  
 
Additionally, when the drivers visual display unit (DDU) was introduced it interacted with the driver whilst in motion 
and was the cause of numerous safe working breaches and collisions. The management at the time acknowledged 
it was an unacceptable risk and subsequently modified the DDU so that it could blank out as soon the train was to 
commence moving or at any other time.  
 
It is the RTBULD’s position that the only possible way to accept the Metro Smart Phone would be for use off train 
and as a back-up communication in the event of the train radio failure and not to be used whilst performing safety 
critical duties. 
 
Further, Metro has been asked to provide a procedure to retrieve and deposit phones at the commencement and 
conclusion of the shift. Metro has not done so.  
 
The proposition that Metro can force drivers to take phones in their off duty time is an over reach. This is even more 
so when Metro refuses to deal with our members privacy issues which are considerable due to the capabilities of 
the Smart Phone while they are in the off duty time.  
 
Please produce a procedure; Metro must deal with these issues genuinely before the implantation of the Metro 
Smart Phone.  These issues must be resolved prior to any further implementation of the Metro Smart Phones. 
Please respond by close of business 18/04/18. 
 
 
Yours Sincerely 
 
 
 
Marc Marotta  
Divisional Secretary   
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