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SECRETARYOS
REPORT

By Marc Marotta
Divisional Secretary

PACIFIC NATIONAL ENTERPRISE AGREEMENT NEGOTIATIONS
Protected Action Ballot Order

The RTBU Locomotive Division has been negotiatihghat is calculated over a 12 month perig
with Pacific National Rural and BuRN( R&B) for with hourly rate and guarantee reductio
almost 12 months. The problem has been that PNU%EBZ hours per week. a total pay cut (

believe that whatever proposal they put forward sho lge
accepted. The Locomotive Division has advised PN ,293.00 per annum when work slo

that it was bargaining in good faith but that does not Eléan for a loco driver.
we will accept or agree with items that are detrimental to

our memberships pays and conditions. The next fundamental divide between the Locon

Division and PN R&B is their proposal of Home Reg
On February 17 2017 PN R&B presented a documente Regions are multiple sign on locations with

f
WS

otive
ions.
in an

titled oOPacific Nati on adrea. Bhetekre @ Hdme Regiand id lorie agyion.EMhe

Agreement 201706 and advyasagoflsinUisteice to Pavedised Mmich & 120kim.
that it was the only document that they wished to discuss.

The Locomotive Division advanced the proposition th ~ -
- : T : PN R&BOs wultimatum d
the current agreememacific National Victoria Bulk r%gﬁ

. . own time and not paid be paid, and will use
Enterprise Agreement 2@#4 the applicable enterprﬁﬁvate vehicles at their own expense. This has

agreement and should be the base in which negm.\%’l‘?@%ently rejected by our members
should evolve, which is the clear message from our '

membership.
P After feedback from our members, the Locom

Whilst the Locomotive Division has always, and cont@g/és#ggsi (r)rrlla;joer aagrotigﬂgeg\lc?t?ontgalr:te(PKaBl(r)) \\2

to, negotiate in good faith, there still remains
fundamental differences regarding the PN R&B ultim H'éeapproved on 8/2/17. The PABO that was cond

presented on 17/2/17. members to endorse 16 protected industrial action

_ o _ The AEC published the results of the PABO:
The Locomotive Division objects strongly

to the misleading and self serving6.7% of the members voted to tal

representations state wide made by PNProtected Action. The result is protecteg
R&B management intended to dupe ouraction commenced on 22/3/17.

members. A 48 hour starting on 27/3/17.

A 24 hour strike on 31/3/17.
The tables that were produced purport to show greater
earning capacity under PN R&B3ds new pay struct u
fact a pay cut to locomotive drivers of $6.64 per HAl®.Locomotive Division has advised PN R&B of
PN R&B also purposes the cutting of the fortnig_}m ntion to t_ake a fur'gher 8 dlffer_ent forms of protg
guarantee from 80 hours to 76 hours. This equates toladggial action that will be taken if no progress is m
of 4 hours at $52.71 per hour for loco drivers = $21@Aegotiations with PN R&B.
per fortnight when the industry is not busy, and normal
hours are worked.
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items.

Ke

re
their
cted
ade in

APR 2017 LOCO LINES 3



Metro charged : Are they fit to run our public transport?

In unprecedented action against any previous pWlidds commitment to safety

transport franchise holder, Metro Trains Melbourne

(MTM) has been charged with two breaches of the ®atiting corners is the best description of MT
Safety Act 2006. Previously the Locomotive Divisiond@amitment to maintenance of track infrastructure.

Ms
The

prosecuted MTM legally over safety breaches, althdeghilment at Rushall last year can be directly attributed to

MTM had contended that it was safe to put trains iM®Ms decision to stop regular maintenance on t
service without working headlight and tail lights at nighfrastructure. Drivers were reporting that track lubric

rack
ator

that were being removed were being left on the side of the
In a serious collision that occurred between a V/line ttedick and not serviced until rail wheel wear, including at
and a Metro train, the Metro train was disabled becaus@iok, in a number of locations became a public issue
a fault on the train and the V/Line train had consequeatig repeated derailments led to a government inquiry.

collided into the back of the Metro train. The V/liNdTMs reaction was to hurriedly reinstall the tr
driver suffered injuries. lubricators. We were then subjected to the perform

ack
ance

from MTM boss, C.E.O Mr Lazala, making statements

The Locomotive Divisi on thas the deraitmergs weile rnot cduset bye MTMs
cavalier attitude towards safety was the major contridutorb r i c at i o n The fact is it evas tcaused
to this accident as the Metro train did not have working b r i6c attber é wa s all owed
tail lights on the rear of the train. The Locomotimensense statement.

Division was able to retrieve the fault history on the

Metro train in the above incident and found that tRerthermore, at the time of writing, the Locomot

bvart

Bysno

t o

ive

Metro train had been reported with no working tail ligBigision has filed an application in the Australian Federal
for three days and had not been repaired prior to Gloart against MTM for the failure of delivery of safety

collision. training to drivers. The matter is due to commence on
28nMarch 2017. 't is another

MTM is always sensitive to publicity (especially at s@t@mitment to safety training which is prescribed in the

election time) when it reveals its true stance to safetygntrprise Agreement and that now requires | the

when the Locomoti ve Di viLsconwtivé Biviseretp ke MTM to pourbis erdenutd i o

MTM was scheduled two weeks after the V/Lihenour their safety training commitment.

collision, MTM sought to settle the matter out of court

three days prior to the start of the case. The Locomduiés track record with its employees

Division forced MTM into cancelling its dangerous

practice of putting trains into service without sdd@M has been judged to be harsh, unjust, unreasonable

illumination of working head and tail lights at night. and unfair in two significant decisions in the Fair Work

Commission (FWC).
The Heyington charges
The Locomotive Division was asked for advice from

two

MTM&6s form is to announ cmembers bof ithe aQpérations iDivision daboatp thearn d
found commitment to safety but in reality it is somethirgatment, or more correctly the bullying, at the hands of

different. This brings us to the Heyington incident whiiiM management and their subsequent terminatic
has led to the charges being made against MTM. efim@oyment by MTM.
charges are:

1 MTM Failed to ensure the safety of its raihe Locomotive Division gave these members copi

infrastructure operation the industrial agreement and made them aware ¢
1 MTM failed to ensure safety of its rolling stoakplicable clauses to their situations and provided
operation. with referrals to Maurice Blackburn lawyers.

The Locomotive Division maintain that it is appropriate

that MTM should be brought to account over thTM was embarrassingly defeated in both cases an
Heyington incident, but there are a number of locatiordered to reinstate both employees and to pay bac
around the Metro system that require MTM to addressTlthie is unusual as unfair dismissal cases are
failing infrastructure. The Locomotive Division hasuc ces sf ul and i S an
advised MTM of the hazards at other locations that hasenduct.

history of incidents which have been ignored thus far,

Williamstown Beach Station is one that comes to mul.any measure the question of whether MTM s f
The only difference is that no one has been killed theneVictorian public transport, the resounding answ
yet and until someone is, MTM will continue to ignore N@.
situation.
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The high turn over of Metro managery
could mean they know something we'\g

donodot . | t S sai d S
first to jump ship when it is sinking.
|l tds | i ke a sixth sense.

QUBE

The long and torturous journey of combining three differe@ube has been requested to address the standard of its
Enterprise Agreements into one new agreement at QUB8Menities at North Dynon. A number of options have been

Logistics was finally achieved with the approval of the Fdiloated which could include moving to Vic Dock qr
Work Commission on 3rd May 2017. refurbishing the building at North Dynon.

The members at QUBE will finally get their back pay . QUBE has been advertising for train crew loco drivers and
loco assistants.

Whilst the pay rises are modest at 3% per annum, the real

improvements are in the rostering and when an employedt eppears they are here to stay!

paid overtime.

~
5
>
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Continuation training i Metro Settles!

The RTBU Locomotive Division and Metro Traider Train Drivers. The fact that the Locomotive
Melbourne have reached a settlement in the matt&iwasion had to resort to a Federal Court application
Metrods | ack of c o mp | agaimst Metro visi inditative to eheir Egmimenremt rtoi s
Agreement obligations to deliver Continuation trainiregning, published below are the terms of settlement.

Terms of Settlement

The Australian Rail, Tram and Bus industry Union (RTBU) is prepared to settle Federal Court
proceeding VID 249 of 2017 (the Court Proceeding) it commenced against Metro Trains
Melbourne Pty Ltd (Metro) on 14 March 2017 and Metro is prepared to settle the dispute
resclution proceeding it commenced at the Fair Work Commission on 22 March 2017 (the
Commission Proceeding) on the following basis:

1. Pursuant to ¢l 22 of Schedule 1 to the Mefro Rail Operations Enterprise Agreement
2015-2019 (the Agreement), Metro shall during the operation of the Agreement
provide each Qualified Driver with at least 16 hours of Driver Development
(Continuation Training) (the Training) for each vear of the Agreement.

2. The Training shall be delivered during the life of the Agreement in 7 stages, each
delivered as classroom or simulator based training. One stage of the Training may
be allocated to training for Company and Government Initiatives as contemplated in
the Agreement.

3. The content of the Training will comprise revision of, and development of, drivers’
competencies, non-technical skills and human factors, safeworking systems,
electrical multiple unit trains, train operating procedures and Metro policy and
procedures.

4. By 30 June 2017, Metro shall provide each Qualified Driver with Stage 2 training in
accordance with Metro’s “Driver Training Stage 2" 2016 handbook.

5. If Qualified Drivers are rostered for training, but make themselves unavailable, the
non-completion of training will not be used against Metro to determine compliance
with this agreement, or the terms of the Agreement. Reasonable atiempts will be
made by Metro to roster drivers who have missed training.

6. Once a Trainee Driver becomes a Qualified Driver, they will only be rostered to
complete the next Stage of the Training, i.e. if they qualify in April and Metro is at the
time delivering Stage 4 Driver Training, they will not be rosiered to complete the
Training until Metro is delivering Stage 5 Driver Training.

7. Except as stated at paragraph 4, above, there is no requirement for Metro to provide
previous stages of Driver Training to newly qualified drivers, or Qualified Drivers who
have been absent.

8. The RTBU shall consent to an adjournment of the Court Proceeding until 1 July 2017.

9. Metro shall consent to an adjournment of the Commission Proceeding until 1 July
2017.

10. Upon Metro complying with the obligations set out in paragraph 4 above:

(a) the RTBU shall seek a discontinuance of the Court Proceeding with no order as to
costs;

{b) Metro shall seek a discontinuance of the Commission Proceeding with no order
as to costs; and

(c) the parties shall release each other from any claims concerning a contravention of
cl 22 of Schedule 1 to the Agreement for period between 29 December 2015 and
28 December 2016 with respect to any of the Train Drivers identified in the
Amended Statement of Claim filed by the RTBU in the Court Proceeding on 26
April 2017.
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HIGH CAPACITY METRO TRAINS PROJECT

<

In the next edition of LocoLines there will be a

detailed report regarding some of the more
ominous aspects of what has been proposed for the ! 0 sec’e ,a e
High Capacity trains. e ’ 0 s

The Locomotive Division office bearers have

uncovered what could be a threat to the long term

viability and tenure of trains drivers in the future.

The High Capacity Metro Trains project report was
produced by Public Transport Victoria that is often
referred to in this office as just an extension of
MTM (Metro Trains).

The document references train operators rather
than train drivers and thatoés not the
this report.

The union was able to access another document
titled AMTM HCMT I ndustrf| al Rel ati ons
this document has only been uncovered a day
before writing this short report it is of great concern
when on first reading of the document it stresses
that the Union and the Industrial instrument is a
problem for what MTM has planned for the future.

In recent discussions with members involved in the
training area who were asked to sign a deed
(contract) which swears them to secrecy for 15
years at the pain of prosecution if they do not
maintain their silence, this secret contract was
produced for only 15 of the new recruits applying for
the position of training officers with MTM.

Please attend any future union meetings and read
the next instalment of locolines which will have a
more comprehensive and rounded appreciation of
what our friends at Metro intend to do.

only conc
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