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The RTBU Locomotive Division has been negotiating 

with Pacific National Rural and Bulk (PN R&B ) for           
almost 12 months. The problem has been that PN R&B 
believe that whatever proposal they put forward should be 
accepted. The Locomotive Division has advised PN R&B 
that it was bargaining in good faith but that does not mean 
we will accept or agree with items that are detrimental to 
our  memberships pays and conditions.  

 

On February 17 2017 PN R&B presented a document  
titled ôPacific National Bulk Rail Victorian Enterprise 
Agreement 2017õ and advised the Locomotive Division 
that it was the only document that they wished to discuss. 
The Locomotive Division advanced the proposition that 
the current agreement Pacific National Victoria Bulk Rail   
Enterprise Agreement 2014 was the applicable enterprise 
agreement and should be the base in which negotiations 
should evolve, which is the clear message from our                 
membership.  

 

Whilst the Locomotive Division has always, and continues 
to, negotiate in good faith, there still remains some                  
fundamental differences regarding the PN R&B ultimatum 
presented on 17/2/17.  

 

The Locomotive Division objects strongly 
to the misleading and self  serving            
representations state wide made by PN 
R&B management intended to dupe our 
members.  
 

The tables that were produced purport to show greater 
earning capacity under PN R&Bõs new pay structure are in 
fact a pay cut to locomotive drivers of  $6.64 per hour.          
PN R&B also purposes the cutting of the fortnightly           
guarantee from 80 hours to 76 hours. This equates to a loss 
of 4 hours at $52.71 per hour for loco drivers = $210.84 
per fortnight when the industry is not busy, and normal 
hours are worked.  

 

If  that is calculated over a 12 month period 
with hourly rate and guarantee reduction 
of  2 hours per week, a total pay cut of  
$19,293.00 per annum when work slows 
down for a loco driver.  
 

The next fundamental divide between the Locomotive  
Division and PN R&B is their proposal of Home Regions. 
Home Regions are multiple sign on locations within an 
area. There are five Home Regions in one region. The            
variations in distance to travel is as much as 120km.  

 

 In PN R&Bõs ultimatum document drivers will travel in 
their own time and not paid be paid, and will use their             
private vehicles at their own expense. This has been                  
vehemently rejected by our members.  

 

After feedback from our members, the Locomotive             
Division made an application to the Fair Work                  
Commission for a Protected Action Ballot (PABO) which 
was approved on 8/2/17. The PABO that was conducted 
by the Australian Electoral Commission (AEC)  asked 
members to endorse 16 protected  industrial action items. 
The AEC published the results of the PABO: 

 

96.7% of  the members voted to take            
Protected Action.  The result is protected 
action commenced on 22/3/17.  

A 48 hour starting on 27/3/17.  

A 24 hour strike on 31/3/17. 
 

The Locomotive Division has advised PN R&B of their 
intention to take a further 8 different forms of protected  
industrial action that will be taken if no progress is made in 
the negotiations with PN R&B.  

 

 

SECRETARYôS SECRETARYôS   

REPORTREPORT  
By Marc Marotta  
Divisional Secretary 

 
PACIFIC NATIONAL ENTERPRISE AGREEMENT NEGOTIATIONS  

Protected Action Ballot Order  
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In unprecedented action against any previous public             
transport franchise holder, Metro Trains Melbourne 
(MTM) has been charged with two breaches of the Rail 
Safety Act 2006.  Previously the Locomotive Division has 
prosecuted MTM legally over safety breaches, although 
MTM had contended that it was safe to put trains into 
service without working headlight and tail lights at night.  
 
In a serious collision that occurred between a V/line train 
and a Metro train, the Metro train was disabled because of 
a fault on the train and the V/Line train had consequently 
collided into the back of the Metro train. The V/line 
driver suffered injuries.  
 
The Locomotive Division is of the firm belief that MTMõs 
cavalier attitude towards safety was the major contributor 
to this accident as the Metro train did not have working 
tail lights on the rear of the train. The Locomotive               
Division was able to retrieve the fault history on the 
Metro train in the above incident and found that the 
Metro train had been reported with no working tail lights 
for three days and had not been repaired prior to the            
collision.  
 
MTM is always sensitive to publicity (especially at state 
election time)  when it reveals its true stance to safety; so 
when the Locomotive Divisionõs separate prosecution of 
MTM was scheduled two weeks after the V/Line           
collision, MTM sought to settle the matter out of court 
three days prior to the start of the case. The Locomotive 
Division forced MTM into cancelling its dangerous      
practice of  putting trains into service without safe                 
illumination of working head and tail lights at night.  
 
The Heyington charges 
 
MTMõs form is to announce publically  its deep and pro-
found commitment to safety but in reality it is something 
different. This brings us to the Heyington incident which 
has led to the charges being made against MTM. The 
charges are: 

¶ MTM Failed to ensure the safety of its rail    
infrastructure operation 

¶ MTM failed to ensure safety of its rolling stock 
operation. 

The Locomotive Division maintain that it is appropriate 
that MTM should be brought to account over the                  
Heyington incident, but there are a number of locations 
around the Metro system that require MTM to address the 
failing infrastructure. The Locomotive Division has              
advised MTM of the hazards at other locations that have a 
history of incidents which have been ignored thus far,                          
Williamstown Beach Station is one that comes to mind. 
The only difference is that no one has been killed there 
yet and until someone is, MTM will continue to ignore the 
situation.  

MTMs commitment to safety  
 
Cutting corners is the best description of MTMs                     
commitment to maintenance of track infrastructure. The 
derailment at Rushall last year can be directly attributed to 
MTMs decision to stop regular maintenance on track              
infrastructure. Drivers were reporting that track lubricator 
that were being removed were being left on the side of the 
track and not serviced until rail wheel wear, including at 
V/line, in a number of locations became a public issue 
and repeated derailments led to a government inquiry. 
MTMs reaction was to hurriedly reinstall the track               
lubricators. We were then subjected to the performance 
from MTM boss, C.E.O Mr Lazala,  making statements 
that the derailments were not caused by MTMs over              
lubrication of the tracks. òThe fact is it was caused by no             
lubricatoréó. He was allowed to get away with this           
nonsense statement. 
        
Furthermore, at the time of writing, the Locomotive             
Division has filed an application in the Australian Federal 
Court against MTM for the failure of delivery of safety 
training to drivers. The matter is due to commence on 
28th March 2017. It is another example of MTMõs genuine                  
commitment to safety training which is prescribed in the                
Enterprise Agreement and that now requires the                    
Locomotive Division to take MTM to court in order to 
honour their safety training commitment.  
 
MTMs track record with its employees 
 
MTM has been judged to be harsh, unjust, unreasonable 
and unfair in two significant decisions in the Fair Work 
Commission (FWC).   
 
The Locomotive Division was asked for advice from two 
members of the Operations Division about their                  
treatment, or more correctly the bullying, at the hands of 
MTM management and their subsequent termination of 
employment by MTM.  
 
The Locomotive Division gave these members copies of 
the industrial agreement and made them aware of the   
applicable clauses to their situations and provided them 
with referrals to Maurice Blackburn lawyers.  
 
MTM was embarrassingly defeated in both cases and were 
ordered to reinstate both employees and to pay back pay. 
This is unusual as unfair dismissal cases are rarely                
successful and is an indictment against MTMõs            
conduct.   
 
On any measure the question of whether MTM is fit to 
run Victorian public transport, the resounding answer is 
NO.  

Metro charged : Are they fit to run our public transport?  
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The high turn over of Metro managers 
could mean they know something we 
donõt. It is said rodents are always the 
first to jump ship when it is sinking.            
Itõs like a sixth sense.  

The long and torturous journey of combining three different 

Enterprise Agreements into one new agreement at QUBE             

Logistics was finally achieved with the approval of the Fair 

Work Commission on 3rd May 2017.  

 

The members at QUBE will finally get their back pay .  

 

Whilst the pay rises are modest at 3% per annum, the real             

improvements are in the rostering and when an employee is 

paid overtime.  

Qube has been requested to address the standard of its               

amenities at North Dynon. A number of options have been 

floated which could include moving to Vic Dock or                     

refurbishing the building at North Dynon.  

 

QUBE has been  advertising for train crew loco drivers and 

loco assistants.  

 

It appears they are here to stay!  

QUBE  
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The RTBU Locomotive Division and Metro Trains             
Melbourne have reached a settlement in the matter of 
Metroõs lack of compliance with the Enterprise            
Agreement obligations to deliver Continuation training 

for Train Drivers. The fact that the Locomotive             
Division had to resort to a Federal Court application 
against Metro is indicative to their commitment to 
training, published below are the terms of settlement.   

Continuation trainingï Metro Settles!  
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HIGH CAPACITY METRO TRAINS PROJECT  

In the next edition of LocoLines there will be a              
detailed report regarding some of the more               
ominous aspects of what has been proposed for the 
High Capacity trains.  
 
The Locomotive Division office bearers have           
uncovered what could be a threat to the long term 
viability and tenure of trains drivers in the future. 
 
The High Capacity Metro Trains project report was 
produced by Public Transport Victoria that is often 
referred to in this office as just an extension of  
MTM (Metro Trains).  
 
The document references train operators rather 
than train drivers and thatôs not the only concern in 
this report.   
 
The union was able to access another document 
titled ñMTM HCMT Industrial Relations Strategyò as 
this document has only been uncovered a day              
before writing this short report it is of great concern 
when on first reading of the document it stresses 
that the Union and the Industrial instrument is a 
problem for what MTM has planned for the future.  
 
In recent discussions with members involved in the 
training area who were asked to sign a  deed 
(contract) which swears them to secrecy for 15 
years at the pain of prosecution if they do not               
maintain their silence, this secret contract was                   
produced for only 15 of the new recruits applying for 
the position of training  officers with MTM.  
 
Please attend any future union meetings and read 
the next instalment of locolines which will have a 
more comprehensive and rounded appreciation of 
what our friends at Metro intend to do.  


